
BOARD OF FINE ARTS  

Mission: To awaken the congregation to art around us and within us. 

Meeting Minutes 

Wednesday, May 13, 2020 

Attendance: 

Yes No   Yes No  

■     Cyn Bloom, Chair  ■    Eric Hugunin  

■     Lynnette Black   ■     John Kulstad  

■    Philip Brunelle, Staff Liaison  ■     Brent Stahl 

■     Diane Hallberg   ■    Rachel Walker  

 * Elizabeth Hannaher   ■  Mark Larson 

*                 Seth Patterson (Clergy) 

The May meeting was held via Zoom. Thank you to Seth for acting as host. 

Guest: Paula Northwood 

Actions Taken: 

Item 1.  The FAB will address the proposal received from Cary Carson regarding care 

and keeping of the embroideries once we are again together at Plymouth or as directed by 

clergy. 

 

Item 2. The Holocaust Survivor’s exhibit will be postponed. 

Agenda and Minutes 

Opening Reflection 

• Paula led us in a reading of a prayer. 

 

Paula told us that since there is no known date of when and/or how the church can 

reopen, the Spring Embroidery would remain up, potentially until Christmas time. 

 

Cary Carson has submitted a proposal regarding long-term preservation and care of the 

embroideries.  The Fine Arts Board may be asked to address this in the future.  See 

attachment for the proposal. 

 

The Summer Embroidery will not go up on schedule.  In the future there will be 

opportunities for signage and education regarding its imagery. 

 



The Board updated one another on how the pandemic is affecting them and their loved 

ones. 

 

Cyn thanked everyone for their work this year, and expressed appreciation for all that 

was accomplished in a shortened season. She asked everyone to consider how to continue 

the church priorities of radical hospitality and growth as it applies to the Fine Arts Board, 

and looks forward to dialogue in the future. Due to the pandemic we are unable to gather 

before summer commences to celebrate our successes.  Gratitude was expressed for the 

ongoing offering of meditation, sermons, children’s activities and music from Philip and 

the clergy. 

 

Cyn announced that Eric has agreed to remain on the board!  In addition, Jenny La Doux, 

pending formal approval, will join us in the fall. 

 

Lynnette reported that the artwork currently in the gallery is fine being left there for the 

time being. The next exhibition will be Virtual and posted on the Arts page of the 

Plymouth website. It has 8 artists and is “Provocative Art: Inciting 

Conversations.” running from June 6 - August 31st, 2020. The gallery committee will 

hold a zoom meeting to discuss and make decisions on our Fall exhibition plans as well 

as whether or not to reschedule the April-May exhibition that was not installed. 

 

The walker system was not purchased, as the company did not respond to Lynnette’s 

correspondence.  Money to purchase it, $555.41, was forfeited, but the board could 

allocate new funding in the future. 

 

The temporary art proposed by Russell Belk will not be installed for fall.  Cyn will 

communicate this to him. 

 

Brent provided the financials and a summary of the Film Club activities in a separate 

email. 

Seth closed the meeting with a prayer. 

Stay well everyone! 

Cyn Bloom, Recorder 

__________________________________________________ 

Next meeting:  

Wednesday, September 9, 2020 
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A Proposal to Plymouth Congregational Church, Minneapolis, Minnesota 

 for 

 

THE PREPARATION OF A PLAN FOR THE CARE OF THE GUILD HALL EMBROIDERIES AND RELATED 
COLLECTIONS 

 

26 March 2020  

 

 

TO:  Sarah Lehman (chair) and Members, Leadership Council 

  Cyn Bloom (chair) and Members, Board of Fine Arts  

 

VIA:   Rev. Paula Northwood 

 

FROM: Cary Carson 

  Vice President, Division of Research and Preservation (retired) 

  Colonial Williamsburg Foundation, Williamsburg, Virginia 

 

It is a privilege to accept the Reverend Paula Northwood’s invitation to help Plymouth 
Congregational Church develop a plan for the long-term treatment and management of the set of 
remarkable crewelwork embroideries displayed seasonally in the church Guild Hall. The following 
recommendations draw on conversations with professional conservators at the Colonial 
Williamsburg Foundation (Virginia), with Jennifer Jones and Tom Braun at the Minnesota Historical 
Society, and with Colin Turner, Director of the Midwest Art Conservation Center in Minneapolis. 
Together we have sketched out this first-step proposal to create a collections care plan for your 
consideration, response, and eventual action. 



Why me? Why am I involved? If my name sounds faintly familiar to some of you, you’re not 
mistaken. I am the eldest son of Mary and Paul Carson, who, with the Rev. Elaine Marsh, were the 
founding mothers and father of the embroidery project. The designs were traced onto linen on my 
family’s living room floor. My sister Margit (now Margit Johnson of Northfield), better known to 
many of you than I am, was one of the needlers. These family ties explain my interest; they do not 
qualify me to collaborate with bona fide experts to initiate a preservation plan for these now fifty-
year-old works of art.  

For that I must further explain that I am the one member of my family who made his career in the 
museum field. I trained at the Winterthur Museum Program at the University of Delaware, earned an 
advanced degree in history, and spent most of my working life as Vice President for Research and 
Preservation at Colonial Williamsburg, the restored 18th-century capital of Virginia. While I am not a 
conservator myself, many who are were my colleagues at Colonial Williamsburg. Jennifer Jones, now 
Deputy Director for Preservation and Outreach at the Minnesota Historical Society, was by happy 
coincidence a member of our Research Division staff for a number of years before she moved to 
Minnesota. In short, I know my way around this field well enough to counsel Plymouth Church 
concerning the future disposition of its valuable embroideries. 

 

Significance 

Your four very large needlework tableaux deserve museum-quality care. As works of art, they are as 
highly regarded by knowledgeable art historians as is the church building itself. Maybe more so. That 
is to say, there are many examples across the country of work by Shepley, Rutan, and Coolidge, the 
firm of Boston architects that designed the church in 1907-09. By comparison, your set of four 
monumental crewel embroideries has few equals anywhere. The so-called Bayeux Tapestry is the 
match most often mentioned. There are a few other comparable room-sized embroidered hangings 
from India to Poland to Great Britain. To these the Plymouth foursome hold their own in size, 
artistry, and workmanship.  

The designer, Pauline Baynes (1922-2008), was a renowned British illustrator. She was the lifetime 
artist of choice for J.R.R. Tolkien, author of The Lord of the Rings, and Christian theologian and writer 
C.S. Lewis. For them she illustrated 61 books; for other authors an additional 131 publications. For 
Plymouth Church Baynes painted cartoons for the one and only set of wall hangings inspired by her 
artistry. From 1968 to 2012 more than 120 needleworkers, all members of the church trained to a 
high standard in an in-house academy created for the purpose, used those cartoons to produce an 
exceptional work of religious art. Their creations, Pauline Baynes’s original drawings (including 
complementary designs for upholstered seat furniture for the Guild Hall), and the extensive archive 
of photographs and correspondence that document the project from start to finish are today the 
fullest record of the artist’s working relationship with a major client. The collection as a whole makes 
a contribution to the history of art in Minnesota, the nation, and beyond. That’s how art historians 
understand and appreciate its value. For their part the needlers believed that their endeavors 
contributed something very special, something ineffable, to the spiritual life of Plymouth Church as 
religious art has for churchgoers since the Middle Ages.      

 

Your Choices 

Soon after a voting majority of church members chose not to display the autumn embroidery, 
Churchmen in the New World, several alternatives were discussed and explored. Could an art 
museum or historical society be found that might be interested in exhibiting, curating, and storing 
the First Thanksgiving hanging, either on long-term loan or as an outright gift? I myself looked for a 



commercial storage facility in the Twin Cities where the offending hanging could be safely stored 
permanently and the others in rotation. I also began collecting the names of specialist textile 
conservators in the region whom the church might engage on a yearly contract to give all four 
embroideries and the Baynes-designed upholstered furniture the professional attention that fabrics 
need and 

these deserve. The urgency to resolve the fate of the Churchmen hanging gave the church a timely 
opportunity to develop a responsible plan for the collection as a whole. 

I was not surprised when overtures to the Minnesota Historical Society, the Minneapolis Institute of 
Art, the Smithsonian Institution, and one or two other organizations went nowhere. Usually 
museums only store objects that they intend to exhibit, at least occasionally. An enormous wall 
hanging, 25 ft. long by 16 high commemorating the history of the Congregational Church in America, 
made a poor fit with the educational missions of these public institutions. Even if one of them had 
expressed interest, complications were sure to arise concerning matters of ownership, loan policies, 
and compensation. Curation and conservation always come at a price; a partner institution would 
certainly have expected the church to cover the extra expenses whether the embroideries were 
loaned or given. 

 

Guidelines 

These inquiries nevertheless moved people’s thinking forward in a useful direction. They helped to 
identify certain givens that should guide the disposition, care, and handling of the entire needlework 
collection.  

 

Four principles stand out: 

1. The four hangings must never be separated and disposed of piecemeal. There is no greater 
threat to sets of related art objects than to entrust them to different owners or caretakers. 
The art world is rife with disjoined double portraits, tapestry sets, matching table services, 
suites of furniture, and much more, usually to the detriment and often the disappearance of 
the individual pieces and always to the lost reputation of the survivors. Church members 
have chosen not to exhibit the Churchmen panel; it should be safeguarded no less securely 
than the others for the good of the collection as a whole. 

 

2. The church can fulfill its stewardship responsibility only by retaining full ownership of the 
entire collection. To surrender even partial control to a partner institution would put the 
future of this treasure in someone else’s hands, unnecessarily it turns out. 
 

3. The hangings should continue to be rested and stored in the Guild Hall if the storage 
cabinet there meets appropriate conservation standards or can be improved to those 
standards. Consigning the hangings to a commercial storage facility when not on exhibit 
would require moving them back and forth to the church from season to season. 
Transportation and extraneous handling invites damage. Storage off-site would also incur a 
never-ending expense, again unnecessarily. 

 

4. A specialist textile conservator should develop a management plan, inspect the entire 
needlework collection annually, submit written reports to the Fine Arts Board, and 
recommend or make repairs when necessary. Museum-quality objects need a professional 



curator/conservator to ensure their continued health and safety. The Plymouth 
embroideries have not received this level of attention previously. It is overdue. In my 
conversations with the Historical Society and the Midwest Art Conservation Center I learned 
that Beth McLaughlin has the credentials and expertise needed for the job. A specialist in 
textile conservation, she is associated with the Conservation Center; she also works 
independently. A yearly contract for her services would be money well spent. 
 

In summary, it seems to me and to the experts with whom I spoke that there is an easy, responsible, 
and affordable solution near at hand. Continue to store the Churchmen  embroidery and the others 
not displayed seasonally in the locked cabinet custom-made for them. If after someone from the 
MACC Preventive Conservation Department examines the storage unit and she or he recommends 
improvements, make them. After that and going forward, employ Ms. McLaughlin or another 
specialist recommended by the MACC to inspect all the textiles annually, maybe assist in mounting 
and dismounting the hangings every three months (or maybe not, her call), and file a condition 
report to the Fine Arts Board annually. 

One last suggestion: Why not set up an endowment to cover these annual costs and any repairs or 
other maintenance needs that the hangings might require? I am sure there are needlers and children 
of needlers who would be delighted to contribute. 

 

Next Step 

If you deem this to be a workable solution, I urge you to get in touch with Colin Turner, director of 
the MACC and arrange a visit so a member of his staff, probably Ms. McLaughin, can assess your 
collection care needs. The non-profit Center is your near neighbor; it shares accommodations with 
the Minneapolis Institute of Art. It is set up to provide long-range conservation planning for public 
and private collections. Their specialists will be your strongest allies. The Center’s website at 
https://preserveart.org will introduce you to the services they offer. That’s where I would start. Mr. 
Turner’s telephone number is (612) 870-3120 and his email address: cturner@preserveart.org. He 
has reviewed this proposal and assures me that he is eager to hear from you. 

Making these introductions is probably the last useful thing I can do for you. If something else comes 
up, don’t hesitate to ask me. As you know, I  divide my life between Williamsburg and The Hague, my 
Dutch wife’s home. But you can always reach me by email and, when I’m in the Netherlands, a little 
less reliably by phone. 

My very best wishes for your success. By launching this extraordinary needlework project more than 
50 years ago and sustaining it since, Plymouth Church has made an everlasting commitment to a 
precious and inspiring work of religious art. Worshippers and art lovers alike stand forever in your 
debt. 

 

 

________________________________ 

Cary Carson         carycarson41@gmail 

                    (917) 213-1925 

mailto:cturner@preserveart.org

