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DEACONS 
Meeting Minutes 
Tuesday March 3rd, 2020 

Attendance: 

Yes No   Yes No  
■  Annette Atkins (2020)  ■  David Homans (2020) 
■  Karen Barstad (2022)   ■ Jim Lawrence (2022) 
■  Peg Birk (2020)  ■  Brian Siska (2021), Moderator 
■  Claire Colliander (2021), Treasurer  ■  Paula Northwood, Acting Senior Minister  
■  Katie Dillon (2021), Clerk  ■  Beth Faeth, Minister for Congregational Care and Worship 
■  Jeff Hall (2022)  ■  Seth Patterson, Director of Spiritual Formation and Theater 

Guest: Mary Kay Sauter joined the Executive Session 

Actions Taken: 
Item 1. Minutes of the previous meeting electronically approved. 

Item 2. Vote to recommend Seth Patterson for the position of Minister for Spiritual Formation and Theater, and call a 
special meeting of the Congregation on Sunday March 15th, 2020 for the purpose of voting on a call of the candidate 
was passed electronically (2/27/2020). 

 

Agenda and Minutes: 

Meditation (Claire) 

Claire shared a song from the Lent season, Durufle's Ubi Caritas, Claire read the translation then played the song (in 
Latin).  

 

Reports 

Ministers 

Paula had an average of one pastoral care visit per day during February, much of her time was spent in that way. 
Paula is working with the staff on the budget and thinking toward next year. Allison has resigned, which gave an 
opportunity to switch up the role a little and Paula and staff are working to fill the position of Communications 
Director; Doug Freeman is taking on the Administrative Assistant role. Paula oversees Outreach at Plymouth and 
some exciting things are happening including partnering with Simpson housing. 

 

Beth just returned from the 8-day trip to the Border, a total of 24 people from Plymouth went, it was a difficult and 
inspiring trip. Thursday will be the first of two facilitated conversations hosted with the Needlers to have a space to 
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process grief and other needs, the facilitator will be Helen O’Brien. 

 

Seth shared the Board of Fine Arts is now responsible for changing the embroideries as well as determining what will 
go in the space while the embroidery is down. Literary Witnesses had two events recently, Sean Hill and Louise 
Erdrich. There is more interest in renting space at Plymouth for performances, Deacons agreed it is not necessary for 
Deacons to formally approved rentals of the Sanctuary or Chapel. 

 

Moderator (Brian) 

Brian shared that he, Katie Dillon and Lani Bennett are working on some updates to governance documents including 
proposed bylaws changes. He noted an upcoming Deacons salon is scheduled and we need a specific topic. 

 

Treasurer (Claire) 

Claire hosted a Salon about church finance in February, it was a good conversation, there will be another one coming 
up. The budget was discussed at the Board of Finance and Administration meeting in February including the health 
care premium coverage and family coverage that could be offered to clergy and staff going forward, this will be a shift 
that will impact budget and a Flame article and Fellowship Moment are needed. 

 

Discuss Quietly Courageous, Chp 4-6 

The group agreed spending some extra time on this discussion would be nice, and agreed to arrive at 5:45 on April 7th 
for book discussion prior to the regular meeting time. 

 

Summer Embroidery Process 

The Leadership Council met last week and they had a lot of discussion regarding the embroidery process but did not 
come to a final decision about timing or potential process. They will have an additional meeting this month to discuss 
the topic. 

 

Search Committee Updates 

The Lead Minister Search Committee is still receiving applications, the application process will close March 11. The 
group will begin Skype interviews next week. 

 

Update on Strategic Initiatives 

Brian and Jeff drafted a charter for Buildings and Land, this will be a committee of the Deacons; Sarah/Leadership 
Council will think about who might be a good committee member. 

 

Jason Schuller will be responsible for the Justice Summit. Karen shared some suggestions provided by Rev. Jim Bear 
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Jacobs on ways to commit as a church to repairing the harm done to Native peoples over many generations. 

 

Monitoring GP 4.5, 4.6 

(Treatment of Staff and Protection of Assets) Nothing is of concern in these policies. 

 

The meeting was adjourned at 8:25pm followed by an Executive Session. 
 

Next Meeting 
April 7, 2020 (Joint meeting Deacons and Leadership Council) 

 

Respectfully submitted, 
Katie Dillon, Clerk 
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