
 

Minutes Procedure 

Minute-taker submits draft to group within 10 days of meeting; members have 7 days to submit revisions (no response is 
treated as approval). 

If any revisions, minute-taker forwards revised draft to group within 3 days for electronic approval; members have 2 days to 
respond (no response is treated as approval). 

Minute-taker submits approved minutes in Microsoft Word format to the Ministry Assistant for Programs (Doug Freeman, 
dougf@plymouth.org) upon approval. 

BOARD OF FINANCE AND ADMINISTRATION 
Meeting Minutes 
Wednesday, April 15, 2020 

ATTENDANCE: 

Yes No   Yes No  

■  Annette Abel, Business Administrator  ■  Rick Neville (2021) 

■  Todd Aldrich (2022)   ■  Paula Northwood, Acting Senior Minister 

■  Claire Colliander, Treasurer  ■  Eric Olsen (2021) 

■  Jen Glaeser (2020), Secretary  ■  John Schenk (2022) 

■  Jill Hennesen (2020)  ■  Jean Thomson (2022) 

■  Mike McGettigan (2021)  ■  Melinda Wellvang (2020) 

GUESTS:  Steve Wellvang – PCC Growth Task Force 

Actions Taken: 

Item 1. Minutes from the 3/18/20 meeting were approved in the meeting. 

Item 2. Financial Statements: March financial statements were accepted and approved. 

Item 3. FY21 Budget proposal was approved for forward to and review by the Deacons. 

Item 4. Approved amendment to investment policy statement and divesting from current fossil fuel holdings. 

Opening Thought 

Meeting began at 5:10pm. 

Mike McGettigan provided the opening thought for the meeting, from Maria Popova:  

We go through life seeing reality not as it really is, in its unfathomable depths of complexity and 
contradiction, but as we hope or fear or expect it to be. Too often, we confuse certainty for truth and the 
strength of our beliefs for the strength of the evidence. When we collide with the unexpected, with the 
antipode to our hopes, we are plunged into bewildered despair.  

We rise from the pit only by love. Perhaps Keats had it slightly wrong — perhaps truth is love and love is truth. 

Jill Hennesen thanked Mr. McGettigan for the reflection. 

Growth Task Force 

Steve Wellvang summarized background and history of the Growth Task Force efforts, chief among this was asking 
the important question of “What is the purpose of the Church?” He noted that in their work they had discovered that 
growth is a complex issue, that you can’t really address growth head on, and that growth cannot be delegated to a 
person or committee. Growth must be an orientation, embraced by the congregation and supported by the boards.  
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Mr. Wellvang asked that the BoFA spend time at a future meeting to discuss what we as a board could in this area; he 
asked that we select something to concentrate our efforts on that is meaningful to the board.  

Reverend Paula Northwood noted that staff were working on pulling a committee together, with Elizabeth Blanchett, 
the new communications lead working on this. Rev. Northwood highlighted that in this effort we’ll measure 
performance against goals. 

Eric Olsen suggested that we spend time on this next month. Ms. Hennesen noted that we should focus on sustained 
giving. Claire Colliander expressed enthusiasm about the potential to explore many exciting opportunities within this 
initiative. 

Church Updates 

Under the heading of good news, Rev. Northwood thanked Jean Thomson, Rick Neville, and Ms. Colliander and staff 
for their help in applying for the CARES act payroll protection funds. PCC will be receiving the grant money and details 
are being worked out; these funds are to be used for payroll, benefits, and rent. In a related note, Annette Able noted 
that the school has asked for a credit on April rent. They too have applied for PPP but have not heard whether they’ll 
receive funds. They are currently down to 10 kids enrolled from their typical enrollment of 40 children. 

Rev. Northwood noted that Easter service “attendance” (via live stream) was about 1300 people. We’re having more 
of an impact than was imagined. We’ll be having a conversation later to figure out how to leverage this as we go 
forward. 

Further evidence of strength in the PCC community, Rev. Northwood highlighted that we’re one of the few churches 
that are still technically open, this is due to the Groveland Food Shelf, which has been providing food to upward of 
120 people a day. Also, she noted that we’ll start providing 3rd Sunday meal every Sunday through May. We’ve started 
a conversation with the staff at Loaves and Fishes about becoming one of their sites.  

Lastly Rev. Northwood noted April pledge giving goals have been met through April. We don’t know the full impact of 
building revenue, but took the pledge giving state as a good sign. 

Approval of March 18, 2020 Meeting Minutes 

The board members affirmed approval of the last meeting minutes via email exchange and correspondence. Jen 
Glaeser has sent those minutes to Doug Freeman. 

Financial Reports 

Claire Colliander briefly reviewed financial statements for March, beginning with the Operating Statement. Pledge 
income continued positive trends; as of March, trending ahead of budget. Non-pledge and open offering income are 
considerably off, given the current situation. However, overall revenue was $52K above budget. 

It was noted that the school tenant was current through March, but they’ve communicated that they’re down 
enrollment for April and likely May and will need to work with us on rental payment considerations. Other 
miscellaneous rental and theater had been strong to date but will need to be lowered thru the year-end. 

On the expense side, no surprises, trending under budget. 

With regard to the Consolidated Income statement, nothing really to discuss; Ms. Colliander noted the ~$92K spend 
to date on growth task force and outreach. 

On the Balance Sheet, Ms. Colliander stated that we’ll need to transfer money from one of the accounts soon to 
manage cash flow. She asked whether we should discuss a more strategic approach to withdrawals from the 
investments versus using the LOC for managing cash flow. We addressed some of this last year with the resolution for 
funding capital improvements but suggested that we approach cash flow management similarly.  

Ms. Colliander and Eric Olsen will work together on language and guidance and bring that to the next meeting and 
the Deacons. 

Motion was made to accept and approve March financial statements. The motion was seconded and carried with 
no further discussion. 
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Budget Planning 

Discussion turned toward final review of the FY21 proposed budget, to be presented to the Deacons. In the last round 
of revisions, other income from theater and facilities was reduced; as was the budget for major improvements. 

Motion was made to forward the budget proposal to the Deacons. The motion was seconded and carried with no 
further discussion.  

The board members recognized and thanked Rev. Northwood, Ms. Abel, and staff in addition to Ms. Colliander for the 
hard work and great efforts on this budget. 

Ms. Colliander noted that discussions were open and in process for holding virtual sessions for the congregational 
reviews in advance of voting in June. Suggestions were offered for before service – 9:15, and perhaps an evening 
session, in addition to making one or more of the meetings sessions available as a recording. 

Investment Policy Statement 

Mr. Olsen and Rick Neville began discussion of the amendment to the investment policy statement regarding 
divesture from fossil fuel investments. In the meeting, the board was asked to formalize this action as it had been 
endorsed by the Climate and Environmental Justice Committee and our Student Organization, and the Investment 
Committee has already approved the request in concept. 

Motion was made to approve the investment policy statement amendment to divest in current fossil fuel holdings 
and to exclude fossil fuels from future investments. The motion was seconded and carried with no further 
discussion. 

Other Committees / New Business 

Other Business 

Ms. Hennesen noted that Doug Freeman will be reaching out to committee leads for year-end reporting. He’ll provide 
a template and prior year example.  

Closing  

Rev. Northwood provided a closing thought, reflecting on the recent meme about being in the same boat: While we 
may all be in the same boat, it is important to remember that we’re not all experiencing the same storm. This 
pandemic has affected us all in very different ways; be mindful of those around you that are experiencing things 
differently. It’s okay to be grateful but keep those that are struggling in mind. 

Next Meeting: Wednesday May 20, 2020 @ 5:00pm  

John Schenk will provide an opening thought for this meeting. It is assumed that this meeting will be conducted 
remotely via Zoom as well. 

Meeting adjourned at 6:45 pm 

 

 

Respectfully submitted, 
Jen Glaeser 


