
 

Minutes Procedure 

Minute-taker submits draft to group within 10 days of meeting; members have 7 days to submit revisions (no response is 
treated as approval). 

If any revisions, minute-taker forwards revised draft to group within 3 days for electronic approval; members have 2 days to 
respond (no response is treated as approval). 

Minute-taker submits approved minutes in Microsoft Word format to the Ministry Assistant for Programs (Doug Freeman, 
dougf@plymouth.org) upon approval. 

BOARD OF FINANCE AND ADMINISTRATION 
Meeting Minutes 
Wednesday, May 20, 2020 

ATTENDANCE: 

Yes No   Yes No  

 ■ Annette Abel, Business Administrator  ■  Rick Neville (2021) 

■  Todd Aldrich (2022)   ■  Paula Northwood, Acting Senior Minister 

■  Claire Colliander, Treasurer  ■  Eric Olsen (2021) 

■  Jen Glaeser (2020), Secretary  ■  John Schenk (2022) 

■  Jill Hennesen (2020)  ■  Jean Thomson (2022) 

■  Mike McGettigan (2021)  ■  Melinda Wellvang (2020) 

GUESTS:  Elizabeth Blanchette, scheduled, but not available 

Actions Taken: 

Item 1. Minutes from the 4/15/20 meeting were approved in the meeting. 

Item 2. Financial Statements: April financial statements were accepted and approved. 

Opening Thought 

Meeting began at 5:03 pm. 

John Schenk provided the opening thought for the meeting, reading the Pablo Neruda poem, Keeping Quiet:  

Now we will count to twelve and we will all keep still for once on the face of the earth, let’s not speak in 
any language; let’s stop for a second, and not move our arms so much. 

It would be an exotic moment without rush, without engines; we would all be together in a sudden 
strangeness. 

Fishermen in the cold sea would not harm whales and the man gathering salt would not look at his hurt 
hands. 

Those who prepare green wars, wars with gas, wars with fire, victories with no survivors, would put on 
clean clothes and walk about with their brothers in the shade, doing nothing. 

What I want should not be confused with total inactivity. Life is what it is about; I want no truck with 
death. 

If we were not so single-minded about keeping our lives moving, and for once could do nothing, 
perhaps a huge silence might interrupt this sadness of never understanding ourselves and of 
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threatening ourselves with death. Perhaps the earth can teach us as when everything seems dead and 
later proves to be alive. 

Now I’ll count up to twelve and you keep quiet and I will go. 

Jill Hennesen thanked Mr. Schenk for sharing the poem.  

Paula Northwood noted that Elizabeth was unable to join the meeting as she was furiously working to meet the Flame 
publishing deadline. 

Church Updates 

Rev. Northwood shared that giving remains strong through April and into May. Today the church received a gift from 
a neighborhood resident, excited about connecting with our community once we re-open. This has given us 
opportunity to think hard about these new connections and re-think our notions of membership. The PPP money was 
received, a sum of $230K. 

She noted the building has experienced a few more leaks after last week’s rains, primarily in Jones Commons, where 
prior fixes failed. A crew will return to figure out and address the problem. 

At the recent downtown clergy meetings, it was advocated that churches make available Portable Toilets on premises 
to help the homeless. PCC responded, putting one on premise, which was set afire, resulting in expenses associated 
with removing hazardous waste and repairing damage to the asphalt. So, we’ll probably re-think this a bit. 

She commented that overall, staff morale appeared good; people seem to be in good spirits and busy.  

The personnel committee is working on pandemic protocols and guidelines for when we may be able to have services 
again, and what that may look like. In conversation with the Deacons about making decision for the summer. It’s 
unlikely we’ll re-convene for summer, given our demographics, and will likely error on the side of caution. It will be 
good to take a decision and communicate with the congregation. 

Work is also underway for the May 31st and Annual Meeting protocols via Zoom. There will be accommodation for up 
to 20 individuals in the sanctuary, spread out.  

Approval of April 15, 2020 Meeting Minutes 

The board members approved the last meeting minutes via voice vote.  

Financial Reports 

Claire Colliander reviewed financial statements for April, beginning with the Operating Statement, which continued to 
trend ahead of budget for revenue overall, despite impacts to open offering and non-pledged income lines as a result 
of Covid-19 related gathering restrictions. From March to April positive trend increased by $5K with overall revenue 
$57K ahead of budget. 

Revenue for the school tenant is stagnant resulting from their significant drop off in enrollment. Other rent and 
miscellaneous line items dropped, lagging budget by ~$28K. Overall total income stood ~$34K above budget. 

On the expense side, no surprises, continued to trend under budget. Mike McGettigan noted that water integrity 
issues related to roof leaks will likely cause the Building & Grounds budget line items to exceed planned expenditures. 
In all other areas, expenses were trending below budget. 

Ms. Colliander noted that next meeting will spend more time reviewing the Consolidated Income statement as part of 
our twice annual review process. She briefly noted to-date spend of ~$95K from the Capital Funds on Growth Task 
Force activities. 

There were no material changes on the Balance Sheet that merited discussion. 

Eric Olsen highlighted brief discussion in the last Investment Committee meeting related to managing cashflow. He 
noted that the investment strategy is unchanged, and that where there is a cash need, and it can be met with other 
sources, it should be considered, but that such a decision was not in the purview of the Investment Committee. 
Further, conventional wisdom would advise to resist a draw down on investments when balances are lower or market 
is challenged, if it can be helped. Question was posed as to whether PCC should be making monthly draws to manage 
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cash, which Mr. Olsen answered as a No, but it would be helpful to advise Abbot Downing as to when we plan for a 
draw. 

Additional discussion took place as to PPP and cashflow management without any decisions or motions. 

Motion was made to accept and approve April financial statements. The motion was seconded and carried with no 
further discussion. 

Congregational Budget Meeting  

First open meeting for congregational review and discussion of the proposed 2021 budget occurred Tuesday prior to 
the BoFA meeting, of which attendance was tallied at 15 or so people joining by Zoom. 

Rick Neville, who attended the session, summed up his view of the sentiments from the attendees as ‘we’re not 
projecting an achievable reality and that the budget should actually be much more conservative.’ 

Ms. Colliander summarized her perspective: This board knows that we’ve pulled back considerably, making large and 
small adjustments. For those members of the congregation seeing this for the first time, they don’t have that 
perspective. Some folks with particular viewpoints are accentuated. And all of these are opinions. The bottom line is 
that this is plan developed put forth by staff and this board. And as conditions may change, we’ll adjust as appropriate 
and we’ll communicate with the congregation. 

Rev. Northwood noted that if there’s a real emergency our first plan of action will be to go the congregation with the 
ask – Do you prefer an appeal or to cut staff/programs or to take an additional draw? 

Mr. Schenk stated that he’s more optimistic than in prior months, given our current state and what’s been happening 
over the last few months in responding and adapting to new conditions. 

Building and Grounds Update 

Mike McGettigan provided a brief update on the FY21 building and ground projects, areas at risk and in consideration 
for maintenance. With the $100K budget, PCC will be focusing on what’s absolutely necessary – water integrity being 
a key focus. Estimates are expected soon for roofing and leak remediation projects. 

Stewardship Update 

Mr. Schenk noted that there we no new updates; financials reflect pledge activity and trends.  

Rev. Northwood indicated that she’s almost completed with the special appeal conversations. She’s following up with 
folks that pledged last year and did not pledge this year. She maintained confidence that PCC will close the gap and 
highlighted that while not everyone across all boards pledged, all still give; a certain percentage of people don’t 
pledge but give very generously. 

Other Committees / New Business 

Other Business 

Ms. Hennesen noted she and others were working on recruits for candidates to open board positions for BoFA. Mike 
McGettigan has agreed to chair responsibilities. Other individuals that will appear as candidates may be Dobson West, 
Becca Norris, both have accepted positions and as such will be presented to the congregation on 6/7 for approval. 
Judy MacKenzie has also expressed interest in the board and continuing work with the stewardship committee; Mr. 
Schenk will follow up with her. 

Growth Initiative Challenge 

Resulting from last meeting and challenge from Growth Initiative to consider how each board could contribute 
meaningful actions toward growth, the members discussed ideas around use of our assets – how can we use our 
space for community use and/or engaging with the community and neighbors; could we consider remodeling projects 
that allowed for better facilities for Families Moving Forward program; how do we effect and put into action Radical 
Hospitality – what might that look like?  

In the upcoming meetings there will be more discussion to flesh out plans for meeting this challenge. 



- 4 - 

 

 

Closing  

Rev. Northwood provided a closing thought, asking members to look at one another, to see one another. We all bring 
different skills to our work, be reminded that you are God’s feet and hands and hearts in this world. God bless you 
and keep you and grant you a good night’s rest. 

Next Meeting: Wednesday June 17, 2020 @ 5:00pm  

This meeting will be conducted remotely via Zoom as well. 

Meeting adjourned at 7:10 pm 

 

 

Respectfully submitted, 
Jen Glaeser 


