
 

Minutes Procedure 
Minute-taker submits draft to group within 10 days of meeting; members have 7 days to submit revisions (no 
response is treated as approval). 

If any revisions, minute-taker forwards revised draft to group within 3 days for electronic approval; members have 2 
days to respond (no response is treated as approval). 

Minute-taker submits approved minutes in Microsoft Word format to the Ministry Assistant for Programs (Doug 
Freeman, dougf@plymouth.org) upon approval. 

BOARD OF COMMUNITY LIFE 
Meeting Minutes 
Weds, Mar 11, 2020 

Attendance: 

Yes No   Yes No  
 * Mike Crane (2020)  *  Judy Schneebeck (2022) 
*  Janice Dennie (2022)  *  Remona Weaver (2021) 
 * Beth Faeth, Staff Liaison  *  Matthew Wiandt (2020) 
*  Heidi McCallister (2021)  *  Brad Wieman (2020) 
 * Molly PIper (2022)     

Actions Taken: 
Item 1. Minutes of the previous meeting were electronically approved. 

CHRISTMAS FESTIVAL – Heidi / Brad 
• A committee consisting of individuals who’ve been involved in Christmas Festival planning met to discuss the 

recent festival, and how we can re-imagine the event to make it even better. 
o What went well during the recent festival?  What were some challenges?   

 Went well 
• Attendees enjoyed the food 
• Smaller number of crafts were easier to manage, and well-received 
• The artist reception was a nice complement to the festival 

 Challenges 
• Still struggled to make this a ‘unified’ event between first and second service 

attendees 
• There were some problems in coordinating food (some items ran out, or took some 

time to refill), although K’s Catering was responsive 
• Saturday morning Vocal Essence practice time in Guild Hall wasn’t communicated to 

festival organizers; this caused delays in set-up and decorating.  
• The planned caroling activity didn’t happen. 

o What is the purpose of the Christmas Festival?   
 It is a way for Plymouth to celebrate the season. 
 It’s intended to build community within the church, so should be inclusive and unified. 
 It’s a wonderful opportunity for creating holiday memories.   

o What are some ways we could re-invent the festival?  
 Hold an old-fashioned tree-trimming 

• Hold one unified event where a large tree is brought into Guild Hall and decorated 
by members of all ages.   
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• Crafts would be centered on creating ornaments for the tree; some other popular 
crafts (such as cocoa in a tube) could also still be included. 

• ‘Wish’ ornaments would also be hung on the tree, with items requested by people 
in need.  Members could take one of these ornaments and donate the items asked 
for. 

• Food would be light appetizers / finger foods only (no buffet). 
• Volunteers would still be sought for baking Christmas cookies. 
• People could sign up to play/sing carols during the decorating, and everyone would 

gather around the tree when it’s decorated to sing carols together. 
• The tree would remain on display through Epiphany. 

• The Board of Community Life enthusiastically supports this event!   
o Next steps 

 Board chairs will present this idea to the Board of Worship at their next meeting, to begin 
advocating for only one service on the day of the festival.  Holding one service is imperative 
if we wish to make this a unified event. 

VOLUNTEER FAIR – Brad / Heidi 
• The board supports volunteering as a wonderful opportunity for members to become involved in causes they 

are passionate about, and for making connections with other Plymouth members, as well as the surrounding 
community.  However, members (especially new members) are not always aware of all the volunteering 
opportunities available. 

• Brad presented the idea of for a Volunteer Fair to the Leadership Council, and asked the LC for support of this 
event, and for representatives from each board to volunteer for the event.  The Leadership Council 
supported this idea, and they recommended that this kind of event be held regularly (i.e. every six months or 
so). 

o The Standing Nomination Committee is also considering holding a board-related ‘speed dating’ 
event.  This would be an event where representatives from each board would man a table, to 
provide information to members interested in being nominated for boards; however, it would not be 
as large scope as BCL’s Volunteer Fair.  This event is planned sometime in March.  Note:  This event 
will be delayed, since Plymouth is currently closed through April 1, due to COVID-19. 

• Timing of the Volunteer Fair 
o This event will take a fair amount of planning.  We would likely not want to hold the event right 

before the church year ends, as volunteer opportunities during summer months are not as prevalent.   
o Suggestion is that we hold the Volunteer Event on Rally Sunday, in September  

 Format could be similar to the ‘Speed Dating’ event sponsored by the Standing Nomination 
Committee.    

 Attendees would move from table to table to gather information, grabbing ‘Pledge Cards’ 
where they could provide contact information, as well as the opportunities they’re 
interested in, and estimate of hours they could be available.  

 Creation of a database (possibly through Signup Genius) should be an element of the 
Volunteer Fair events.   

o We could time regular volunteer events to be held within a month or so of new member classes.  
This would help to encourage new members to become involved soon after joining Plymouth. 

 

CARE TEAM UPDATE – Remona 
• Remona created a committee to assess the volume of Plymouth members who are either in assisted living, or 

are over 80.  The committee is brainstorming on how to compassionately serve these members.  There are 
several phases in this process: 

o Phase I:  Reached out to members in assisted living to inquire whether they would like visits…there 
was a good response to this outreach.  More to come…. 
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o Phase II:  Working through the list of members over 80, (but who are not in assisted living) to do 
additional outreach. 

o Phase III 
 Organize a service to caregivers, caring for elderly or those in respite care, which would give 

caregivers an opportunity to drop off those in care for a short time, so errands, etc. can be 
run.  

o Remona will work with Beth on a budget. 

WEDNESDAY NIGHT MEALS – Heidi 
• Wednesday night meals are provided each Wednesday from 5 – 6 PM, as a way for families and members 

involved in Wednesday activities to have a meal before the activities begin.  Residents of Lydia house also 
attend. 

• With recent changes in kitchen staffing, and budgeting concerns, there is a need to review food provision 
services, clean-up, etc. for this event. 

o Important to keep an eye towards food justice, and locally-sourced ingredients.   
• Beth is looking for one - two members from the board to help with planning 

o Janice and Judy volunteered to help 

HOSPITALITY - Janice 
• Need for volunteers to either host / or provide cookies.  Please let Janice know if you know of anyone 

interested! 
o Brad will send list of cookie bakers from the Christmas Festival as a resource. 

GROWTH TASK FORCE – Heidi 
• Reviewed the GTF Report, and the 10 recommendations the taskforce has made for encouraging and 

maintaining growth at Plymouth. 
• The Leadership Council is asking that each board identify two goals from the recommendations that will be 

incorporated into the board’s work.  The board will also be responsible for creating an action plan for each 
goal.   

• PLEASE REVIEW THE REPORT PRIOR TO THE NEXT BCL MEETING (sent via email, with this month’s BCL 
agenda) and come prepared to discuss which items you feel should be our focus. 

‘HI’ FIVE – Heidi 

• ‘Hi’ Five is an idea which will help people feel welcome at Plymouth, and will help to build community.   
• The ideas is to make a commitment to saying ‘hi’ and to chatting with at least five people every time you’re in 

the church.   
• Looking to present this idea in a fellowship moment in the near future.  Will also include an article in the May 

Flame. 
• Possibly develop a graphic or logo to reinforce the message? 

LEADERSHIP COUNCIL UPDATE – Brad 

• The Board of Worship is looking for volunteers to greet and usher during second service.  Board 
members are being encouraged to volunteer in order to help but board member faces to names.  
Please sign up if you can! 

• Summer of the First Amendment Embroidery – Process and Timing 
o Leadership is currently determining the timing and process for reflection and discussion of the 

Summer of the First Amendment embroidery.  This process will eventually lead towards a 
decision re whether it will continue to hang, or if it will hang with modifications (yet to be 
determined).   
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o The council has reviewed the imagery in the summer embroidery in detail at its last two 
meetings.  
 Paula educated us re the images which are potentially concerning 

• Depiction of the Salem Witch Trials is commonly interpreted as a lynching. 
• Images of covered wagons passing a Native American village represent Manifest 

Destiny. 
• The white men appearing in the embroidery were slave owners and also 

authors of our founding documents, including the First Amendment, and 
Presidents of the United States. 

• African Americans are depicted in a caricature fashion. 
• The embroidery depicts the story of America from a purely white perspective. 

o The council is also in the process of reviewing the results of the recent embroidery survey, 
and incorporating common survey themes into its discussions and decision-making. 
 Common survey result themes: 

• Weariness…delay decision on the summer embroidery 
• Please provide education re:  

o Process of the embroidery’s creation 
o What images are troublesome and why 
o Intent behind the troublesome images 

• Consider whether the embroidery aligns with the purposes of the church  
• Use the embroidery as a teaching tool 

o Display with signage 
o Cover offensive images 

• Transparency from leadership.  Some feel ’the decision has already been 
made’ 

• Who has been hurt, and why?  And whose hurt matters more? 
o Timing 

 Plymouth members are weary after the process involved with the fall embroidery, and 
there is a perception that there is not the same level of concern with the summer 
embroidery as there was with Churchmen in the New World.  Is this the right time to 
begin a new process with Summer of the First Amendment? 

 We will likely have a new lead minister, as well as new Leadership Council members, by 
the fall.  We must be careful not to rush decisions based on pending changes in 
leadership. 

 Plymouth members must have ample opportunities for education and for sharing.  
Transparency is crucial, and members must not feel that they are being rushed in to 
making one choice or another 

o Process 
 The council discussed possible viable options for reflection and discussion: 

• Status quo - Leave the spring embroidery hanging throughout the summer (or 
possibly projected instead), hold off on beginning conversations/education for 
one year.  

• Do not hang the summer embroidery this summer and hold off on beginning 
conversations/education for one year.  

• Communicate that the summer embroidery carries the same weight of trauma 
as the fall embroidery does; then, shift the decision-making process to be based 
more on whether the summer embroidery fits in to the purposes of the church 
(rather than being based on why the embroidery is concerning).  Make the onus 
be ‘how does the embroidery fit in with our purposes’? 

• Display the summer embroidery in June for one month of education as planned, 
and signage encouraging conversation (for example:  “How does this 
embroidery fit with the purposes of our church?”)  This process would 
encourage conversation and sharing of thoughts. 
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• Present a slate of viable options to the congregation, allow them to vote on the 
process in a special meeting   

• Display the embroidery, covering images which are of concern.  
• Education / Discussion / Vote by June 

o The consensus of the Leadership Council is that this will not be forced to a decision in June.  The 
council will further discuss the ‘Process’ options in their next meeting, then vote on the 
preferred process.  The Leadership Council’s main objective is to have a clear plan by the end of 
the church year for how the process will move forward.  This plan will be put in to action when 
the next church year begins.     
 

Respectfully submitted, 
Brad Wieman, secretary 
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