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DEACONS 
Meeting Minutes 
Tuesday April 7th, 2020 (via Zoom online meeting platform) 

Attendance: 

Yes No   Yes No  

■  Annette Atkins (2020)     

■  Karen Barstad (2022)  ■  Jim Lawrence (2022) 

■  Peg Birk (2020)  ■  Brian Siska (2021), Moderator 

■  Claire Colliander (2021), Treasurer  ■  Paula Northwood, Acting Senior Minister  

■  Katie Dillon (2021), Clerk  ■  Beth Faeth, Minister for Congregational Care and Worship 

 ■ Jeff Hall (2022)  ■  Seth Patterson, Director of Spiritual Formation and Theater 

Guests: This meeting was a joint Deacons/Leadership Council Meeting, the following Leadership Council members 
attended- Sarah Lehman, Becky Dougherty, Nancy Geertz-Larson, Jason Schuller, Cyn Bloom, Sonia Cairns, Nancy 
Gores, Jill Hennesen, Heidi McCallister, Peter Eichten 

Actions Taken: 

Item 1. Minutes of the previous meeting electronically approved. 

Item 2.  Motion that the Deacons approve a resolution to allow Plymouth Church to apply for the maximum loan 
under the Paycheck Protection Program within the CARES Act was passed. 

 

Agenda and Minutes: 

Loan Discussion 

Prior to the joint meeting with the Leadership Council, the Deacons held discussion about the federal loan program 

(loan is forgivable if payroll is maintained) that the organization could apply for to maintain payroll/staffing since 

revenue is impacted during COVID-1 pandemic. The group discussed the fiduciary responsibility to ensure the stability 

of the church and our ability to pay our staff and moral responsibility of the organization to maintain stability as we 

support other organizations and missions such as Third Sunday Meal and the preschool in our building. Motion that 

“The Deacons approve a resolution to allow Plymouth Church to apply for the maximum loan under the Paycheck 

Protection Program within the CARES Act” was made by Jim, seconded by Claire, motion passed. 

 

The group also discussed putting an item on a future agenda to discuss the purpose of our savings and how we use 

them, and inviting an outside expert on savings/endowments to join the discussion.  
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Meditation (Brian) 

Brian read a piece from Jack Kornfield.  

 

Reports 

Ministers reported briefly on how things are going. Paula noted there is a lot of adjustment with remote worship and 

other remote connection opportunities. Paula is also continuing to work on the draft budget. Paula is working with 

the Personnel Committee on putting together some protocols around pandemics. Beth shared there will be a remote 

Maundy Thursday service. Beth has been working a lot on worship offerings and how best to do those. Beth has been 

spending a lot of time on the “Great Plymouth Check In”, almost all members have been assigned to callers. After 

some discernment with the other churches that host community meals on Sunday evenings, it was decided Plymouth 

will be the only host for Sunday Meals through the end of May beginning this Sunday, as other sites are on complete 

lockdown and unable to accomodate; the numbers in attendance have dropped some, but those showing up for 

meals are displaced or homeless and the need is real. Seth shared that confirmation will be moved to the fall (rather 

than this spring). Youth Sunday (was scheduled for May 17th) will be rescheduled likely to the summer. Seth has been 

working with Cody (A/V technician) on live-streaming to be able to continue to allow for remote worship even after 

we resume in-person services. 

 

Discussion of Priorities and Opportunities, with small group breakouts 

The group broke out into four groups of five and discussed the following questions: 

What should our priorities be right now? What can we do that would be transformative? What are the desired 
outcomes? 

The group then shared back the notes and ideas discussed. A synopsis of notes will be made available. 

 

The meeting was adjourned at 8:30pm  

 

Next Meeting 

May 5, 2020  

 

Respectfully submitted, 
Katie Dillon, Clerk 

 


