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DEACONS 
Meeting Minutes 
Tuesday July 7th, 2020 (via Zoom online meeting platform) 

Attendance: 

Yes No   Yes No  
■  Annette Atkins (2023)  ■  Scott Appelwick (2023) 
■  Karen Barstad (2022), Moderator  ■  Jim Lawrence (2022) 
■  Kelly Huginin (2023)  ■  Brian Siska (2021) 
■  Claire Colliander (2021), Treasurer  ■  Paula Northwood, Acting Senior Minister  
■  Katie Dillon (2021), Clerk  ■  Beth Faeth, Minister for Congregational Care and Worship 
 ■ Jeff Hall (2022)  ■  Seth Patterson, Minister for  Spiritual Formation & Theater 

Guests: none 

Actions Taken: 
Item 1. Minutes of the previous meeting electronically approved. 

Item 2: Motion to approve $13,000 housing allowance for Seth was passed. 

Agenda and Minutes: 

Meditation (Karen) 

Karen shared a poem called “Landmarks” by Robert A Raines. 

 

Introductions & Vision for Deacons’ work 

Attendees each introduced self and identified what roles in leadership (from the book Quietly Courageous) each 
identifies with most. 

Karen outlined that one of the roles of the Deacons is to be a liaison to and from the congregation, one way to do this 
is through listening sessions. Karen noted that Deacons could host quarterly listening sessions as a way to regularly 
engage the congregation to hear joys, concerns, dreams, etc. that the congregation has for the church. It is important 
to pose questions rather than coming with the answers. This could be done in smaller ways with just a few Deacons 
present (could be remote or in person for small enough groups). Deacons could also attend (remotely) existing group 
gatherings such as fellowship groups. There could be an opportunity for an informal Zoom coffee hour to allow for 
conversation. 

The Deacons are also meant to hold and create the broader vision and direction of the church. Over the last year 
Deacons identified two key topics- Justice and Buildings/Land- that should be priorities as topics to guide 
conversations with the congregation. 
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Reports 

Ministers (Paula, Beth, Seth) 

Paula shared that Peter Eichten is hired as interim Business Manager. Paula has asked that Peter look at how safety, 
maintenance and finance issues intersect. Seth was ordained and now must complete the process of designating a 
housing allowance (portion of salary that goes to housing expenses for purposes of taxes); Seth has asked for a 
$13,000 housing allowance for the remainder of the year. Jim moved to approve $13,000 housing allowance for Seth, 
Claire seconded, motion passed. Paula shared that there is a group of doctors working on pandemic protocols. 
Different protocols are being developed for things like parking lot use and funerals/memorials. Bob Marshall, who 
owned the mall building across Groveland (adjacent to where Plymouth owns the parking lot), passed away; one of 
his sons is working to sell the property and approached Plymouth to see if Plymouth wanted to purchase it; right now 
Plymouth has declined to purchase the property. Paula noted we will not need to take an additional draw that was 
outlined in last year’s budget, as the end of the fiscal year was strong. 

 

Beth has been spending her time on a lot of pastoral care needs. Beth is working to ensure that we are maintaining 
contact with congregants who may have additional needs related to life circumstances. Worship is now incorporating 
lay volunteers, which Beth is coordinating. The goal for worship over the summer is to keep services meaningful and 
brief. Beth noted it feels like we are now moving into another phase of the pandemic where the clergy are discussing 
ways to engage with congregation differently. Beth has been asked to serve on the MN Conference UCC Racial Justice 
Task Force, called “Amos”. Plymouth continues to host the community meal on Sunday evenings (serving 75-80 
people weekly), Westminster is eager to begin hosting again, which may mean that Plymouth would host twice per 
month and Westminster twice per month (noting they will need to consider how best to inform guests to avoid 
confusion). 

 

Seth shared that yesterday the youth camps of the summer began. Peace Camp has changed forms, it will be for the 
month of July. The first week is centered around healthy relationships and changing bodies, for preadolescent and 
adolescent-aged youth (distanced inside or outdoors). Starting next week the more traditional camp focused on 
compassion will happen, which will be groups of 10 or less and happening throughout different time slots. Family 
Camp/Camp Plymouth had to be canceled for this summer. In March we invested in some good streaming 
technology; this is an investment for the future, as likely in the future offerings will be both offered in person (once 
safe) and remotely. Sunday Forum and Spiritual Formation offerings will be happening in the fall. Sunday Forum is 
experimenting now, and they plan to offer weekly programming via Zoom webinar format. Garden beds outside of 
Jones Commons have been planted with the four medicines by a Native American organization, being tended by 
Plymouth volunteers. Racial Justice Initiative has had enhanced involvement and interest, membership has increased, 
and so sub-groups have been formed focusing on Racial Justice in each of the three pillars of the Purposes of the 
Church (within, among, beyond). Seth is working with the Communication Manager, Elizabeth, on revamping the 
website to more accurately reflect who we are and be easier to navigate. 

 

Moderator (Karen) 

Karen noted that we had discussed publicizing the Deacons Racial Justice Statement, it will come out in July in the 
Flame. Karen shared she wants to encourage members to let Deacons know if they are thinking about something or 
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concerned about something. 

 

Treasurer (Claire) 

June financials should be ready for the next meeting.   

 

Pandemic Response & Protocols 

This was covered in Paula’s report, the group will discuss further once the protocols are complete. 

 

Governing Policies 

Deacons must approve the Annual Governance Agenda, where we review sections of the Church’s Governing Policies 
at each monthly meeting and ensure no updates need to be made. Claire recommended reviewing the audit in 
November, and that April should include a budget discussion, possibly as a specific meeting (could include Board of 
Finance and Administration members). The group agreed to review each policy ahead of each meeting to ensure we 
raise any concerns, updates, or discussion needed. Annette suggested a listening session could be added into a 
summer month. Karen will make adjustments to the document and send electronically for Deacons to review and 
approve. 

 

Confirming Liaisons to Task Forces/Committees 

The group ensured a Deacon was dedicated to the following groups to be a liaison to Deacons (also noting Kelly H. is 
on the Lead Minister Search Committee and will be the liaison to that committee)- 

Racial Justice Initiative: Annette A. 

Personnel Committee: Claire C. 

Nominating Committee: Katie D. and Scott A. 

 

Prior to the conclusion of the meeting, Kelly shared the following brief update with the group regarding the Lead 
Minister Search: Currently we have 2 strong candidates. In recent weeks, clergy had the opportunity to meet the 
candidates and provide their feedback.  It was highly valued by the search committee. The committee is continuing 
evaluation and plans to present recommendation to the deacons when they have one 

 

The meeting was adjourned at 8:08pm followed by an Executive Session 
 

Next Meeting 
August 4, 2020  

 

Respectfully submitted, 
Katie Dillon, Clerk 
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