
 

Minutes Procedure 
Minute-taker submits draft to group within 10 days of meeting; members have 7 days to submit revisions (no 
response is treated as approval). 

If any revisions, minute-taker forwards revised draft to group within 3 days for electronic approval; members have 2 
days to respond (no response is treated as approval). 

Minute-taker submits approved minutes in Microsoft Word format to the Ministry Assistant for Programs (Doug 
Freeman, dougf@plymouth.org) upon approval. 

LEADERSHIP COUNCIL 
Meeting Minutes 
Monday, February 24, 2020 

Attendance: 

Yes No   Yes No  
■  Sarah Lehman, Chair  ■  Peter Eichten, Outreach 
 ■ Jason Schuller, Chair Elect   ■ Becky Dougherty, Spiritual Formation 
■  Nancy Gores, Secretary  ■  Nancy Geertz-Larson, Worship 
■  Brad Wieman , Community Life   ■ Mary Welfling, Archivist 
■  Jill Hennesen, Finance and Administration  ■  Paula Northwood, Acting Senior Minister (by phone) 
■  Cyn Bloom, Fine Arts   ■ Beth Faeth, Minister for Congregational Care and Worship 

GUESTS: Seth Patterson (Staff), Corbin Dillon and Johanna Schussler (Spiritual Formation) 

Actions Taken: 
Item 1.  Minutes of the previous meeting were approved electronically. 
 
Item 2.   A motion was made by Jill Hennesen and seconded by Nancy Geertz-Larson to accept the GTF report with 
modifications as discussed.  The motion passed 8-0.  Those modifications include adding the Deacons and 
Congregation as groups to whom we will communicate the GTF Report; requesting the groups report to the 
LC at least twice a year, Jan/Feb and May/June on the ideas and actions undertaken from the GTF report. 
 
Item 3.  The Leadership Council requested that each Board include in its report for the June 2020 annual 
meeting the ideas from the GTF Report that the Board has chosen for action.  

Agenda and Minutes 
Mediation/Prayer  
Nancy Geertz-Larson provided our opening Mediation/Prayer.  
 

Board of Worship Spotlight presented by Nancy Geertz-Larson 

The work of the Board of Worship balances big items and the details, from the core values of worship to 
arranging for greeters, ushers and communion preparers and servers.   A key need right now is for more 
members and friends of Plymouth to volunteer as ushers and greeters for the second service.  The Board hopes 
other boards and committees will volunteer as a way of service and to make their identity known to the 
Congregation whose members sometimes wonder “Who are the leaders?”  Andrea Bubula is the contact for 
anyone interested in volunteering.  After wrestling with identifying the core values of worship at Plymouth, the 
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Board concluded:  The Board of Worship will guide a worship experience for the Plymouth community that is 
inclusive to all; providing an opportunity to center oneself, show gratitude, inspire to make change and ask for 
help; grounded in prayer and music to foster spiritual growth for individuals and the community.   

Canoeing the Mountains Book Study (Chapters 4-6) led by Paula  

The key three themes from these readings are: 

1) The first thing a transformational leader needs is competence in what the organization already does. Are 
we making good use of our resources?  Do we have clarity about what will never change? In what areas 
can we work on being more competent?  In answer to the latter question we discussed ongoing efforts to 
be more transparent.   A challenge to leaders is that often the congregation prefers a shepherd to a 
leader.  Yet, church at its best is a verb and not a noun. 
 

2) A leader establishes credibility and a shared corporate culture of deep trust.  These include adaptive 
processes, being congruent in living out our values. 
 

3) A critical attribute to thrive in uncharted territory is a healthy organizational culture.  This includes 
shared norms and shared values to keep norms in place.  A health culture is aligned, cohesive and has a 
clarity of values that are embodied with love as its driving force.  In our discussion we observed 
Plymouth can be a heady, intellectual place.  We need to work on connecting our head and our heart to 
be more loving.  We can love each other and disagree.  How can we as leaders be role models?  

 
Board of Community Life Update presented by Brad Wieman  
 
Brad discussed the idea of hosting a Volunteer Fair at the Block Party in June for Boards and Committees to 
share information about all the opportunities for deepening connection through volunteering at Plymouth.  
The Council enthusiastically supported the idea of a Volunteer Fair. 
 
Nominations Committee Update by Nancy Gores 
 
Nancy shared the purpose and membership of the Standing Nominating Committee.   The SNC presents to 
the Deacons a slate of candidates to be voted on at the Congregational meeting. So far we know that the  
slate of nominees will include who will not be renewing on their current boards:  two Deacons, 3 members 
of the Board of Community Life, 2 members of the Board of Finance and Administration, 1 member of the 
Board of Fine Arts, 2 members of the Board of Outreach, 3 members of the Board of Spiritual Formation, 3 
members of the board of worship.   The SNC also nominates the moderator, treasurer and clerk in 
consultation with the Deacons; the chair of the leadership counsel (Jason Shuller) and the chair-elect to the 
leadership counsel who will be female identifying, the secretary to the leadership counsel and the archivist.   
As a result of the resolution adopting the Growth Task Force Report, the SNC will also nominate members 
for a Marketing Communications Committee to work on the area for growth identified as #8  Growth in 
name recognition and awareness.   In order to have all the materials printed and in place for the annual 
meeting, the SNC’s goal is to complete its work by mid-April.   
 
The SNC also nominates Board Chairs.  The SNC requests ideas from the Boards for nominees for their open 
positions and one or two suggestions for chairs of their respective boards. The SNC is mindful that board 
chairs serve on the leadership council and hopes to review the suggestions for chair in hopes the final 
nominees will create a leadership council representative of our community.  The SNC requests Boards 
provide their ideas for nominees and chairs before 3/3/2020 as the SNC next meets on 3/4/2020.   
 
The SNC suggested and the Boards agreed to participate in a “Speed Dating for Service” event on a Sunday 
in March, likely at 11AM and Noon.  Each Board will host a table, ideally with treats and information about 
the work of the board and its associated committees.  Those attending will spend roughly 8 minutes at each 
table, then move to the next table, cycling through the tables for each board, the deacons and the standing 
nominating committee. Our hope is to make this a fun event and that members will find the opportunity to 
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serve that sparks their interest, get to know the work of the boards and identify some of our leaders.   
Nomination forms will be available.  
 
The SNC wants our Boards, Leadership Council and Deacons to represent the diversity of our membership.  
We want all perspectives to be the present at the leadership table.  This goal includes our desire to include 
members who supported the alternative embroidery plan as our leaders.    
 
Growth Task Force Resolution 
 
The Leadership Council expressed its gratitude and respect for the work of the Growth Task Force.  At our 
1/22/2020 meeting the GTF report was presented and more details about the report are reflected in the 
minutes of that meeting.   
 
The Resolution adopting the Report of the GTF passed unanimously.  See the Action Item above. 
In our discussion, an ethical concern was raised about the prioritization of the areas for growth in the GTF 
Report and the view expressed that for a church the first priority, not the fifth priority, is Growth in social 
justice efforts.  Others observed that as each Board reviews the GTF report and picks the area for growth 
that fits the scope of its work, that Board’s choice will become that Board’s priority from the GTF report.  
What matters most is that we take action on the recommendations in the GTF report and not simply file the 
report away in a drawer.   
 
Summer of the First Amendment Embroidery  
 
We began our discussion of what timing and process steps to adopt for reflection and discussion of the 
Summer of the First Amendment embroidery in order to determine if the summer embroidery continues to 
hang at Plymouth or hangs with modifications yet to be determined.    The consensus is that the Winter and 
Spring embroideries will continue to hang at Plymouth.    
 
We identified the themes that emerged from the 113 responses to the on-line survey about what process 
members of the congregation would like for reflection and discussion of the summer embroidery.   
 
 A decision has been made and any process is just going through the motions.  Trust. Transparency. 
 Tired/Weary/Fatigue 
 Lacking Knowledge—process of creation by the Needlers, intent, impact, solutions 
 What are the pros and cons of the summer embroidery? 
 The process followed for the Fall embroidery was well done  

The process followed for the Fall embroidery was not well done 
Wait to focus on the summer embroidery 
Don’t wait to focus on the summer embroidery  
More ways of being deeply heard 
Align with the purposes of the Church  
Suggestions for immediate “fixes” – take it down; leave it up; cover the offending images; use it as a 
learning tool.  
Who has been hurt? 
Whose hurt matters more? 
Why are we comparing hurt?  
A desire for a fair process with neutral moderators  
Who decides? 
Passion/Venting/Commitment  
 

Paula shared the image of the Summer of the First Amendment embroidery and areas of concern that have 
been identified include:   The image of the hanging of a woman from the period of the Salem witchcraft era 
that looks like a lynching of a black man.  The over-all image of the Doctrine of Manifest Destiny.  The fact 
that the white men depicted were all slave owners, including three presidents of the United States who 
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participated in writing the US Constitution and Bill of Rights (George Washington, Thomas Jefferson, and 
James Madison).  The images of black people on the embroidery may be viewed as caricature.  We reviewed 
the language of the First Amendment which established the Freedom of Religion: 
 

Congress shall make no law respecting an establishment of religion, or prohibiting the free exercise 
thereof; or abridging the freedom of speech, or of the press; or the right of the people peaceably to 
assemble, and to petition the Government for a redress of grievances. 

 
In addition to identifying the themes from the survey, we began a general discussion about the process to 
follow in discussing the summer embroidery.  This discussion did not reach any consensus.  The following 
is an effort to capture the various questions and observation made during the preliminary discussion:   Has 
the summer embroidery raised the same level of concerns as the fall embroidery?  Is it the right time to 
discuss the summer embroidery during this presidential election cycle because 1) outside agitators may 
respond during this presidential year, 2)  anxiety is heightened and members may need nurturing not a risk 
of polarization within the church. We have begun discussing the fall and summer embroidery and it may be 
best to conclude it before we bring on two new ministers.  The summer embroidery was completed in 
2012, so many of its creators are active members of Plymouth. The theme of the summer embroidery is 
freedom of religion, freedom of speech,  freedom of the press, freedom to assemble and those freedoms are 
still important.  The theme is visible in the words at the bottom of the embroidery, but not in the large 
images on the embroidery.  Whose history is being told on the embroidery?  Does the summer embroidery 
align with the purposes of the church?  Who decides?  If the congregation decides, what questions are to be 
asked?  Be careful about assuming the answer to the question asked dictates the solution.   
 
Discussion and Next Steps 
 
The Leadership Council sent its collective prayers and will wishes to archivist Mary Welfing who is dealing 
with several personal challenges.   We noted that the archivist exhibit on the Needlers is well done and all 
are encouraged to see it.  We expressed our gratitude for Allison Campbell Jensen’s 8 years of faithful 
service on our staff and wished her well in her new endeavor.  The Racial Justice Initiative is hosting a 
ticketed event on March 23 at 7PM with a  presentation by Richard Rothstein, author of The Color of Law: A 
Forgotten History of How our Government Segregated America.   Details for tickets will be in the current 
issue of the Flame.   Both ministerial search committees are receiving good, strong applicants who know 
about the fall embroidery controversy, how it was handled, the 2/3 to 1/3 congregational vote, and are 
interested in working with us at Plymouth.  
 
Next Meeting 
 
Our next meeting will be a special meeting in March, date to be determined.  The agenda will be a 
discussion of process steps regarding the embroidery “Summer of the First Amendment.”  
 
Wednesday, March 24, 2020, 6 to 8 pm.   We will discuss Part 3, Chapters 7-11, of the book Canoeing the 
Mountains. 

 
 

Respectfully submitted, 
Nancy Gores, secretary 
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