
 

Minutes Procedure 
Minute-taker submits draft to group within 10 days of meeting; members have 7 days to submit revisions (no 
response is treated as approval). 

If any revisions, minute-taker forwards revised draft to group within 3 days for electronic approval; members have 2 
days to respond (no response is treated as approval). 

Minute-taker submits approved minutes in Microsoft Word format to the Ministry Assistant for Programs (Doug 
Freeman, dougf@plymouth.org) upon approval. 

LEADERSHIP COUNCIL 
Meeting Minutes 
Wednesday, January 22, 2020 

Attendance: 

Yes No   Yes No  
■  Sarah Lehman, Chair  ■  Peter Eichten, Outreach 
■  Jason Schuller, Chair Elect  ■  Becky Dougherty, Spiritual Formation 
■  Nancy Gores, Secretary  ■  Nancy Geertz-Larson, Worship 
■  Heidi McAllister, Community Life  ■  Mary Welfling, Archivist 
■  Jill Hennesen, Finance and Administration  ■  Paula Northwood, Acting Senior Minister (by phone) 
■  Cyn Bloom, Fine Arts  ■  Beth Faeth, Minister for Congregational Care and Worship 

GUESTS: Seth Patterson (Staff), Allison Campbell Jensen (Staff), E. J. Kelley (Radical Hospitality), Lynn Moline by phone 
(Growth Task Force), Kelly Hugunian (Growth Task Force), Sonia Cairns and John Cairns (Racial Justice Initiative) 

Deacons Brian Siska, Moderator, Claire Colliander, Treasurer, Katie Dillon, Clerk, Annette Atkins, Karen Barstad, Peg 
Birk, Jeff Hall, Dave Homans, Jim Lawrence 

Actions Taken: 
Item 1.  Minutes of the previous meeting were approved electronically. 
 

Agenda and Minutes 
Mediation/Prayer  
Jason Schuller provided our opening prayer.  
 

Ministers and Staff Reports 

Paula gave her report by phone from Alaska, but the connection was poor.  Good energy in the church has continued 
through and beyond the holidays. We had good attendance for our Christmas Eve services with the 4:45pm drawing 
the largest crowd. Both ministerial search committees are in full swing with both receiving resumes and profiles. The 
annual stewardship drive is a little behind last year but not enough to have concerns.  Paula encouraged board chairs 
to make sure their board members are participating in our pledge drive. Over the holidays we hosted the Simpson 
Homeless March and Memorial service. This brought in over 600 people including Lt. Gov. Peggy Flanagan. Musician 
Sara Thompson held a  solstice concert which brought in 200 people and Sonja Thompson, Katherine Ferrand and 
Paula hosted an event on the canonical gospels with music and readings which packed the chapel. We continue to 
create or host events that draw outside people to Plymouth.  The Growth Task Force report has wide support, 
including from the ministers and lead minister search committee. Paula expressed thanks to her colleagues and 
the church for the opportunity to get away and visit her dad in Anchorage. 
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Beth’s sermon and offer of Star Words as a spiritual GPS practice for the year has been well received. Of 467 
stars that were made, only a few remain.  Beth reported that this is a busy time for pastoral care, as many feel 
losses more acutely after the holidays, the winter and longer periods of darkness can be isolating, some 
members and friends of Plymouth experience SAD (Seasonal Affective Disorder).  Beth is also working to help 
healing for those who feel disenfranchised following discussions and action on our Fall embroidery.  As part of 
her initial focus, Beth is working with a retired chaplain to create opportunities for healing work with our 
Needlers.  Recent services she has led include two memorial services and the Evensong at 5PM on the last 
Sunday of the Month.  Beth is preparing to travel to the Southern Border in February with a group of volunteers 
from Plymouth.  

Seth worked with the Spiritual Exploration Committee and Sunday Forum to complete the Spring offerings 
which are now available for review and attendance. Theater 45 has a performance on March 9.  He continues to 
work with the confirmands.    

 
Radical Hospitality Presentation by E. J. Kelley  

E. J. Kelley shared a passionate and engaging presentation of how radical hospitality lives out Plymouth’s 
Purposes within our membership, connecting us with our neighbors and the work of other entities in our 
neighborhood, including Simpson Housing.  Radical Hospitality is not just transactional, but is a mutual 
relationship, a spiritual practice, a way of being in the world.  Radical Hospitality is “a sacred solidarity with all 
people.”  The Radial Hospitality group is associated with the Board of Outreach.  

 
Growth Task Force Update Presentation by Lynn Moline and Kelly Hugunian 
 
We received and discussed the written report of the Growth Task Force, titled Advancing Plymouth Church, 
2019-2022.   Lynn Moline, chaired the GTF.  GTF members are Chris Bohnhoff, Carol Brandenburg, John 
Cairns, Beverly Gores, Kelly Hugunin, Jay Matre, Lynn Moline, Bill Read, Theresa Voss, Steve Wellvang, Nicki 
Zeidner, Paula Northwood, Danial Wolpert.   
 
A draft resolution for acceptance of the GTF report was presented to the Leadership Council for likely 
discussion at the next meeting.   
 
The Growth Task Force report includes “The GTF gradually realized that what is needed is change that 
allows Plymouth to vibrantly expand the ways it embodies and lives its purposes.  Thus “growth” is not a 
solution to a narrowly defined problem; rather, “growth” is an opportunity to change to become more of 
what we are called to be as a congregation.”   Growth is a continuous healthy process with endings and 
beginnings.   
 
The Advancing Plymouth Church report describes ten areas  for growth and change, with possible action 
steps for each.  The GTF suggests developing metrics for measuring success in each area, beginning by 
developing a baseline.   
 

1. Growth in community and fellowship within.  
2. Growth in personal spiritual development.  
3. Growth in use of our physical space and assets.   
4. Growth in communication within.   
5. Growth in social justice efforts.   
6.  Growth in radical hospitality and service.  
7. Growth in worship service.  
8. Growth in name recognition and awareness.  
9. Growth in financial security.  
10. Growth in connection with our neighborhood.  

 
The Growth Task Force recommends that Plymouth form a Marketing Communications Committee to be 
responsible for #8 Growth in name recognition and awareness.   
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We discussed how to share the report of the Growth Task Force including article(s) in the Flame, posting 
the report on Plymouth’s Web site, fellowship concerns, salons for discussion, submitting the GTF report to 
Boards, Committees, Task Forces and Staff to review and select topics and action steps within their areas of 
work and enthusiasm and to develop metrics and a baseline for measuring if the efforts accomplish the 
goal.    
 
We discussed the possibility that as each Board examined the report of the Growth Task Force and chose 
which recommendations it would take on as that Board’s responsibility, those selections might form some, 
but not all, of a new Strategic Plan at Plymouth.  A strategic plan would likely include other areas of focus,  
including but not limited to environmental justice, racial justice, women’s justice, LGBTQ justice, economic 
justice and inclusion.    
 
Racial Justice Initiative Update by Sonia Cairns  
 
Sonia Cairns shared that the mission of the RJI is:  “The Racial Justice Initiative will 1) examine our white 
privilege and ways that our culture of white power has unintentionally contributed to systemic racism and, 
based on that understanding, 2) discern how to take right actions here at Plymouth.”  The RJI work is 
internal and external to Plymouth.  
 
The RJI has many upcoming activities, including the following:    On Sunday, March 1, 2020,  the movie 
Doctrine of Discovery, Unmasking the Domination Code  will be shown at Plymouth.  The 1619 Project will be 
taught by Ann Ludlow on Mondays beginning January 27, 2020.  The RJI is discussing hosting racial justice 
salons on Sundays at 10 at Plymouth.   On Monday, March 23, 2020, at 7PM Richard Rothstein, author of 
The Color of Law: A Forgotten History of How our Government Segregated America, will speak at Plymouth  
 
Deacons Priorities Presentation by Brian Siska 
 
In answer to the question “What long-term work are we called to do right now?” the Deacons have 
identified two priority areas for exploration: 
 

1) Understand how we can better utilize our considerable resources in our building and the land we 
own to further the mission of Plymouth and better live out the Purposes of the Church. 

 
2) Assemble a diverse group of people to develop a vision for justice, equity and inclusion work at 

Plymouth.  
 
Discussion and Next Steps 
 
The Deacons and Leadership Council discussed how the above presentations interconnect to our life and 
work at Plymouth.  The preliminary discussion about possibilities for use of our resources ranged from 
wondering if installing showers would be more hospitable to homeless and overnight guests at Plymouth to 
partnering with others to build a facility for homeless people on a portion of Plymouth’s property, which 
extends over several blocks, while preserving parking.   
 
We discussed a lengthy group email received from a member about the embroidery process and 
Congregational meeting.  The Moderator and Chair of the Leadership Council will respond.  Others may 
respond as they so choose, but will only speak for oneself and not others.  Communication is better if it is in 
person or by phone, not by email, as emails may be misconstrued.  
 
The deadline for responses to the Survey to the Congregation for suggestions on the process for discussing 
and reflecting on the Summer Embroidery is January 31, 2020.  As of the January 22, 2020, meeting 31 
responses to the Survey had been received.  The Survey will be distributed in Friday emails before the 
January 31 deadline.  
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Next Meeting 
 

February 24, 2020, Monday, 6 to 8 pm.   Leadership Council changed its normal Wednesday 
meeting to Monday so all who choose to do so may be fully present for Ash Wednesday. 

 
 

Respectfully submitted, 
Nancy Gores, secretary 
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