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DEACONS 
Meeting Minutes 
Tuesday February 4th, 2020 

Attendance: 

Yes No   Yes No  
■  Annette Atkins (2020)  ■  David Homans (2020) 
■  Karen Barstad (2022)  ■  Jim Lawrence (2022) 
■  Peg Birk (2020)  ■  Brian Siska (2021), Moderator 
■  Claire Colliander (2021), Treasurer  ■  Paula Northwood, Acting Senior Minister  
■  Katie Dillon (2021), Clerk  ■  Beth Faeth, Minister for Congregational Care and Worship 
■  Jeff Hall (2022)  ■  Seth Patterson, Director of Spiritual Formation and Theater 

Guest: Allison Campbell Jensen 

Actions Taken: 
Item 1. Minutes of the previous meeting electronically approved. 

Agenda and Minutes: 

Meditation (Annette) 

Annette shared an Irish Blessing by John Donahue entitled “A Blessing of Angels.” 

 

Reports 

Ministers 

Paula started with a conversation about the book she asked the Deacons to begin reading, Quietly Courageous, which 
is about adaptive change and what leaders need to do in looking to the future, and thinking critically about doing 
right things rather than doing things right. Thinking about public mission vs private mission would be important for us 
to think about. Deacons should be thinking about how church can be defined and identified by buildings, which is 
somewhat unique to churches (and maybe museums too). Intentionality is important, being intentional about what 
we do. Having purpose and something unique to offer is very important as part of adaptive change (adapting to a 
changed environment). Plymouth is unique in that we can do what we want to do and not be tethered to a larger 
denominational structure, our location is also unique. There is something in our DNA that makes us ripe for creative 
courage that the book speaks to, and we can respond to the current times and be relevant; we can be risk-taking. We 
have creative energy and can be bold and courageous. Sometimes we will need to challenge ourselves, our traditional 
setting, and our own comfort, and care for one another as we go through change. 

Paula shared what a minister does in an average work week to give the group a better idea of how time is spent. 

 



2 

Beth is gearing up for the February trip to Arizona (23 people going) to the border. Beth is at the beginning stage of 
planning a pilgrimage to Ireland, stemming out of a celtic spirituality class she has been teaching with David Astin. The 
Board of Worship had a half-day retreat Saturday which went well and the group was being very thoughtful about the 
experience we want to create and what message we want to send in worship. Beth is working with a woman named 
Helen O’Brian, who does work around grief and healing, and they will offer two sessions for the Needlers to 
participate in (March/Early April timeframe). A lot of one-on-one conversations are happening in pastoral care. There 
is a team working on outreach to our elder population.  

 

Both Beth and Seth are spending time helping people in the congregation find their place and where and how they 
can belong and participate within the church. 

 

Seth shared that the Board of Spiritual Formation has added another piece to Sundays at 10, the Salons, which are 
focused on having conversations around specific topics. We have 22 8th-12th graders signed up to attend the lock-in. 
Last Saturday there was a youth bowling trip that went well and was well attended. Leadership Council asked Board 
of Fine Arts to look at what might happen on the wall where the embroideries typically are hung to have something 
during times that no embroidery is hung. Board of Fine Arts is also taking a look at our art collection and working with 
Youth Performance Company to become an artist in residence (a more formalized commitment between the 
organizations).  

 

Moderator (Brian) 

Brian noted that the Leadership Council is focused on the Summer Embroidery and put out a survey asking a few 
questions related to the process around that embroidery, 114 responses were gathered. The Leadership Council will 
go through the responses and think about what we have learned over the last couple years and then put a draft 
process together, Deacons will then weigh in on the process. The Deacons want to share the Growth Task Force plan 
more broadly with the congregation and discussed ways that we might be able to do that. The group noted that the 
plan outlines that raw numbers do not equal a vibrant church, but that numbers should be a part of measuring 
change over time. 

 

Treasurer (Claire) 

Deacons had asked for a recommendation from Finance and Admin (F&A) about how to use the proceeds from the 
sale of the parking lot. F&A recommended using the funds for larger-scale repairs such as the roof. The ceiling in the 
kitchen will need to be replaced to be brought up to code. The lighting for the choir loft is being worked on by a 
committee, and the project is coming in as more expensive than anticipated. Claire will offer some Salon sessions, one 
related to investments, endowments and legacy funds, and then one related to revenue and expenses. Personnel 
committee took a look at prepping for next year’s budget and including numbers behind the recommendation for 
offering full health coverage to staff and their family; Claire shared a write-up of the proposal and cost. Claire shared 
the December 2019 Financial statements via email prior to the meeting and walked the group through the numbers 
during the meeting.  

 

Lead Minister Search Committee 
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Lead Minister Search Committee is going well, they have a number of applications. Recruiting has been robust and 
there have been many touch points so potential candidates are reached through a variety of channels. 

 

Update on Strategic Initiatives 

Buildings and Land: Jeff and Brian are putting together a draft of a charter. This will be a committee of the Deacons 
with a timeline for the work and will begin with looking at the history of the land and neighborhood. 

 

Justice Summit: Brian and Sarah discussed having an overarching vision for justice. Sarah will start having discussions 
with the current board and groups working on the topic and how the groups can come together. 

  

Update on governance changes for Lead Minister 

Brian noted there will be a few changes needed to the bylaws and policies, Brian will be pulling together Lani Bennett 
and Katie Dillon to work on the changes. 

 

Monitoring GP 2.13 

This policy is related to the nominating committee, David and Katie will be representing Deacons. Clergy will be 
attending the nominating committee meetings. 

 

The meeting was adjourned at 8:34pm followed by an Executive Session. 
 

Next Meeting 
March 3, 2020 (Deacons) 

 

Respectfully submitted, 
Katie Dillon, Clerk 
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