
 

Minutes Procedure 
Minute-taker submits draft to group within 10 days of meeting; members have 7 days to submit revisions (no response is 
treated as approval). 

If any revisions, minute-taker forwards revised draft to group within 3 days for electronic approval; members have 2 days to 
respond (no response is treated as approval). 

Minute-taker submits approved minutes in Microsoft Word format to the Ministry Assistant for Programs (Doug Freeman, 
dougf@plymouth.org) upon approval. 

BOARD OF FINANCE AND ADMINISTRATION 
Meeting Minutes 
Wednesday, March 18, 2020 

ATTENDANCE: 

Yes No   Yes No  
■  Annette Abel, Business Administrator  ■  Rick Neville (2021) 
 ■ Todd Aldrich (2022)   ■  Paula Northwood, Acting Senior Minister 
■  Claire Colliander, Treasurer  ■  Eric Olsen (2021) 
■  Jen Glaeser (2020), Secretary  ■  John Schenk (2022) 
■  Jill Hennesen (2020)  ■  Jean Thomson (2022) 
■  Mike McGettigan (2021)  ■  Melinda Wellvang (2020) 

GUESTS:  None 

Actions Taken: 
Item 1. Minutes from the 2/19/20 meeting were approved in the meeting. 

Item 2. Financial Statements: February financial statements were accepted and approved by a voice vote. 

Item 3. Board will meet again on 4/1 @ 5:00 pm to review budget proposals for Deacons and congregation. 

Opening Thought 
After some adjustment and transition to the virtual meeting format, the meeting began at approximately 5:20pm. 

Paula Northwood presented the board a revised interpretation for modern times of the 23rd Psalm by the Japanese 
poet, Toki Miyashina, further revised for gender inclusivity:  

Creator, you are my pacesetter, I shall not rush; 
Make me stop and rest for quiet intervals. 
Provide me with images of stillness, to restore my serenity. 
Lead me in the way of efficiency through calmness of mind, and guidance of peace. 

Even though I have a great many things to accomplish each day, I will not fret; for Your presence is here; Your 
timelessness, Your all importance will keep me in balance. 

Prepare refreshment and renewal in the midst of my activity, by anointing my mind with Your oils of 
tranquility. 

My cup of joyous energy overflows, surely harmony and effectiveness shall be the fruit of my hours, 
For I shall walk at Your pace, O Creator, and dwell in Your house forever. 

Amen. 
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Jill Hennesen thanked Reverend Northwood for the reflection. 

Approval of February 19, 2020 Meeting Minutes 
The board members unanimously approved the last meeting minutes via a voice vote in the course of business. Jen 
Glaeser will send those minutes to Doug Freeman. 

 

Financial Reports 
In the interest of time, Claire Colliander briefly reviewed financial statements for February. Income continued positive 
trends as shown in January statements. With total contributions exceeding budget by ~$31K. Non-pledge and open 
offering income were lagging budget expectations by (~$52K). Expenses exceeded budget by ~$16K; Capital 
Improvements and Food Service expenditures exceed budget by ~$68.5K while all other accounts came in under 
budget. 

Rick Neville questioned as to why pledge income was currently projected above forecast. Ms. Colliander and Rev. 
Northwood indicated that perhaps it was a combination of incoming activity (timing) and more people making good 
on their pledges. Given the current circumstances, there is uncertainty as to the strength of this trend. 

Motion was made to accept and approve February financial statements. The motion was seconded and carried with 
no further discussion. 

Ms. Colliander reported on the informal salon session held February 23rd. This session focused on the basics of PCC’s 
finances: Review the investments, endowments, and the legacy fund, with the intent to help people to understand 
the definition and history of each.  

Roughly 12 people attended, asked good questions, and were appreciative of information and overview. Some were 
surprised by the financial activity that is not part of the operating budget. Ms. Colliander noted that they’d like to 
revise the presentation deck to address a handful of the questions that were raised by attendees. Also, she noted that 
it would be helpful to send out a presentation to the congregation after the year-end audit. Ms. Hennesen supported 
the view of the discussion and people’s desire and appreciation for transparency in the church’s financials. 

The 2nd session was scheduled for March 22nd with its focus on church operations, revenue, and expenses. This 
session was postponed, given the current circumstances, and other ways of presenting this information are being 
considered. 

 

Budget Planning 
Annette Abel provided to the board a revised version of the FY21 rough budget for discussion. Contribution income 
was held mostly flat with a small increase in the salary for Drop-in center coordinator, funded by Strobel donation. 
Noteworthy was a significantly greater projected draw from the Endowment to balance the budget, at roughly 8% vs 
recommended 4%. 

Discussion turned to efforts underway by Rev. Northwood in direct appeal to individual contributors. Mr. Neville 
requested that the special appeals and their results be tracked as separate account to reflect effectiveness of these 
conversations. He also noted it would be valuable to track separately the multi-year, sustaining pledges. Ms. 
Colliander noted challenges around adding one more account line item, that is not a distinct or specifically different 
income item and we typically don’t track on a monthly or quarterly basis how people are making good on their 
pledges, which makes these difficult to track. Ms. Hennesen believed this could be tracked as part of the stewardship 
committee work. Mr. Neville lobbied for attention to tracking this information. At this point, it was decided to take 
further discussion of this off-line. 

Ms. Colliander, in returning to the proposed budget, questioned the draft where income have been kept roughly flat. 
Mr. Neville noted that based on current year trends and results of the stewardship campaign, we should revisit and 
consider lowering these figures. Rev. Northwood advised that at this time, we didn’t need to parse the numbers too 
closely as revisions and refinements are still planned prior to submitting recommendation to the Deacons. 
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John Schenk asked the question about the additional funding from the endowment at ~$245K, how did we calculate 
this number given recent market movements? Ms. Colliander noted that the ~$229 formula transfer was based on 36-
month rolling average. With the additional ~$245 making up the budget deficit, this will result in ~9% draw. Mr. 
Schenk indicated that a 9% draw felt very aggressive, and that in aberrant year we’d drawn at the top not more than 
7%. Jean Thomson supported this concern. 

Ms. Abel did indicate that the income lines were held stable, and to the best of their abilities staff held the expense 
lines stable, noting where they anticipated increased expenditures. However, she acknowledged that given the 
current circumstance, we’ll likely need to re-evaluate these assumptions.  

NEXT STEPS 

Ms. Colliander will work with staff on budget revisions, including some of the anticipated changes from the 
Stewardship committee. She noted that perhaps we could explore, review, and consider release of some restricted 
funds to augment the budgeted income without drawing from the endowment. She thought we should also structure 
the budget document similar to how we present to the congregation and disclose the exact percentage that 
represents the budgeted draw and the anticipated additional amount need to balance the budget. 

Ms. Colliander asked that Joy review the interest income more closely to ensure that’s realistic given market 
conditions.  

She asked that someone from this board and the Stewardship committee plan to join the April 7th Deacon’s 
meeting.  

The board decided to convene again on April 1st at 5:00 pm to review budget revisions. Jen Glaeser will send out 
Zoom meeting invites. 

Ms. Colliander will ask Eric Olsen to connect with the investment team to do an impact projection of a 7% draw 
against the endowment, making sure to include anticipated gifts as part of that model. 

 

Stewardship Committee 
Mr. Neville and Mr. Schenk noted that they had no additional information to present or discuss, with the exception 
that the Stewardship committee is recruiting for new members and new chairs. 

 

Other Committees / New Business 
Building and Grounds 

On the Choir Loft and Sanctuary Lighting project, Mike McGettigan indicated that the committee had been reviewing 
the submitted bids. Mr. McGettigan noted that Carol Belz will go back to the firms and request less expensive fixtures 
as part of the proposal to bring down costs. The committee is expecting to make a decision in the late April/early May 
time frame.  

He also indicated that the committee spent some time brainstorming ideas for using the building in ways that could 
generate more income for the church, including: renting out office spaces (for example to therapists), advertising for 
non-member weddings and other gatherings, and allowing a food-truck to use the kitchen space for prep. 

Other Business 

Ms. Hennesen indicated that the Board Recruiting task force is looking for new members on a number of boards. For 
the Board of Finance Administration, Ms. Hennesen and Ms. Wellvang will be rolling off the board, Ms. Glaeser will 
sign-on for another term. 

Rev. Northwood asked that we acknowledge and give a SHOUT OUT! To the custodians for their work and extra 
efforts in cleaning the building, rooms, and closets. Most other staff have transitioned to working from home. 
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Next Meeting: Wednesday April 15, 2020 @ 5:00pm  
Mike McGettigan will provide an opening thought for this meeting. It is assumed that this meeting will be conducted 
remotely via Zoom as well. 

Ms. Hennesen noted that the Growth Task Force has challenged each board to come up with 1 initiative for next fiscal 
year (in support of growth). We’ll start next meeting with that discussion and ask someone from the GTF to join the 
meeting and discuss their work. 

Meeting adjourned at 7:10 pm 

 
 

Respectfully submitted, 
Jen Glaeser 
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