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DEACONS 
Meeting Minutes 
Tuesday January 7th,, 2020 

Attendance: 

Yes No   Yes No  
■  Annette Atkins (2020)  ■  David Homans (2020) 
■  Karen Barstad (2022)  ■  Jim Lawrence (2022) 
■  Peg Birk (2020)  ■  Brian Siska (2021), Moderator 
■  Claire Colliander (2021), Treasurer  ■  Paula Northwood, Acting Senior Minister  
■  Katie Dillon (2021), Clerk   ■ Beth Faeth, Minister for Congregational Care and Worship 
■  Jeff Hall (2022)   ■ Seth Patterson, Director of Spiritual Formation and Theater 

Guest: Allison Campbell Jensen 

Actions Taken: 
Item 1. Minutes of the previous meeting electronically approved. 

Agenda and Minutes: 

Meditation (Jim) 

Jim shared an excerpt from the Robert L. Bloyne lecture in contemporary theology, “Father Ron’s Ten Commandment 
for Learning” and a writing by a pediatric neurosurgeon 

 

Reports 

Ministers 

Paula provided a gift copy of the book “Quietly Courageous” to the Deacons and shared a reading from the book. 
Paula noted she would like the Deacons to read the book and use it as a guide in our work. Paula shared the 
Christmas season was good; Christmas Eve the 4:45 service now has the largest attendance out of the three services. 
Paula shared that a number of people who expressed anger over the embroideries have shared that they are working 
on overcoming their anger. The 9am service continues to grow. Paula, Beth and Seth are working on a plan to tend to 
the emotions and needs of the Needlers who are still hurting from the embroidery process. Paula noted that she has 
recently heard from a couple who is planning to join, they are excited for what is happening at Plymouth and feel like 
the church is “alive”. 

 

Moderator (Brian) 

Brian will be putting together a Flame article that outlines the two major priorities that Deacons have identified 
(Buildings and Land, and Racial Justice). Brian would also like Deacons to host a couple of Salons that happen on 
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Sunday mornings.  

 

Treasurer (Claire) 

Claire will bring Financial statements to next month’s meeting that will include financials through the end of 
December. There are a number of building expenses that will push the budget line item over budget for this fiscal 
year. Claire noted we need to think more about the portion of the budget that is committed to building repair beyond 
building maintenance. Claire is hoping to have the Finance and Administration Board host a couple of salons that will 
provide opportunities to share more about the finances, investments and budget of the church and allow for 
questions. The group discussed how best to designate the proceeds from the sale of the parking lot and how to 
ensure the money is treated as an asset. 

 

Discussion of Strategic Initiatives 

Buildings and Land: Brian and Jeff met and discussed how to get this work started. A great place to start is to 
understand the history of the land and the land within the context of the neighborhood as well as with a survey of the 
assets. Importantly, this work should align with some type of vision and we should be clear that we hope to use the 
land and assets to be in line with that vision. This topic will also be on the agenda for the joint meeting with the 
Leadership Council later this month. The process should include looking at the growth plan, Purposes, and engaging 
with relevant stakeholders such as our climate group, the neighborhood organization, adjacent landowners, and local 
organizations that are focused on housing and homelessness.  

 

Justice and Equity Summit: This could be treated as another type of Leadership Day, or it could be broader. Groups 
including Outreach, Environment and Climate Justice, the Racial Justice Initiative and others will be part of the 
summit. This could start with a smaller group of Leaders. The teachings could be integrated more fully into worship 
and weekly programming, similarly to the series on Theology of the Purposes of the Church. 

 

Search Committees Update 

The job posting is out for the Lead Minister position and there are applications coming in. The job posting for the 
Minister for Spiritual Formation and Theater was just posted today.  

 

Monitoring GP 4.1-4.4, 2.3 

The policies are being followed and the group took another look at the Deacons job description.  

The meeting was adjourned at 8:20pm followed by an Executive Session. 
 

Next Meeting 
January 22, 2020 (joint meeting with Leadership Council) 

February 4, 2020 (Deacons) 
 

Respectfully submitted, 
Katie Dillon, Clerk 
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