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Moderator’s Report
As I begin this report, my second as 
Moderator, it probably goes without 
saying that this past year has been 
challenging, due to circumstances 
both within our church and beyond our 
walls. Through it all, I’ve been inspired 
by the resilience of our church and its 
members. 

A Moderator’s report wouldn’t be complete without 
a recounting of the main events of the year and the 
activities of the Deacons, perhaps as a reminder of 
what we did, and certainly for the sake of posterity. 

The highlights of this past year include: 

• The approval by the congregation of the sale 
of our parking lot at 1913 Nicollet Avenue to the 
Family Tree Clinic 

• The creation of a search committee to fill the 
vacancy of the position of Minister for Spiritual 
Formation and Theater, and the completion of that 
work with the recommendation of Seth Patterson to 
be called to that position 

• Because of the sanctuary refurbishment, the 
move from the theater back into the sanctuary 

• Approval of a solar farm subscription 
• Three productive meetings with the 

Leadership Council 
• A special meeting in November to vote on 

replacing the Leadership Council Embroidery 
Action Plan with an Alternative Plan 

• Identifying two important strategic initiatives 
for the church: 

1. To better understand how our building and 
property can better help us fulfill the church’s 
mission. 

2. To help create a group to address what justice 
and equity will look like at Plymouth. 
• Bringing clergy benefits in line with UCC 

guidelines. 

The state of Plymouth right now is strong. Our 
membership has continued to step up and support 
church activities, through both personal effort 
and financial contributions. In a time when we 
are surrounded by great need in our community, 
Plymouth has made good on its commitment to 
serve those in need and be radically hospitable by 
ministering to people in our community in a variety 
of ways. I’m extremely proud of how we have greatly 
stepped up our efforts to provide food assistance by 
increasing support to the Groveland Food Shelf and 
partnering with other churches to provide a meal each 
Sunday to people in our neighborhood. 

This has been a hard year for many of us. The 
embroidery process was painful for many, and I feel 
great compassion for everyone who was affected by it. 
Now, due to the pandemic, we are having to deal with 
fundamental changes in almost everything our church 
does. You should know that the work of the church has 
continued, and we are doing everything in our power 
to carry out our mission as faithfully as possible. 
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But more than that, Plymouth has found wonderful 
new ways to keep us connected and to bring the work 
of Plymouth to the wider world. The recorded services, 
Morning Meditations, Philip’s Musical Moments, 
Nighttime with Nina and Daily Reflections, among 
numerous offerings, give us something throughout the 
week to move and inspire us. Every day is Sunday! 

As outgoing Moderator, I would like to extend my 
deepest thanks to the Clergy of Plymouth, who have 
been steadfast in their love for Plymouth and their 
support for me, to the Deacons and to all the leaders 
in our community. I can honestly say that this work 
we do would have been impossible without them. My 
gratitude also belongs to the staff of our church, who 
do the difficult work that keeps our church functioning 
so well. Finally, I thank the congregation, who honored 
me with this opportunity to lead and with its steadfast 
support. 

Peace to you all,  
Brian Siska

Leadership Council  
Chair’s Report

The Leadership Council has had a year marked by 
challenge, change and exploration. We leaned 

into challenging conversations 
and practiced new ways of 
communicating with one another 
and the congregation. Council 
worked closely with the Deacons, 
Growth Task Force (GTF) and the 
Racial Justice Initiative (RJI) to 
explore Plymouth’s unique role in 
the life of our neighborhood, city 
and the wider changing Christian 
world. This winter, the Growth 

Task Force finalized its report and will work with 
Council to communicate its recommendations widely 
to the congregation. Boards have begun working 
with both GTF and RJI members to integrate these 
priorities into their work. The Leadership Council 
and the Deacons continue to meet regularly, ensuring 
that there is coordination between the visioning and 
operational arms of our governance. 

A significant focus of Council’s work this year has 
been on carrying out the Embroideries Action Plan, 
which was developed at the end of the previous 
church year to address concerns raised about the 
Guild Hall embroideries. Over the summer of 2019, an 
Embroideries Implementation Committee was formed 

from members of the Board of Fine Arts, Racial Justice 
Initiative and the Needlers. The Committee worked 
closely with Council and the Archives to create infor-
mational exhibits about the fall and winter embroi-
deries and the Needler community. In November, a 
Special Congregational Meeting was held to vote on 
an Alternative Embroideries Action Plan. The result-
ing vote upheld the Leadership Council’s plan by a 
two-thirds majority. Leading up to the meeting, there 
were numerous information sessions and facilitated 
discussions to allow members to ask questions about 
both plans and listen to one another’s perspectives. 
Congregational engagement was high during these 
sessions and for the special congregational vote. 

After the November meeting, Council heard from 
many members of the congregation that people need-
ed time to rest, heal and reconnect after our fall vote. 
Based on that feedback, changes were made to slow 
down the timeline for discussing the summer embroi-
dery. The closing of the church this spring due to the 
COVID-19 pandemic and the uncertainty of when we 
will be able to gather again in community have further 
altered this timeline. Council has provided updates on 
the embroideries action plan throughout the year via 
the Flame and email. We hope to provide more clarity 
on the process for the summer embroidery in the com-
ing months. 

The year is ending in a way we could never have 
imagined last June. We are a dispersed faith com-
munity, creatively exploring ways to stay spiritually, 
socially and emotionally connected during a world-
wide pandemic. Leadership Council continues to meet 
monthly via online platforms. Our clergy, staff, boards 
and committees have found new and innovative ways 
to continue the work of the church and to support our 
community partners. I am grateful for the opportunity 
to serve in the role of Chair of the Leadership Council 
and to be in covenanted community with all of you. 

Sarah Lehman

Acting Senior Minister’s Report

I  had the mistaken idea that I 
would just step in and keep 

the church humming while we 
searched for a Lead Minister 
this year. Instead, the first half 
of the program year was marked 
by conflict over the Leadership 
Council’s proposal for the fall 
embroidery, and the second half 
has been overshadowed by a 
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global pandemic. It brings to mind the old Yiddish 
proverb, “We plan; God laughs.” 

This year the Leadership Council read the book 
Canoeing the Mountains by Tod Bolsinger, and the 
Deacons read Quietly Courageous by Gil Rendle. 
Both books are written for church leadership in a time 
of change. Because we are entering a time like none 
we have experienced, the church is having to adapt 
to many different factors. While we could not have 
predicted the pandemic, these resources have helped 
guide our thinking during this time. 

The Growth Task Force completed the first phase 
of its work, and its proposal will be presented to 
the congregation when we can gather again. In 
the meantime, the second phase has begun, which 
includes having boards create goals for growth and 
ways to measure it for this coming program year. 

If there can be a silver lining to the pandemic, it is 
that we have had to move our technology into the 21st 
century. We went from only recording the audio of 
services to creating video services in a week. We are 
working on livestreaming our services even when we 
can gather in person. Because of this new technology, 
our attendance of those who watch compared to those 
who attend in-person has tripled. 

Our focus in the past few months has been “feeding 
sheep.” Serving our neighbors through the Food Shelf 
and community Sunday meals has become more 
important than ever. Providing soul nourishment 
through a variety of online worship services, 
reflections and contemplative prayer opportunities 
have also been well received. 

Financially, we remain strong. Plymouth members 
have been very generous during this time, and we also 
applied for and received the CARES ACT/Paycheck 
Protection Grant. This grant will support our ministry 
as we face what looks to be an economic recession or 
depression. 

In May, we called Seth Patterson as our Minister 
for Spiritual Formation and Theater. Seth has been 
a valued member of the Plymouth staff for over 
three years. It’s a joy to welcome him formally to 
the clergy team. It would take too much space to 
thank individually my work colleagues and the lay 
leadership for the important skills and gifts that they 
all bring to the ministry of Plymouth Church. I count it 
a privilege and a joy to continue to serve this church. 

   Paula Northwood

Report from the Minister for 
Congregational Care  
and Worship

Writing an annual report in the midst of a global 
pandemic encourages gratitude for all the time 

in this last year when we were able to come together 
to worship, learn, grow, imagine, support, love. I do not 
think any of us will ever take for granted again the in-
person ways of connection that many of us are longing 

for in these days. While the 
way we “do” church has 
shifted dramatically in these 
last weeks; the significance 
of spiritual community has 
become even more important 
as we seek ways to know 
comfort and blessing in this 
remarkable time. 

My two specific areas of ministry with Plymouth are 
pastoral care and worship. Realizing that many of our 
elderly members are unable to participate on Sunday 
mornings for a variety of reasons, a Care Team has 
been established to make intentional connection 
with our members living in elder care communities. I 
am grateful to Remona Weaver, Fran Davis and Jean 
Howell, who have lovingly dedicated many hours to 
visits and phone calls, forging important relationships 
and bringing church to those who are no longer able 
to attend worship. When it is safe to gather again, we 
will expand our network of care by inviting others 
to join us in this ministry and widening our reach to 
even more cherished members of Plymouth. During 
this time of isolation and distance, I have established 
“The Great Plymouth Check-in,” inviting volunteers 
to make calls to five households regularly. Currently, 
there are over 150 people making calls! These phone 
calls are a simple but powerful reminder that, while 
we are scattered, we are still one community gathered 
in God’s love. It has been a great joy to hear from 
those who are calling and who have received a call the 
possibilities of new friendships and reconnection. 

Worship life at Plymouth experienced change even 
before the pandemic. Both services are now held in 
the Sanctuary, requiring some shift and change and 
allowing for diverse offerings and participation. Our 
new pew chairs provide opportunities to adjust the 
space for worship needs, which invites more creativity. 
In this current era of recorded worship, I am grateful 
for the expertise of Cody Bourdot and Chris Bohnhoff, 
who have been able to create excellent worship 
experiences while we cannot gather in person. And 
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now, we are beginning to plan and prepare for in-
person worship, making necessary changes in order 
to practice the safest protocol when it is possible to 
gather again. 

I provide clergy support to the Board of Worship, 
the Board of Community Life, the BeFrienders, the 
Strobel Drop-in Center and a variety of other related 
committees and projects. All clergy at Plymouth 
also provide support to ministries outside of their 
primary portfolio areas. It is a joy for me to be the 
liaison to our Immigrant Welcoming Working Group. 
A highlight of this year was facilitating a trip to the 
Arizona/Mexico border to witness firsthand the 
plight of the migrant. Many thanks to Nancy Siska, 
John Humphrey and Judy Takkunen, who joined me 
in planning the experience. Nancy spent countless 
hours forging connections and planning, and these 
new relationships will help us focus our immigration 
work here in Minneapolis. Twenty-three Plymouthites 
traveled together for a week, and our hearts are forever 
changed. There is so much gospel work to do as we 
welcome the stranger and provide hospitality to those 
who have risked everything to be safe in a new home 
country. 

We are a gathered community of faith that loves 
deeply. For this and for the honor of serving in your 
midst, I am steeped in gratitude. 

      Beth Hoffman Faeth

Minister of Spiritual Formation 
and Theater Report

I am grateful to this Plymouth community for its 
energy, resilience and love as 
we have all experienced many 

types of personal, congregational 
and societal transformations 
this year. My position—now as 
Minister for Spiritual Formation 
and Theater—continues to 
be exciting and full. I have 
continued to serve and function in a clergy role with 
my two incredible colleagues and the rest of this 
impressive staff. In addition to these clergy roles, my 
responsibilities this year have included all aspects of 
our Fine Arts and Spiritual Formation programs, The 
Conn Theater, the Racial Justice Initiative, Climate 
& Environmental Justice, 100 Hands and the newly 
formed Theater 45°. All of this was in some way or 
another altered or cut short in March by the COVID-19 
pandemic. 

The Board of Spiritual Formation continues to oversee 
our Sundays @ 10 programs, which debuted last 
year with our new Sunday schedule. We have seen 
an increase in participation across all the Sunday 
programs, including Forum, Contemplative Prayer, 
Text Talks, Salons and Church School. The Spiritual 
Exploration Committee presented many wonderful 
classes, workshops, retreats and book groups to 
deepen our collective spiritual journeys. Our growing 
and important work with children and youth is 
highlighted more fully in the report by Nina Jonson, 
Programs Manager (available at Plymouth.org). 

The Board of Fine Arts continues to lead our 
community in the many ways that art can be an 
expression of love in our world through excellent 
music, powerful and beautiful gallery shows, 
important stories on the stage and films that may 
change our perspective. Highlights this year were the 
Literary Witnesses offerings of poet Sean Hill and 
writer Louise Erdrich. 

The Theater Committee has spent the year rethinking 
the ways in which we relate to The Conn Theater 
and its users. This includes a change in fee structure, 
simplifying the way we schedule, investments 
in equipment and a broad invitation to the large 
theater community of the Twin Cities. We are seeing 
increased interest in the use of The Conn and new 
ways to improve the space and rental experience. This 
is ongoing work and will continue in the coming years. 

The Racial Justice Initiative continues to discern 
ways to encourage continued exploration of this 
necessary topic while also helping Plymouth operate 
in anti-racist ways. Climate & Environmental Justice 
(formerly Caring for Creation) continues to lead us 
in the care of and the justice for our increasingly 
vulnerable planet. 100 Hands provided a meaningful 
and fun space for relationship-building as we serve 
our immediate neighbors on Wednesday evenings. 

A new program this year is Theater 45°. This 
professional theater company is a ministry of 
Plymouth that seeks to use theatrical storytelling 
as a means of spiritual exploration and to highlight 
the stories of the many people who may live on the 
margins of our society. Hundreds of people—many of 
whom had never before been to Plymouth—attended 
our six-part series in the fall called Step Back, Listen 
Up: Stories We All Need to Hear, as well as our world-
premiere reading of Mara, Queen of the World in 
March. 

I am honored to do this work for Plymouth and 
am humbled by the joyous spiritual-seeking of 
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Plymouthites of all ages. May we continue to wonder 
together in the next year. This will be especially 
important as we learn more about how COVID-19 may 
impact each of us, Plymouth, our many communities 
and our world. May we all experience moments of 
peace, good health and awe together. 

                              Seth Patterson

Organist-Choirmaster’s Report

As I complete my 51st 
year as your Organist-

Choirmaster, I am happy to 
send this report of the music 
activities at Plymouth Church 
this past year. In addition 
to serving as organist and 
conductor of the Senior Choir, 
I coordinate the music of 
our other choirs, vocal and 
handbells. I also serve as liaison 
to the Fine Arts Board, serve on 
the Second Service Committee, provide special music 
at Strobel Drop-in Center events, plan the Summer 
Music Series and assist with music for funerals, 
weddings and special occasions. 

We have a fantastic team of musicians on our staff: 
Sonja Thompson, Mary Laymon, Marie Scholtz, Siri 
Keller, Tim O’Grady, Ann Tandy-Treiber and Laura 
Caviani. We also have our superb solo quintet—Maria 
Jette, Jenny French, Lisa Drew, Dan Dressen and 
James Bohn—as well as the wonderful Senior Choir, 
who inspire us every Sunday at the Second Service. 
Thanks to Laura and her musicians who lead music at 
the First Service and to all our various choirs—what a 
rich heritage we have here at Plymouth! 

This year marked the 12th anniversary of Plymouth’s 
Summer Music Series, held at Temple Israel due to the 
refurbishing of the floor in Plymouth’s Sanctuary. The 
season included Adam Kuenzel (principal flute with 
the Minnesota Orchestra), the bluegrass band Monroe 
Crossing, Plymouth’s quartet and Sonja Thompson 
presenting an Evening of Rodgers & Hammerstein, 
and Twin Cities’ favorite Bradley Greenwald. 

Several guest instrumentalists performed in our 
worship services, including Anthony Ross, Beth 
Rapier, Diane Hallberg, the JOLA guitar quartet, Tim 
Brunelle, Joe Weismann, Zhen Tu, Debbie Hendricks 
and Emma and Jacob Taggart. 

We were pleased to once again collaborate with the 
choir of Fellowship Missionary Baptist Church—one 

January Sunday here and the following Sunday 
at their church. The Plymouth Choir also joined 
other downtown church choirs in February for the 
Downtown Choral Festival 2020 at Westminster 
Presbyterian Church. And, as always, it was great 
to celebrate anniversaries—this year including 
Paul Manz and Walt Whitman—as well as anthem 
premieres by Libby Larsen, Ina Boyle, Justin Loveland, 
Louis Vierne, Melchior Vulpius and Justin Merritt’s 
“Spell to Bring Lost Creatures Home,” commissioned 
by Ray and Elsie Martin. 

Of course, the COVID-19 pandemic forced a major 
change in Sunday worship, and I am grateful for 
the appearance of our solo vocal quintet and Laura 
Caviani’s jazz trio every week along with special 
guests Diane Hallberg, Anthony Ross and Leif Walker. 
Music has always had an important role to play at 
Plymouth Church since its founding in 1857, and long 
may it continue!                                     Philip Brunelle

Children, Youth and Families 
Report

Our programs for Children, Youth and Families 
continued to grow through the 2019–2020 

program year. In the summer of 2019, we hosted our 
Peace Camp, themed Community Superheroes, for 
52 children and teen helpers. We were fortunate, 
through a partnership with the Board of Fine Arts, 
to host Lillis Taylor, of Bib and Tucker Sew-Op in 
Birmingham, Alabama, who spent the week with the 
kids, helping them make a beautiful collaborative 
quilt. Quilts made in partnership with the Sew-
Op were also on display in the Conn Gallery and 
were integrated into the curriculum. In August, 55 
Plymouthites gathered together at Luther Crest in 
Alexandria for our 20th annual Camp Plymouth. 
Our youngest attendee was 1, and our oldest was in 
their 70s. We had quite a few new families join us 
too, which was a delight. 

Our fall programming 
kicked off with large 
numbers of children 
in our Sunday 
School programs, 
with attendance 
across all grades 
averaging about 52 
kids per week. In 
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order to better accommodate the needs of the high 
schoolers, we moved to twice weekly youth group, 
on Wednesday evenings and Sunday mornings. 
Kids were welcome to attend one or both sessions, 
and attendance in senior high, at class and events, 
is the highest it has been in 5 years. 

In our classrooms over the fall, the children’s 
curriculum followed that of the worship services, 
learning about parables and how they might apply 
to modern life. In the winter, they moved into 
learning about important stories in the Bible, as well 
as how to use their Bible, find things in it, who wrote 
it, etc. The kids seemed to really enjoy delving into 
the Bibles they received in 2nd or 3rd grade.  

In early winter, we were able to institute some new 
programs that we look forward to continuing in the 
future. A goal for the work I do with our children 
and youth is to build relationships. I focus on 
strengthening their relationships with one another, 
across grades, across generations and within the 
wider church. Though “classroom friends” is not 
a new program of Plymouth, it took off this year, 
with 16 classroom friends helping in every room 
from the nursery through the senior high program. 
These classroom friends—typically church members 
without children or whose children have grown, or 
parents who worked with students very different in 
age from their own—is a program that is beneficial 
for all involved, helping our kids make connections 
with adults beyond their parents and Sunday School 
teachers, and helping older Plymouthites connect 
or reconnect with youth in today’s modern world. 
Both kids and classroom friends love the program, 
and classroom friends have continued to participate 
in virtual church school, popping in to see the 
familiar faces of “their” kids. Around the holidays, 
we had a focus group with our middle schoolers 
and teens, asking them what made them stay in the 
programs as they got older, and the main response 
was, “I made friends.” My goal is to help all kids 
find someone they connect to and can chat with, 
especially before they hit middle school, where it 
might feel too late for them to find their people at 
church. In late January, we hosted a bowling party 
for all of our 5th–8th graders to attend and had 
25 happy bowlers spend the afternoon together. 
Friendships were formed and strengthened that I 
have been happy to see continue through this time 
of social distancing, as our tech-savvy kids have 
found ways to chat with one another via various 
social media platforms.  

An area of concern for me was the downturn in 
participation of our very youngest members. While 
First Service has more children under 3 than ever 
attending it, we were not seeing people accessing 
our nursery with very much regularity, and we had 
to put our Wednesday evening music program for 
the very young—Young Voices—on hold due to lack 
of attendance. We wanted to focus on how to build 
up relationships with the parents of our youngest 
folks, so in February we hosted a party for families 
with children under 3. We had 18 people from 
10 families attend, and there were plans to host 
another gathering in the spring, which are now on 
hold.  

Many of our other plans for the spring were, 
understandably put on hold due to COVID-19, 
including a Lock-Under (a chance for 5th–7th 
graders to experience some of the cool things 
that happen at the lock-ins that we host for teens, 
without the sleeping over part), a talent show, a 
Drag Story Hour and more. These events will be 
rescheduled throughout the 20–21 program year. 

During our time of social distancing, our 
programming for Children, Youth and Families has 
not stopped. As I write this in early May, nearly 
2 months after we began our “church away from 
church,” we have implemented the following remote 
programming for our younger members: 

• Nightly stories with Nina, available via 
Facebook and our website.  

• Weekly church school, divided into groups by 
age. We typically have about 12 kids attending our 
0–2nd grade group and 18 attending our 3rd–7th 
grade group. 

• Weekly Confirmation Classes with Seth. 

• Tuesday evening Youth Group, typically 
attended by 12 young people. 

• Sunday evening movies for high schoolers via 
Netflix Party. 

• A virtual Easter Egg Hunt, with 40 children 
participating and receiving personalized fun 
prizes via mail. 

• A drive-by surprise where our teens had a 
special visit and a treat dropped off. 

• Monthly Committee for Children, Youth and 
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Family meetings. 

• A virtual “choir” put together by Marie 
Scholtz. 

• Weekly art classes with Carole Humphrey. 

• One-on-one meetings with kids age 2 
through high school as needed. 

Future programming includes movement classes 
with Children and Youth specialist Dylan Church, 
more drive-by surprise visits for the children in 
8th grade and below, possible music classes for 
our very littlest ones, intergenerational pen pals, 
safe ways to host Peace Camp, Theater Playshop 
and Camp Plymouth and more. 

As Beth beautifully stated in a sermon a few 
weeks ago, we are scattered, yet gathered, and I 
continue to work on ways to keep an eye on all the 
children and youth in our flock, even though we 
are scattered far apart from one another. 

Nina Johnson 

Board of Community Life
The Board of Community Life had a busy year 
overseeing numerous groups and committees, 
as well as new member classes and receptions, 
support ministries, fellowship groups, all-church 
events and the recruitment and management of 
volunteer opportunities.   

Guiding principles in our work included: 

• Ensuring a welcoming, supportive 
environment for everyone who visits 
Plymouth. 

• Infusing radical hospitality into the events 
that we sponsor. 

• Encouraging and nurturing lasting 
relationships for members across all 
generations. 

Christmas Festival 

Working in conjunction with the other boards, 
Community Life sponsored the food service 
portion of the Christmas Festival.  This year, there 
was a focus on enhancing inter-generational 
interaction during the festival, which led to a 
decision to host the festival entirely on the main 
floor of the church.  This provided an environment 

more accessible and conducive to mingling for all 
attendees.    

BCL worked with K’s Revolutionary Catering to 
provide buffets in Jones Commons and Guild 
Hall, and to develop a menu which included past 
favorites, as well as new vegan/vegetarian and kid-
friendly options.  Our hope was to provide options 
which appealed broadly to all festival attendees, and 
the menu was very well-received. 

Reception of New Members 

The Board of Community Life worked in 2019 to 
coordinate educational sessions for potential new 
members, and Plymouth welcomed 15 new members 
on October 27!  New member activities have 
currently been suspended due to the COVID crisis, 
but in the future, the board will be exploring ways to 
help guide new members toward connections with 
causes that are important to them, and to building 
lasting relationships within the church.   

50-Year Member Celebration 

In October, the Board of Community Life was 
delighted to host the annual 50-Year Member 
Celebration to honor these treasured long-term 
members of our Plymouth family. Forty honorees 
and their guests enjoyed brunch and a program 
highlighting music selections and news from 
around the world and at Plymouth during the year 
1969. Our wonderful Youth Ambassadors served as 
volunteers, helping to build connections between 
our youth and our senior members. New this year, 
50-year Members were given the opportunity to 
order special gold name tags to help recognize them 
in our congregation throughout the year.  

100 Hands 

The Board of Community Life has continued to 
share oversight of 100 Hands with the Board of 
Outreach. This valuable volunteer project, which 
takes place on Wednesday evenings, provides 
extra “hands” of all ages to complete work that 
supports our community. Activities include knitting 
cowls, reapportioning bulk  items for Groveland 
Emergency Food Shelf, and making sandwiches 
for Simpson Housing. The Board is working to 
expand volunteer involvement in this project and 
continuing to explore how to make it sustainable for 
the future.  
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Caring Ministries/Care Cabinet 

The Board of Community Life oversees a long list of 
activities and groups that provide loving care to our 
members and community. These include: Baptisms 
and Bereavements; BeFrienders; Dementia Project; 
Downtown Grief Coalition; Faith Community 
Nurses; Flower Distribution; Mortality Project; 
Prayer Chain; Prayer Shawls; Recovery Programs. 
The work of these programs is accomplished by 
a dedicated network of volunteers for which we 
are extremely grateful. Of special focus this year 
was a Care Team initiative to expand ways to 
compassionately serve members of our church who 
are in assisted living settings and/or are over 80 
years old.  

Guild Hall Hospitality 

The board made some changes to Sunday morning 
hospitality, shifting towards self-service, and adding 
tables and a book cart to encourage conversation 
and additional interaction for attendees.  We also 
solicited volunteers to ‘host’ the event each Sunday.  
Hosts and other volunteers were also encouraged 
to bring treats to be circulated amongst attendees.  
Our hope was to provide a less-formal, more 
welcoming hospitality service, and the changes 
have been well-received. 

Additional Activities 

The Board of Community Life also supports 
the following: Plymouth Bus and Bus Drivers, 
Fellowship Groups, One More Chair.  

In considering the important work of the Growth 
Task Force, The Board of Community Life has 
identified “Growth in Community and Fellowship 
Within” as a guiding focus for our upcoming year. 
We also will look for ways that the Board’s work can 
include objectives in the growth areas of “Radical 
Hospitality and Service” and “Connection with our 
Neighborhood.”     Brad Wieman, Chair

Board of Finance and 
Administration 

The Board of Finance and Administration 
(BFA) had a busy 2019-2020 church year given 

our  responsibilities for the nuts and bolts work 
of reviewing Plymouth’s annual audit, reviewing 

and approving the monthly financial report, and 
overseeing the use and accounting of Plymouth’s 
restricted and designated funds.  This year the board 
finalized an update to our Financial Policy, and 
adopted an amendment to our Investment Policy, 
as well as prepared and recommended next year’s 
budget to the Deacons, as well as working with  
Archives, Building and Grounds, Investment, Legacy 
Giving, Personnel and Stewardship Committees. The 
following are some key highlights from the 2019-2020 
fiscal year. 

The sale of the Nicollet parking lot to Family Tree 
Clinic took place early in the year, along with our 
investment in a solar subscription thru ReneSola 
Power Holdings LLC.   Over the last few months, our 
focus has been on preparation and recommendation 
of our FY21 budget, which is presented in the 
financial section of this annual report. Preparation 
of the budget is always a challenging process, but 
this year with so many uncertainties, it was more 
difficult than ever.  Acting Senior Minister Paula 
Northwood, Treasurer Claire Colliander, Accountant 
Joy Hanson, and Business Administrator Annette 
Abel spent endless hours preparing various scenarios 
for consideration by the BFA, and ultimately the 
Deacons.  The Board held several meetings to work 
thru the many scenarios and “what-ifs”—especially 
important as we have entered the unchartered waters 
of COVID-19.  The key driver of our budget is your 
generous giving through pledging, gifting, and our 
weekly open offering.  Additional revenue from the 
school and theatre rentals are important and help 
us balance ever increasing expenses in the areas 
of security, IT, employee compensation/benefits, 
funding first service music, and ongoing building 
maintenance.  We entered the budgeting process with 
the goal of not exceeding the 4% draw on Plymouth’s 
commingled investment fund and have successfully 
collaborated on a budget that meets that goal.   

Many thanks, to Stewardship Committee co-chairs 
Rick Neville and John Schenk and Committee 
members for running another successful annual 
pledge campaign in an environment where formal 
pledging continues to decrease.  Your pledges help us 
create a robust budget with confidence.  Stewardship 
is a year-round activity, and the Committee continues 
working hard on ways to increase sustaining 
membership at PCC.    
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Also, of note, are the many initiatives the Personnel 
Committee, led by Sue Dosal, has focused on this 
year to provide support and guidance to the Acting 
Senior Minister and/or the Deacons.  Initiatives 
include but are not limited to:  job description for the 
Lead Minister position and compensation/benefits 
for all staff.  Most recently the Committee wrote a job 
description for the new Communication & Marketing 
Manager and managed the hiring process—resulting 
in welcoming Elizabeth Blanchette to the PCC family 
April 1st. 

The Endowment and Investment Committee chair 
Todd Aldrich reports that investment markets 
experienced a steep decline in value during an 
extraordinary first quarter of 2020, due to COVID-19 
and the resulting shutdown of business activity. 
Despite this setback, the committee believes that our 
investments have the proper asset allocation will allow 
PCC to successfully ride out the storm.  Together with 
our third-party investment manager (Abbot Downing), 
we continue to monitor both COVID-19 case growth 
and government progress regarding a gradual 
reopening of the economy. A recent initiative of the 
committee, given input from Environmental Justice 
Committee and our Students, was the adoption of 
an amendment to the investment policy statement 
regarding divesture from fossil fuel holdings. 

We enter FY21 with a strong and diverse Board of 
Finance & Administration—
ready to manage our 
financial health, contribute to 
Plymouth’s growth initiatives, 
and work towards member-
giving sustainability.  But 
before we move on, I would 
like to thank our current 
Board and Committee 
members for all their service 
this year—as well as welcome 
new Board and Committee members who will serve 
during FY21—thank you all for your service! 

       Jill Hennesen, Chair

Board of Fine Arts

It has been my honor to lead the Fine Arts Board this 
year as it continued its deep tradition of showcasing 

wonderful talents through incredibly rich, diverse and 
thought-provoking offerings. Although our season 
was cut short by COVID-19, we look forward to the day 

when arts will once again flourish!  

Here are summaries of events submitted by a 
wonderful group of committee liaisons or chairs. 

The Conn Gallery Committee championed diversity 
and inclusion this past year, with themes in support of 
our Plymouth values such as environmental activism 
and being a welcoming community. In summer of 
2019, we hosted The March Quilts (Civil Rights), on 
loan from the Alabama nonprofit Bib and Tucker 
Sew-Op, in a three-
way collaboration 
with Minnesota 
Contemporary Quilters 
and Plymouth Peace 
Camp. More young 
and emerging artists, 
artists of color and 
Native American artists were invited to exhibit, and 
we celebrated the 20th Anniversary of Women’s 
Art Institute with an exhibition featuring 12 women 
artists, in ages from very young to elders. After the 
fall 2019 Environmental exhibition, the Daughters of 
the Earth paintings were hung in Jones Commons to 
enhance our welcoming image and support youth (e.g., 
Greta Thunberg) and activist leadership. We hosted 
six exhibitions and 26 artists before the church closed 
due to the pandemic. Unfortunately our April–May 
exhibition was cancelled and the PRISM exhibition, 
which opened March 1, had limited viewing and is still 
up because the artists are okay with leaving their art at 
Plymouth until we reopen.  

Film Club—The Plymouth Film Club had a 
stimulating 2019–2020 season of six movies on 
Plymouth-relevant themes, which fostered lively 
discussions after showings. Paradise Road, based 
on a true story, dramatized the life-affirming power 
of choral singing in a very unlikely setting. Robert 
Bly: A Thousand Years of Joy celebrated the great 
Minnesota poet. Risking Light explored themes of 
grief, forgiveness—even of the unforgivable—and 
redemption in Minneapolis, Cambodia, and Israel. 
Finally, three documentaries analyzed episodes in the 
history of Indigenous Americans: Geronimo, Doctrine 
of Discovery, and Dakota Exile.  

Docents—The Docents provide tours of the Plymouth 
building after the Second Service on the first and third 
Sundays of each month starting in the fall, unless 
other activities such as church meetings or Christmas 
Festival prevent it. Tours are publicized in the Friday 
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email, in the Announcements insert in the Bulletin 
and from the pulpit. A special tour of just the stained 
glass windows was planned for this past spring, but 
the building closure prevented that tour. 

Flower Committee—Our 
committee beautifully decorated 
the church for Advent but 
was unable to do so for Easter 
this year. Altar arrangements 
are transformed into small 
arrangements available for 
congregants to take to those who 
are in need of a bit of joy. We look 
forward to continuing this once 
the church reopens. 

 

Literary Witnesses—Three wonderful readings took 
place: Ed Bok Lee, Louis Jenkins and Louise Erdrich.  

The Conn Theater—The Conn Theater had an 
excellent yet shortened year in the 2019–2020 season. 
It was booked almost fully from September until 
the COVID-19 pandemic shut down performing 
arts spaces in March 2020. In addition to some 
legacy renters, we also hosted one of the St. Paul 
Conservatory for the Performing Arts (SPCPA) J-term 
shows in January. We also rented the Chapel to 
The Orchard Collective for their performance of St. 
Joan. The Theater Committee continues to address 
current concerns while also visioning for the future. 
The Committee decided to enter into an agreement 
with Youth Performance Company (YPC) to be a 
resident theater company of The Conn while also 
improving various technical elements of the physical 
space. They are continuing to work on potential space 
improvements like bathrooms, new lighting and 
projections, while also improving our User Agreement 
contract with renters. As of right now, The Conn is 
almost fully rented for the 2020–2021 season. 

      Cyn Bloom, Chair

Board of Spiritual Formation

The Spiritual Formation Board oversees 
opportunities that foster spiritual education and 

personal growth while advancing the purposes of the 
church. We strive to hear all the voices of Plymouth. 
By attending Leadership Days, connecting with the 
Racial Justice Initiative, Growth Task Force and 
Leadership Council we are able to support programs 
relevant to Plymouth members and are challenging 

and creative for the participants. Programs encompass 
persons of all age’s children to adulthood.   

Programs offered during Sundays @ 10 is one of our 
main responsibilities. This year general programming 
included:  
Children’s Church School is a growing, vibrant 
program with creative leaders and enthusiastic 
children.  

Sunday Forums is a long-standing traditional offering 
at Plymouth. Excellent speakers present on a broad 
spectrum of challenging, relevant topics including 
many issues of social justice.  

Meditation also a long-time offering has regular 
attendants and new folks exploring.  

Salons, new this year, are a small, lightly facilitated 
conversation, with a small enough group to 
accommodate a conversational approach to learning 
and seeking information.   

Text Talks, also new offer a deeper dive with clergy 
discussing that Sunday’s scripture. 

Theater 45 Degrees is an exciting new addition to 
the Board as Plymouth continues to re-imagine its 
purpose and role within and without the community. 
Theater 45° operates in four distinct ways: Plymouth 
Community Engagement, Invisible Stories made 
Visible, Classes and workshops, Play readings and full 
performances. 

Theater 45 sponsored productions brought people, 
voices, and opportunities to Plymouth and guests to 
explore ways of spiritually listening and living in this 
challenging world.  

The Plymouth Contemplatives is another new 
addition aligned with this board. Contemplatives use 
movement, listening, silence and group discernment 
as ways to practice being present to God. During the 
Corona Virus closures they led regular on line prayer 
and meditations.   

Board committees offer opportunities that encourage 
all to dream, listen, learn, question, build, grow, 
explore, dare.  

Committees include: 
Library—We thank Cheryl and John Davenport, Meg 
and Wayne Gisslen for their years of work reviving 
and updating the library including bringing library 
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services on line. In December a new committee began 
visioning next steps for the library’s future.  

Spiritual Exploration—Seven different small-group 
programs were offered last fall. This is the 12th year 
the Committee has published the book of Lenten 
Meditations. Besides having the printed booklet, daily 
meditations were available via email. 
 
Forum—Their efforts are visible during Sunday @10 
with topics that encourage one’s spiritual growth 
and understanding. This year they also adjusted 
their programmimg allowing for discussion of the 
“Churchmen in a New World” embroidery.  

Children, Youth & Families—Beyond Sunday School 
offerings this committee offers many special/seasonal 
programs, children’s choir, potlucks, Peace Camp. 
It was an instrumental partner/participant in the 
Christmas Festival.    

The Christmas Festival, which has evolved into a 
church-wide, intergenerational advent celebration is 
now under the guidance of the Leadership Council. 

We end this year adjusting to the impact of the 
coronavirus and addressing what opportunities can 
be offered on line during stay at home restrictions as 
well as how things may be in the 
future.  

The Racial Justice Covenant 
adopted in May 2019 and 
Growth Task Force Goals will be 
a guideline for our Board work 
as we move forward.   

              Becky Dougherty, Chair

Board of Worship

The Board of Worship is responsible for details 
that help our worship services go smoothly 

(preparation of communion elements for both 
services, ensuring host families for First Service, 
finding volunteers for ushers for Second Service). The 
Board of Worship also wrestles with questions such 
as: How can we honor the differences between First 
Service and Second Service? How can we support 
both services without creating competition? How do 
our worship services reflect Progressive Christianity? 
How do our worship services reflect the Purposes of 
the Church? How can we honor diversity of thought, of 
experience, and of belief in our worship? 

The details are handled by the following committees: 
• First Service Committee led by Andy Schou 
• Second Service Committee led by Maureen 
Tanis 
• Communion Preparation Committee led by 
Mary Baker (this committee handles communion 
preparation for both services) 
• Second Service Worship Hosts, organized by 
Andrea Bubula 
• Development of Worship Podcast, led by 
Andrea Bubula (still in early development stages) 
• The Memorial Committee, led by Katherine 
Ferrand and Lois Larson  

This year, thanks to leadership from Jenny French, the 
board developed a statement outlining our core values 
for worship at Plymouth. This is a time of creativity 
and new ideas at Plymouth. We are hoping that the 
Core Values for Worship at Plymouth can provide a 
guide for development of different worship services. 
We had planned to hold a salon discussion this spring, 
but now that discussion will need to be delayed until 
we can once again gather in person. 

Attendance at First Service grew to the point we 
needed a larger space for worship. Since September 
both First and Second Services have met in the 
Sanctuary. Adjustments have been made by the Jazz 
Trio, the organists, the Senior Choir, the custodians, 
and the ministers to ensure a smooth transition from 
the First Service to the Senior Choir rehearsal and 
then to Second Service. Thanks to everyone involved 
for your flexibility and adaptability! 

Our biggest challenge of 2020 has been the pandemic 
and the need to switch to virtual worship services. Our 
clergy and staff quickly developed methods to record 
services in a way that keeps everyone safe. In addition, 
Daily Morning Meditations, Musical Moments with 
Philip Brunelle, Night-time with Nina, Contemplative 
Prayer are all ways that we can continue to be 
connected as a worshiping community. A big thank 
you to all those who have made these virtual offerings 
possible.  

Thank you to Beth Hoffman Faeth, our clergy liaison, 
for partnering with us during the past year. 

Nancy Geertz-Larson, Chair
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Archivist’s Report

The primary priority for the Archives during 
2019–20 was to preserve the fifty-year history of 

Plymouth Needlers. Several Needlers joined Archives 
volunteers in making significant progress on this 
effort. Volunteers sorted, inventoried, transcribed 
and cataloged materials collected and stored by 
the Needlers over the fifty years. These materials 
include correspondence, brochures, photographs, 
memorabilia, published articles and more. This work 
will continue for some time.  

A key accomplishment of this year: Archives 
completed the first draft of transcriptions of 
correspondence between illustrator Pauline Baynes 
and members of the Needler community. These 250 
letters provide a window into the design and stitching 
of the embroideries, the personalities and lives of the 
illustrator and Needlers plus perspectives on local and 
world events from 1969 through 2008.  

In addition, the Archives acted as a resource to the 
Embroidery Action Plan Implementation Committee. 
We provided materials for the fall Guild Hall displays 
and background information for the embroidery 
discussions. We created an exhibit in the Bovey Room 
to tell the full story of the Needlers’ extraordinary fifty-
year history. The exhibit includes:  

Historical context:
• Key personalities that drove the effort  
• The creativity required to enlarge a painting to 
a wall-sized embroidery 
• Skills and artistry of the Needlers  
• The close-knit Needler community that 
developed over the decades
• Wide recognition of the embroideries.  
• The exhibit opened in January and will remain 
open for some time. 

Despite the focus on Needler history, the Archives 
continued its routine operations. We contributed 
to the 50-year member celebration; hosted a new 
member class and several church school activities; 
responded to requests from Plymouth boards and 
members; began to inventory Howard Conn materials; 
continued to document Plymouth’s social justice 
efforts as recorded in newsletters and minutes; and 
neared completion in transcribing 19th-century 
records. The content of these fragile, difficult-to-read 
records is now preserved.  

The Archives anxiously awaits the re-opening of the 
building in order to resume our work, most of which 
must be conducted on-site. 

Mary Welfling, Archivist

Report on  
the Building and Grounds

While it has been a strange couple of months at 
Plymouth and our building remains minimally 

occupied, we have many good things still to celebrate.  
For one, we’re all hearing a lot better now that the new 
loop hearing system has been installed. The system 
allows sounds to be amplified for those with hearing 
aids. Ensuring that all who attend our services are able 
to enjoy our messages of hope and love, prayers, and 
amazing music.

We ensured our visitors remain safe by refinishing the 
dollar general parking lot and filled in several large 
potholes that had some of us concerned about what 
might fall in.

To ensure the 
endurance of our 
100-year-old floors, 
the Sanctuary, Guild 
Hall, and Parlor 
have been renewed 
and maintain their 
beautiful qualities 
while enhancing our worship spaces. Along with this 
change, we’ve installed comfortable and versatile 
pew chairs. Which have allowed us flexibility and 
functionality for new uses and encouraged groups of 
all sizes to make the best use of the space.

We’ve sold the parking lot across the street to Family 
Tree. We’ve retained full use of parking in the lot 
so there will not be a loss of available spaces once 
we are able to gather in person again. But we have 
freed ourselves from the cost and responsibility of 
maintenance, upkeep and other liabilities as the 
owners.

We continue to talk about, evaluate and make 
progress on the preventing water intrusion in the 
Jones Commons area. Water continues to persist in 
filtering in through stonework or leaky roofs. We’ve 
explored multiple fixes but have not yet identified a 
watertight solution.

In all that we do, we are aware of you, our 
congregation members. We deeply appreciate 
your support. Your absolutely essential funding, 
understanding and help contribute to making our 
church building and grounds as solid and attractive as 
possible. Thank you!

Ed Curtiss, Property Manager,  
and  Annette Abel, Business Administrator
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Racial Justice Initiative Report

This program year, the Racial Justice Initiative 
(RJI) invited Plymouth members to join our 

journey to understand and learn from our collective 
history of racism and white supremacy in American 
life. We offered programming that sought to deepen 
our understanding of the ongoing impact of racism 
from the past, keeping in mind Faulkner’s famous line, 
“[t]he past is never dead. It’s not even the past.”  

RJI brought Dr. William (Bill) Green to speak to 50 
members at the Adult Forum in October. Dr. Green 
is an Augsburg history professor and Minnesota 

Book award–winning author 
of books on the history 
of African Americans in 
Minnesota in the 19th and 
early 20th centuries.  

Seth Patterson, RJI staff 
liaison and artistic director 

of Theater 45°, organized a series of six theater 
productions on Monday evenings in October and 
November entitled, Stories We All Need to Hear, held 
in the chapel. The productions were by students and 
traditionally marginalized groups.  
 
Peter Eichten, RJI member and instructor at 
Metropolitan State University, hosted Sunday morning 
salons in the fall, focused on Racial Justice Issues.  

RJI member Ann Ludlow taught a six-week class this 
past winter on The 1619 Project, the New York Times 
program which reexamines the legacy of slavery in the 
United States. The creator of The 1619 Project, Nikole 
Hannah Jones, won a Pulitzer Prize.  

The film club showed RJI’s movie choice, The 
Doctrine of Discovery, Unmasking the Domination 
Code, a documentary on the doctrine created by 
Christians in 1493 authorizing their right to “discover” 
and dominate non-Christian lands. Reverend Jim Bear 
Jacobs facilitated a robust discussion.  

Co-chair Catherine Shreves arranged to bring Richard 
Rothstein to speak in the Plymouth Sanctuary in 
March, but this was postponed due to the global 
pandemic. Mr. Rothstein is the author of The Color 
of Law: A Forgotten History of how our Government 
Segregated America, a Senior Fellow at the Haas 
Institute at UC Berkeley School of Law and an 
Emeritus Senior Fellow of the Thurgood Marshall 
Institute at the NAACP Legal Defense Fund. This will 

be rescheduled once the church and society reopens.  

Finally, during the pandemic stay at home order in 
May, RJI invited Plymouth members to view the HBO 
Documentary, Bryan Stevenson’s Fight for Equality. 
RJI member Shirley Rutherford says that Stevenson, 
an American lawyer, founder and executive director of 
the Equal Justice Initiative, has advocated on behalf of 
the poor, the incarcerated and the condemned for his 
entire career. During #stayathome, Comcast is offering 
the documentary for free. It is also free to stream on 
from the Equal Justice Initiative website www.eji.org/
projects/true-justice/.      

Sonia Cairns and Catherine Shreves- Co-Chairs

Growth Task Force Report

When the Growth Task Force (GTF) began 
exploring growth, we realized growth is far more 

than increasing membership. Rather, as explained in 
the GTF Report, “Growth is the process of changing 
to become more of what we are called to be as a 
congregation.”  

Little did we imagine that a global pandemic would 
infuse this definition with startling new relevance and 
urgency just two months after the Leadership Council 
endorsed the GTF Report.  

Now, as we face our biggest challenge in generations, 
we are by necessity doing much of what the GTF 
Report suggested. The report asked our congregation 
to be open to change as we live our Purposes. It 
acknowledged that change brings not only new 
beginnings but also “unsettling endings to that which 
is familiar.” It suggested we need to “respond to the 
perspectives and needs of new generations and to 
new ways of living that influence how we worship,” 
and that we must “open our hearts and minds to 
experimentation with further deliberate changes” 
to “usher in new and even more relevant spiritual 
experiences for all who yearn for a connection to the 
divine in community with others.” 
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We could not have predicted the compelling truth 
behind those words, especially today as we attempt to 
build community while staying far apart. 

Today our congregation is grappling with existential 
questions such as “What is a church?” and “How 
do we minister to members when the traditional 
ways are less attractive?” The mere asking of these 
questions inspires growth and change. As a result, our 
clergy, staff, boards and lay leaders are making bold 
experimental changes in many of the ten “growth 
areas” the GTF report identifies: 

Ten Growth Areas 

• Community and fellowship within 
• Personal spiritual growth and development 
• Use of physical space and assets 
• Communication within 
• Social justice 
• Radical hospitality and service 
• Worship 
• Name recognition and awareness 
• Connection with our neighborhood 
• Financial security 

In effect, the pandemic has hastened our efforts to 
grow and change. Most obvious is the shift to online 
worship services, which are actually attracting more 
participation than our live services. 

It’s not clear what the post-pandemic future will look 
like at Plymouth. What is clear is that today’s situation 
gives us an opportunity to look through new lenses 
at what may be required to grow—to become more of 
what we are called to be as a congregation. 

 Lynn Moline, Chair 

Board of Outreach Report

Radical Hospitality: The major focus for the Board 
of Outreach has been to develop and enhance our 

relationships with our neighbors. To do that, the board 
has reached out to organizations in the neighborhood 
that already have strong neighborhood relationships. 
Primarily the board has reached out to St. Stephen’s 
Social Services, Simpson Housing and Family Tree 
Clinic.  

In November, Simpson Housing asked if Plymouth 
would be willing to host the Homelessness Memorial 
Service and Meal in December. With the help of the 
Plymouth staff, volunteers and a number of members 
from the Board of Outreach, Plymouth did host the 

event, and it was very successful. Plymouth has agreed 
to host the event again next year. 

Simpson Housing and St. Stephen’s Shelter are in 
need of a temporary shelter as they are both planning 
to build new shelters. Both organizations have been 
in conversation with Plymouth as a possible location. 
The conversations have stalled because of COVID-19.  

Land Use: At a Radical Hospitality Meeting in the 
fall, and at a joint Deacons and Leadership Council 
meeting, one of the items discussed was Plymouth’s 
land use and the idea of returning the land to the 
Dakota. The question raised is, how can we use the 
land that we own for a more productive, neighborly 
and social justice-oriented purpose? The Board 
of Outreach will continue to pursue this idea as 
another way to enhance our relationship with our 
neighborhood.  

Community Fund to Become Part of the Board: Since 
the budget for the committee has been reduced over 
recent years, and the committee currently oversees 
gifts that are essentially given to traditional recipients 
with whom Plymouth has established relationships, 
Cathy Crane, chair of the committee, recommended 
the responsibilities of the Community Fund be taken 
on by the Board of Outreach. The board unanimously 
agreed to take on this responsibility going forward. 

Outreach Fair: The board sponsored an Outreach fair 
in October, where the organizations that are a part of 
Outreach had a chance to display what they do and to 
also recruit some new volunteers. 

Groveland Food Shelf: The Food Shelf is open during 
the pandemic, with all distribution moved outdoors. 
They are averaging over 150 clients a day (double 
the daily average in 2019). A number of board and 
Plymouth members are volunteering to help the daily 
outdoors setup and break-down go smoothly.   

    Peter Eichten, Chair 

 
Covenant Partners’ Reports

In November 2014, Covenant Partner Karl Jones 
entered into a four-way covenanted ministry 

relationship between himself, the United Church of 
Christ, Plymouth and the Good Samaritan Society, 
his employer for his chaplain work. In May 2019, Karl 
Jones began work as a staff chaplain with HealthEast 
Hospice—officially part of Fairview MHealth.  Since 
then, he has operated within a four-way covenanted 
ministry relationship between himself, the United 
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Church of Christ, Plymouth and HealthEast Hospice. 
While most of his patients live in homes or facilities 
in the St. Paul area, during this time of COVID-19 
limitations, he largely works by phone from his home.  
He is honored to work with patients and their families, 
as well as his courageous colleagues.

Karl serves Plymouth both in the occasional role of 
head usher and of accompanist for periodic vespers 
services.

Staff Milestones

Kathy Bahl, Custodian,  
10 years

Jenny French, Soloist 
10 years

Joy Hansen, Accounting 
Manager,  
10 years

Marie Scholtz, Choir Leader  
5 years

Proposed Bylaws Changes
VIII. CHURCH STAFF

CURRENT

1. Church Staff. The Staff of this Church shall 
consist of a Senior Minister (who alone shall report 
and be responsible to the Deacons), Associate 
Ministers, and other professional staff or employees 
as shall be employed by the Church.

PROPOSED

1. Church Staff. The Staff of this Church shall 
consist of ministers (all ministers are referred to in 
these Bylaws as “Ministers”), and other professional 
staff or employees as shall be employed by the 
Church. The Ministers shall consist of a Senior 
Minister or a Lead Minister, whose title shall be 
determined at the time they are called by the 
Congregation, and other Ministers selected in 
accordance with these Bylaws. All Ministers shall 
report and be responsible to the Deacons.

Rationale for changes: 
Allows the Congregation to designate either 
a Senior Minister or a Lead Minister to 
accommodate a collaborative ministry model and 
drops reference to “Associate Ministers” in favor 
of “Ministers.” These changes are consistent with 
how the church has been operating for the past 
two years. 

Since all Ministers are called by the 
Congregation, all Ministers then report to the 
Deacons rather than to another Minister, which 
also reflects collaborative ministry.



CURRENT

2.	 Selection	or	Removal	of	the	called	Ministers.	
All	ministers	shall	be	called	by	the	Congregation,	
except	for	interim	and	transitional	ministers	
(all	ministers	are	referred	to	in	these	Bylaws	
as	“Ministers”).	When	any	position	of	a	
called	Minister	is	vacant,	or	when	there	is	a	
determination	to	add	a	new	ministerial	position,	
the	Deacons	shall	appoint	a	Ministerial	Search	
Committee	from	among	the	members	of	the	
Congregation	to	be	elected	by	the	Congregation.	
As	to	the	Senior	Minister,	the	Ministerial	Search	
Committee	shall	consult	with	the	Deacons	as	
to	compensation	and	other	contractual	terms	
of	hiring,	and	then	submit	the	candidate	to	the	
members	of	the	Congregation	for	their	approval.	
As	to	all	other	called	Ministers,	the	committee	
shall	recommend	its	candidate	to	the	Deacons	and	
the	Senior	Minister,	and,	upon	approval	by	the	
Deacons	and	the	Senior	Minister,	the	Deacons	shall	
recommend	the	candidate	to	the	members	of	the	
Congregation	for	their	approval.	

PROPOSED

2.	 Selection	or	Removal	of	Ministers.	All	Ministers	
shall	be	called	by	the	Congregation,	except	for	
interim	and	transitional	Ministers.	When	any	
position	of	a	called	Minister	is	vacant,	or	when	
there	is	a	determination	to	add	a	new	called	
Minister	position,	the	Deacons	shall	appoint	a	
Ministerial	Search	Committee	from	among	the	
members	of	the	Congregation	to	be	elected	by	the	
Congregation.	The	Ministerial	Search	Committee	
shall	consult	with	the	Deacons	as	to	compensation	
and	other	contractual	terms	of	hiring,	and	then	
submit	the	candidate	to	the	members	of	the	
Congregation	for	their	approval.	

[Paragraph	truncated	to	remove	identical	text	at	
end	of	both.	See	Bylaws	for	full	text.]

Rationale for changes: 
Makes the process for selection and call of Ministers consistent across all called Ministers. 
Gives more authority to the Congregation by having all search committees report directly to them.
Better clarifies the difference between selection of called Ministers and selection of interim and transitional 
Ministers.

CURRENT

3.	 Employment	Agreement	of	the	called	
Ministers.	The	Deacons	shall	establish	the	
employment	agreement	with	the	Senior	Minister.	
The	Senior	Minister	shall	present	an	employment	
agreement	for	all	other	Ministers	to	the	Deacons	
for	their	approval.	The	Deacons	shall	review	each	
Minister’s	agreement	with	him	or	her	annually.	Any	
amendments	to	the	employment	agreements	must	
be	in	writing	and	signed	by	the	Moderator	and	the	
Minister.

PROPOSED

3.	 Employment	Agreement	of	the	called	Ministers.	
The	Deacons	shall	establish	the	employment	
agreement	with	the	called	Ministers.	The	
Deacons	shall	review	each	Minister’s	employment	
agreement	with	him/her/them	annually.	Any	
amendments	to	the	employment	agreements	must	
be	in	writing	and	signed	by	the	Moderator	and	the	
Minister.

Rationale for changes: 
The Deacons will establish and review the employment agreements of all called Ministers, not just the Senior 
Minister. 
Incorporates gender-inclusive pronouns.
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2020/2021 Fiscal Year Budget
This	document	provides	an	overview	of	the	proposed	FY2021	
Operating	Budget,	which	the	Deacons	are	recommending	
for	approval	at	the	2020	Annual	Meeting.	This	is	our	plan	for	
FY2021,	and	we	will	adjust	in	response	to	the	pandemic	as	
we	move	through	the	next	twelve	months.	Clergy,	staff,	the	
Deacons,	and	the	Board	of	Finance	and	Administration	will	work	
together	to	maintain	the	financial	health	of	Plymouth.	

Plymouth	is	a	resilient	church	and	has	been	blessed	with	many	
resources.	We	enter	this	challenging	time	with	a	faith	in	our	
congregation	and	a	belief	that	God	is	leading	us	in	our	work.

Comments	about	the	budget	can	be	directed	to	the	Treasurer	at	
claire.colliander(at)gmail.com.

Paula Northwood, Acting Senior Minister 
Claire Colliander, Treasurer

EXECUTIVE SUMMARY

Process

The	proposed	2021	budget	was	initiated	by	staff	and	approved	
by	the	Deacons	and	the	Board	of	Finance	and	Administration.	In	
addition	to	the	two	boards,	input	was	provided	by	the	Treasurer,	
the	Stewardship	Committee	and	the	Building	and	Grounds	
Committee.	The	final	version	was	approved	at	the	April	15	
meeting	of	the	BF&A	and	by	the	Deacons	on	May	5,	2020.	The	
proposed	budget	has	been	made	available	to	the	congregation	
through	this	document	and	online	education	sessions.	

Assumptions & Outlook

The	budget,	like	all	plans	for	2021,	is	a	challenge.	Currently	our	
worship	services	and	some	programming	are	happening	online.	
Much	of	the	congregation’s	usual	activity	is	on	hold	for	now.	We	
do	not	yet	know	how	much	of	our	activity	will	resume	in	the	
coming	church	year.	We	are	investing	in	technology	to	improve	
the	online	experience	while	hoping	that	we	will	eventually	
return	to	some	degree	of	in-person	activity.	Our	budget	is	built	
on	that	assumption.

The	budget	takes	a	cautious	but	not	pessimistic	approach.	There	
was	much	discussion	among	the	boards	and	staff	about	how	
conservative	an	approach	we	should	take,	and	adjustments	
were	made	to	the	budget	based	on	those	discussions.	Our	
revenue	assumes	some	decline	in	traditional	giving	but	
includes	new	gifts	raised	by	our	Acting	Senior	Minister	and	a	

portion	of	the	parking	lot	sale	proceeds.	We	have	reduced	the	
non-personnel	expenses	where	we	are	able	and	maintained	
our	current	staffing	levels.	We	are	holding	wages	flat	but	are	
enriching	the	health	benefits	for	all	full-time	staff.	The	Deacons	
made	this	decision	based	on	comparisons	to	other	churches,	
UCC	guidelines	and	a	philosophy	of	more	closely	aligning	
compensation	for	clergy	and	non-clergy	staff.	

Investment Value

Plymouth’s	investments	have	significantly	grown	in	value	over	
the	past	ten	years,	from	$3.9	million	in	2010	to	$6.98	million	at	
their	peak	in	early	2020.	The	value	as	of	April	30,	2020,	dropped	
to	$6.24	due	to	market	decline.	The	funds	are	invested	in	
Socially	Responsible	Funds,	managed	by	Abbott	Downing,	and	
overseen	by	the	Board	of	Finance	&	Administration.	

(Please see next pages for figures.)
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The Community Fund is used for distributing funds to support organizations that are of special interest and 
importance to Plymouth members. The fund is an annual appropriation from Plymouth’s budget. The 2020 fund 
was $100,000. Paula Northwood is the committee’s clergy liaison.  
The following five criteria are used in making funding decisions, reflecting interests of our congregation.  

• Organizations that support the mission/purpose of the Community Fund Committee; 
• Organizations that are a good steward of our gift; 
• Organizations that are a Program, Core Group or Committee of the Board of Outreach; 
• Organizations that Plymouth draws on for support, or ones that oversee and support our clergy/program 
staff; or 
• Organizations in which we work collaboratively with other congregations. 

This year’s Christmas Offering ($46,917) was shared with two organizations: Groveland Emergency Food Shelf 
and Third Sunday Meal. This year’s Easter Offering ($26,022) was given to Beacon Interfaith Collaboration. 

Because we have committed to the following organizations for the foreseeable future, the Community Fund 
Committee has disbanded, and the oversight of the distribution is now done by the Board of Outreach.    
  —Cathy Crane, chair
Following is a list of the organizations that received gifts through the Community Fund this year:
Economic, Environmental & Social Justice  
Groveland Emergency Food Shelf* $13,000
Beacon  Interfaith Housing Collaborative* $26,022
Division of Indian Work  $10,000
Simpson Housing Services $8,000
Align (DCEH) $10,000
Third Sunday Meal** $33,917
Habitat for Humanity** $5,000
Haven House $5,000
Minnesota Council of Churches (Community Connections) $2,000
Christo Rey School $11,000
Total Economic, Environmental & Social Justice $123,939
 Global Outreach  
International Village Clinic $8,000
OneVillage Partners $4,000
United Church of Christ—Global Missions $6,000
Total Global Outreach $18,000 
Progressive Faith  
United Theological Seminary of the Twin Cities $15,000
Emmanuel Baptist Church, Ciego de Ávila, Cuba $3,000
Total Progressive Faith $18,000

Total Community Fund disbursements $172,939

Plymouth Church Community Fund Committee Report
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Candidates for Boards and Lay Leadership
TO BE PRESENTED TO THE CONGREGATION AT THE ANNUAL MEETING, JUNE 7,  2020

Here is a list of the candidates for the open Board and Lay Leadership positions to be voted on during the Annual 
Meeting, June 7, 2020, along with returning board members. Biographies of candidates will be available at Plymouth.org.

DEACONS

New Nominees
Scott Appelwick
Kelly Hugunin

Nominated for Second Term
Annette Atkins

Returning Members
Karen Barstad, Moderator Nominee
Claire Colliander, Treasurer Nominee
Katherine Dillon, Clerk Nominee
Jeff Hall
Jim Lawrence
Brian Siska

LEADERSHIP COUNCIL

New Nominees
Nancy Gores, Chair-Elect Nominee
Anne Seltz, Secretary Nominee

Returning Members
Jason Schuller, Chair
Mary Welfling, Archivist Nominee

BOARD OF COMMUNITY LIFE

New Nominees
Tom P. Anderson
Sara Bauer
Steve Cassellius
Bill Read

Returning Members 
Janice Dennie
Heidi McCallister, Chair Nominee
Molly Piper
Judy Schneebeck
Remona Weaver

BOARD OF FINANCE & 
ADMINISTRATION

New Nominees
Becca Norris
Dobby West

Nominated for Second Term
Jen Glaeser

Returning Members
Todd Aldrich
Mike McGettigan, Chair Nominee
Rick Neville
Eric Olsen
John Schenk
Jean Thomson

BOARD OF FINE ARTS

New Nominee
Jenny LeDoux

Nominated for Second Term
Lynnette Black
Eric Hugunin
Brent Stahl
Rachel Walker

Returning Members
Cyn Bloom, Chair Nominee
Diane Hallberg
Elizabeth Hannaher
John Kulstad
Mark Larson

BOARD OF OUTREACH

New Nominees
Gina Cassellius
Jim Christensen
Rusty Nelson

Nominated for Second Term
Sue Moses

Returning Members
Sally Cassellius
Chris Church
Birdie Cunningham
Mary Jordan, Chair Nominee
E.J. Kelley
Gingie Ward

BOARD OF SPIRITUAL 
FORMATION

New Nominees
John Gisselquist
Emily Moses-Thomsen

Returning Members
Kristin Bottemiller
Anne Cheatham
Corbin Dillon
Renée Macomber
Josh Scharback
Johanna Schussler, Chair Nominee
Stacy Yoakiem

BOARD OF WORSHIP

New Nominees
John Bauer
Lisa Matre

Returning Members
Mary Baker
Andrea Bubula
Jenny French
Nicole Gjevre
Christopher Lance, Chair Nominee
Andy Schou
Maureen Tanis
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Plymouth Congregational Church
1900 Nicollet Avenue, Minneapolis, Minnesota 55403

612/871-7400  •  www.plymouth.org  •  churchinfo@plymouth.org

Like us on Facebook (facebook.com/PlymouthCongregationalChurch) 
 Follow us on Twitter (@PCCmpls)

Tag us on Instagram #plymouthchurchminneapolis
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Memorials
Over 2019 and 2020 fiscal year we received $13,405 in 
Memorials and Legacy Gifts.
 
We received Memorials from:
Otto Byhre
Shirley Gores
Tom Heller
Alan Lotsberg
Marilyn Mork
Bob Reed
Wes Starkenberg
Bill Tenbroek
Evelyn Thomson

And we received this Legacy Gift:
Annabelle Bush


