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DEACONS 
Meeting Minutes 
Tuesday June 2nd, 2020 (via Zoom online meeting platform) 

Attendance: 

Yes No   Yes No  

■  Annette Atkins (2020)     

■  Karen Barstad (2022)  ■  Jim Lawrence (2022) 

■  Peg Birk (2020)  ■  Brian Siska (2021), Moderator 

■  Claire Colliander (2021), Treasurer  ■  Paula Northwood, Acting Senior Minister  

■  Katie Dillon (2021), Clerk  ■  Beth Faeth, Minister for Congregational Care and Worship 

■  Jeff Hall (2022)  ■  Seth Patterson, Director of Spiritual Formation and Theater 

Guests:  

Actions Taken: 

Item 1. Minutes of the previous meeting electronically approved. 

Item 2: Motion that Deacons support the Leadership Council pandemic response recommendation to suspend in-
person large gatherings including worship until Dec 1, 2020 at the earliest, subject to revaluation based on new 
information was passed. 

Agenda and Minutes: 

Meditation (Jim) 

Jim shared a writing by Martin Luther King, Jr. on the 6 principles of non-violence. 

 

Reports 

Paula shared that the foodshelf closed early Thursday and did not open Friday. Malcolm and the security team kept 

24-hour vigilance. St. Stephen’s Human Services asked to use our church as a medic site, they brought some of their 

own security people and have utilized our building during this time. Downtown Clergy met together to put together 

responses to the current situation and write to the Governor, as well as putting together an emergency relief fund 

that will help organizations that need support going forward. Staff has been supportive of each other as much as 

possible. Our building has not sustained any damage. Paula, Beth and Seth participated in a clergy march that was 

organized by black clergy and held a prayer service at the site of George Floyd’s death. Dave Homans is helping to 

head up pandemic protocol, working with other doctors and the personnel committee. Annette Abel tendered her 

resignation due to moving away, a new person will need to be hired. Paula and Beth expressed how excited they are 

to have Seth now as an official member of the clergy. 

 

Beth expressed that the march and prayer experience today was really powerful. There are a lot of pastoral care 
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needs during this time. The Great Plymouth Check In will shift into something else, maybe reframe their questions as 

they call and check in with members. Community Meal continues weekly, we are committed through June and expect 

that will be extended. Feedback to the online worship has been very positive, the way this will look into the future is 

yet to be determined. Services will likely be brief in the summer, meaningful but shorter, and will have more variety in 

music and people involved.  

 

Seth shared that he has participated in protests previously, but today was his first time protesting in a stole as clergy. 

Seth thanked the group. Seth shared summer programming is shifting later and some will go online. Racial Justice 

Initiative hosted some discussions around the work of Bryan Stevenson recently. George Floyd’s death has created 

some new energy for that group as well. Seth shared that having a truth and reconciliation process is very important 

and the group hopes to partner with other organizations in that type of work.  

 

Moderator (Brian) 

Brian noted that the meeting on Sunday was so important and brought a lot of joy. Brian shared the final vote tallies 

from Sunday that were verified post-meeting. Brian thanked the clergy for everything they are doing these days.  

 

Treasurer (Claire) 

Financials look good. The annual report showed a forecast using some additional funds from the commingled funds, 

but the actual draw will be less than expected in the annual report. Expenses have been lower and congregational 

giving remains strong. After the education sessions, Claire got some questions related to the accounting of the 

parking lot revenue.  Claire and Joy met with the auditor to confirm how the sale will show up in the audit and how 

the parking lot proceeds can be allocated appropriately.   

 

Pandemic Response 

Paula, Brian, and Leadership Council have all discussed the potential reopening of the church for in-person services 

and programming. Leadership Council and Board of Worship were asking to not open for in-person services until 

December 1st, which could be adjusted. The medical community is suggesting holding off on opening for in-person 

gatherings, since much of our congregation is older. Discussions are taking place around bringing children together 

with distancing.  Beth reminded the group to continue to use language such as meeting in-person. There may be 

some opportunities to bring people together in small groups with social distancing. The Board of Worship and Board 

of Spiritual Formation are considering how to provide in-person small group types of worship and programming. 

Motion made by Annette, seconded by Peg “Deacons support the Leadership Council pandemic response 

recommendation to suspend in-person large gatherings including worship until Dec 1, 2020 at the earliest, subject to 

revaluation based on new information”, motion passed. 

 

Annual Meeting Preview 

Brian provided some background about the proposed bylaws changes, and the feedback that has been received 

regarding the proposed changes. Brian reiterated the reasons for the changes and how it will look in action for the 

clergy to all report to Deacons. Functionally this is how the group has been working, the group is collaborative, and 
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Beth and Seth already feel like they report to Deacons while being supervised day-to-day by Paula. This is important 

to both Beth and Seth, as being called by the Congregation and reporting to the Deacons means being ultimately 

accountable to the congregation. Candidates for the new Lead Minister all want to be part of a team model, which 

these bylaws changes support. This change codifies a way that we want our leadership team to function going 

forward.  

 

JD Haas Ordination 

J.D. is a member of the congregation and is doing an internship at Zumbrota, he is preparing for ordination. Jim made 

the motion that Deacons support J.D. Haas’ path to ordination, Jeff second, motion passed. 

 

Lead Search Committee Update 

Peg noted that the committee plans to meet with clergy regarding their concerns about the search time frame and 

what the committee should be considering that perhaps they are not already. The Flame will have a written update 

from the committee. 

 

Monitoring GP 4.7-4.10 

The group did not note any concerns with the performance on these sections. 

 

The group discussed how to make a clear statement regarding justice, particularly Racial Justice, and how important 

taking a stand is during this time. 

 

The group thanked Peg for her time on Deacons and took a moment to say goodbye. 

 

The meeting was adjourned at 8:48pm followed by an Executive Session 

 

Next Meeting 

June 7, 2020  

 

Respectfully submitted, 
Katie Dillon, Clerk 

 


