
Proposed Bylaws Changes: 

VIII. CHURCH STAFF 

Current Proposed 

1. Church Staff. The Staff of this Church shall 

consist of a Senior Minister (who alone shall report 

and be responsible to the Deacons), Associate 

Ministers, and other professional staff or employees as 

shall be employed by the Church. 

1. Church Staff. The Staff of this Church shall 

consist of ministers (all ministers are referred to in 

these Bylaws as “Ministers”), and other professional 

staff or employees as shall be employed by the 

Church. The Ministers shall consist of a Senior 

Minister or a Lead Minister, whose title shall be 

determined at the time they are called by the 

Congregation, and other Ministers selected in 

accordance with these Bylaws. All Ministers shall 

report and be responsible to the Deacons. 

Rationale for changes:  

Allows the Congregation to designate either a Senior Minister or a Lead Minister to accommodate a collaborative 

ministry model and drops reference to “Associate Ministers” in favor of “Ministers.” These changes are 

consistent with how the church has been operating for the past two years.  

Since all Ministers are called by the Congregation, all Ministers then report to the Deacons rather than to another 

Minister, which also reflects collaborative ministry. 

Current Proposed 

2.  Selection or Removal of the called Ministers. 

All ministers shall be called by the Congregation, 

except for interim and transitional ministers (all 

ministers are referred to in these Bylaws as 

“Ministers”). When any position of a called Minister 

is vacant, or when there is a determination to add a 

new ministerial position, the Deacons shall appoint a 

Ministerial Search Committee from among the 

members of the Congregation to be elected by the 

Congregation. As to the Senior Minister, the 

Ministerial Search Committee shall consult with the 

Deacons as to compensation and other contractual 

terms of hiring, and then submit the candidate to the 

members of the Congregation for their approval. As to 

all other called Ministers, the committee shall 

recommend its candidate to the Deacons and the 

Senior Minister, and, upon approval by the Deacons 

and the Senior Minister, the Deacons shall recommend 

the candidate to the members of the Congregation for 

their approval.  

2. Selection or Removal of Ministers. All 

Ministers shall be called by the Congregation, except 

for interim and transitional Ministers. When any 

position of a called Minister is vacant, or when there 

is a determination to add a new called Minister 

position, the Deacons shall appoint a Ministerial 

Search Committee from among the members of the 

Congregation to be elected by the Congregation. The 

Ministerial Search Committee shall consult with the 

Deacons as to compensation and other contractual 

terms of hiring, and then submit the candidate to the 

members of the Congregation for their approval.  

 

[Paragraph truncated to remove identical text at end of 

both. See Bylaws for full text.] 

Rationale for changes:  

Makes the process for selection and call of Ministers consistent across all called Ministers.  

Gives more authority to the Congregation by having all search committees report directly to them. 

Better clarifies the difference between selection of called Ministers and selection of interim and transitional 

Ministers. 



Current Proposed 

3. Employment Agreement of the called 

Ministers. The Deacons shall establish the 

employment agreement with the Senior Minister. The 

Senior Minister shall present an employment 

agreement for all other Ministers to the Deacons for 

their approval. The Deacons shall review each 

Minister’s agreement with him or her annually. Any 

amendments to the employment agreements must be 

in writing and signed by the Moderator and the 

Minister. 

3. Employment Agreement of the called 

Ministers. The Deacons shall establish the 

employment agreement with the called Ministers. The 

Deacons shall review each Minister’s employment 

agreement with him/her/them annually. Any 

amendments to the employment agreements must be 

in writing and signed by the Moderator and the 

Minister. 

Rationale for changes:  

The Deacons will establish and review the employment agreements of all called Ministers, not just the Senior 

Minister.  

Incorporates gender-inclusive pronouns. 


