
 

Minutes Procedure 

Minute-taker submits draft to group within 10 days of meeting; members have 7 days to submit revisions (no response is 
treated as approval). 

If any revisions, minute-taker forwards revised draft to group within 3 days for electronic approval; members have 2 days to 
respond (no response is treated as approval). 

Minute-taker submits approved minutes in Microsoft Word format to the Ministry Assistant for Programs (Doug Freeman, 
dougf@plymouth.org) upon approval. 

BOARD OF FINANCE AND ADMINISTRATION 
Meeting Minutes 
Wednesday, June 17, 2020 

ATTENDANCE: 

Yes No   Yes No  

 ■ Annette Abel, Business Administrator  ■  Rick Neville (2021) 

■  Todd Aldrich (2022)   ■  Paula Northwood, Acting Senior Minister 

■  Claire Colliander, Treasurer  ■  Eric Olsen (2021) 

 ■ Jen Glaeser (2020), Secretary  ■  John Schenk (2022) 

■  Jill Hennesen (2020)  ■  Jean Thomson (2022) 

■  Mike McGettigan (2021)  ■  Melinda Wellvang (2020) 

GUESTS:  Elizabeth Blanchette, Dobby West, Becca Norris 

Actions Taken: 

Item 1. Minutes from the 5/20/20 meeting were approved in the meeting. 

Item 2. Financial Statements: May financial statements were accepted and approved. 

Opening Thought 

Meeting began at 5:47 pm. 

Paula Northwood provided an opening thought, regarding the concept of pruning, or the cutting off of unnecessary 
or unprofitable growth, a “cleansing” of the plant to make room for new development. She compared that to the 
changes we are making within Plymouth Church, and how the changes we are making are a necessary part of the 
spiritual growth of the congregation.  

Church Updates 

Rev. Northwood noted that the Church parking lot is being used by church neighborhood groups for a variety of 
events, including showing movies and staging “Juneteenth” events. She also noted that Annette Abel, Plymouth’s 
Business Administrator is getting married and will be moving out of the state before the end of June. In response to a 
question, Rev. Northwood said that an exit interview will be held with Annette to obtain her final thoughts on her 
overall Plymouth experience and opportunities to improve Plymouths retention and engagement for all employees.  

As an interim move, Rev. Northwood noted that she has recruited Peter Eichten, a PCC member who teaches Business 
Administration at Metro State University, to work Part Time, for 20 hours per week, to provide us time to make a 
longer term decision on staffing for this position. When Rev. Northwood has developed a job description for a 
permanent replacement for Annette, she said she will share that with this Board.  
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Approval of April 15, 2020 Meeting Minutes 

The board members approved the last meeting minutes via voice vote.  

Financial Reports 

Claire Colliander reviewed financial statements for May, beginning with the Operating Statement, and noted that the 
trend in contributed revenue is still strong, with over $1.7M received to date this fiscal year, exceeding budget by 
about $65K in spite of continuing impacts from open offering and non-pledged income lines as a result of Covid-19 
related gathering restrictions.  

Ms. Colliander noted that expenses also are favorable to budget on a year to date basis, with Total expenses ($2.1M) 
coming in less than budget ($2.2M).  

She next referred to detailed Summaries of Restricted Accounts, and reviewed how these Restricted Accounts contain 
a wide variety of programs and church activities, including education, outreach, fine arts, building, benevolence, as 
well as a number of donor designated pools of money. In response to questions, Ms. Colliander said she recommends 
the Board consider developing an annual report to track growth in participation and other meaningful metrics for 
these activities. Rev. Northwood agreed, and said she will work with staff to create such a report as soon as possible.  

The only material change on the Balance Sheet for May is the additional cash received from the Paycheck Protection 
Program.  

Motion was made to accept and approve May financial statements. The motion was seconded and carried with no 
further discussion. 

Ms. Colliander reminded the Board that sale of the parking lot produced $247K in gross proceeds and to the extent 
that the lot was an asset valued at $59K on the balance sheet, the net gain is approximately $188K ($247 sale price, 
minus asset value of $59K). She asked the board to clarify the amount that should go to the board-designated fund: 
gross sale of $247 or the net proceeds of $188K.   She noted that the Deacons have already designated the proceeds 
for the Building improvements.  .  

Motion was made to accept and approve putting the net proceeds from the gain of the parking lot sale into the 
Building Designated Fund. The motion was seconded and carried with no further discussion. 

Welcome and Introductions of New Board Members & Staff 

Jill Hennesen welcomed and introduced new Board members Dobby West and Becca Norris. Both Mr. West and Ms. 
Norris provided a brief background on themselves and described past volunteer service to Plymouth Church, which in 
both cases is diverse and extensive. Following this, each Board member introduced themselves to Dobby and Becca.  

Ms. Hennesen also welcomed and introduced Elizabeth Blanchette, new Communication and Marketing Director at 
Plymouth. Ms. Blanchette introduced herself and described her past professional positions and early experiences at 
Plymouth.  

Building and Grounds Update 

Mike McGettigan provided a brief update on the FY21 building and ground projects, areas at risk and in consideration 
for maintenance with particular focus on water integrity planned expenditures for the coming year. Known costs so 
far are $54K for replacement of several roof sections. There were numerous questions, which he answered.  

Stewardship Update 

Mr. Schenk noted that there we no new updates; financials reflect pledge activity and trends.  

He noted that with the expected retirements from the Board of Finance and Administration of Ms. Wellvang and Ms. 
Hennesen, the Stewardship committee will consist of just himself and Mr. Neville. He said he and Mr. Neville are 
actively seeking additional members to join this stewardship effort. His hope is to have 1-2 new members identified 
and the Committee to hold a meeting this summer to review plans for the fall fundraising campaign.  
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Other Business 

Board Composition Changes 

Mr. McGettigan, incoming Chair of the BoFA, joined by all members, in acknowledging and thanking outgoing Board 
members Jill Hennesen and Melinda Wellvang, who are retiring effective with this meeting for their many 
contributions and tireless efforts on behalf of the Church.  

Board Calendar 

Mr. McGettigan said he recommends the Committee keep its present schedule of monthly meetings on the 3rd 
Wednesday of the month, to be held between 5-7pm. As with past practice, there will be a summer hiatus, so no 
board meetings will be held in July and August of this year. BoFA will again meet in September (9/16/20). He 
reminded members that regular Calendar Agenda items will include the Annual Audit, periodic Investment and 
Endowment udpates, and reports of the Fiscal Year budget process.  

He noted that we will have several big challenges in the coming year. The first will be navigating the path back to 
“normal” in church services, now planned for December, and in finalizing and putting in place a new Senior Minister 
for Plymouth.  

Liasons to Committees 

Mr. McGettigan noted the following Board liaisons for Plymouth Committees for the upcoming year are preliminary 
and may change as we move into the fall:  

• Archives – Melinda Wellvang 

• Buildings and Grounds – Mike McGettigan and Carol Bell 

• Investments and Endowments – Todd Aldrich and Eric Olsen 

• Counters – Melinda Wellvang 

Closing  

Rev. Northwood provided a closing thought, asking members to look at one another, to see one another. We all bring 
different skills to our work, be reminded that you are God’s feet and hands and hearts in this world. God bless you 
and keep you and grant you a good night’s rest. 

Next Meeting: Wednesday, September 16, 2020 @ 5:00pm  

This meeting will be conducted remotely via Zoom as well. 

Meeting adjourned at 7:00 pm 

 

 

Respectfully submitted, 

Todd Aldrich 


