
 

Minutes Procedure 

Minute-taker submits draft to group within 10 days of meeting; members have 7 days to submit revisions (no 
response is treated as approval). 

If any revisions, minute-taker forwards revised draft to group within 3 days for electronic approval; members have 2 
days to respond (no response is treated as approval). 

Minute-taker submits approved minutes in Microsoft Word format to the Ministry Assistant for Programs (Doug 
Freeman, dougf@plymouth.org) upon approval. 

LEADERSHIP COUNCIL  
Meeting Minutes 
Wednesday April 22, 2020 

Attendance: 

Yes No   Yes No  

■  Sarah Lehman, Chair  ■  Peter Eichten, Outreach 

■  Jason Schuller, Chair Elect  ■  Becky Dougherty, Spiritual Formation 

■  Nancy Gores, Secretary  ■  Nancy Geertz-Larson, Worship 

■  Bard Wieman, Community Life  ■  Mary Welfling, Archivist 

■  Jill Hennesen, Finance and Administration  ■  Paula Northwood, Acting Senior Minister  

■  Cyn Bloom, Fine Arts  ■  Beth Faeth, Minister for Congregational Care and Worship 

GUESTS: Seth Patterson (Director of Spiritual Formation and Theater), Sonja Cairns and Catherine Shreves (Racial 
Justice Initiative) 

Actions Taken: 

Item 1. Minutes of the previous meeting electronically approved. 

Gathering, Mediation/Prayer 

Beck Dougherty led us in a meditation and prayer on Earth Day.   

Board of Spiritual Formation Spotlight 

Becky Dougherty presented on the work of the Board of Spiritual Formation.  The purpose of the SF Board is to offer 
opportunities for Spiritual Formation and growth for all ages. Seth Patterson is the staff representative to the Board.  
The SF Board facilitates scheduling and planning for Sundays at 10, the Sunday Forum, Text Talks, Meditation, Salons 
with their smaller group discussion format.  Several committees work with the SF Board:  Sunday Forum, Spiritual 
Formation, Library, Children-Youth-and Families, Contemplative Group, Theater 45.  The SF Board is exploring making 
its offerings on-line and on-line fellowship groups during this time of Covid-19.  The scheduling and planning for the 
Christmas Festival has moved from the SF Board to the Leadership Council. 

Clergy and Staff Updates 
Acting Senior Minister Paula Northwood:   Paula provided her report in writing and shared some highlights during our 
meeting.  In summary, a great deal of Paula’s  time is now in zoom meetings or preparing for zoom meetings and 
writing her share of the daily mediations and Friday e-mail.  The Board of Finance and Admin just approved the 
budget for next year and that will be presented to the Deacons and  congregation. Unfortunately, under the 
circumstances we were not able to increase the amount given to program areas. We applied for the CARE ACT/Payroll 
Protection Grant and did not receive the first round but we hope we will be offered another chance. Paula has also 
been doing some behind the scenes fundraising for the church.  Significantly, Plymouth is feeding the hungry.  We 
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continue to support the Food Shelf in a variety of ways from added volunteers to keeping that part of the building 
open. Outside with appropriate pandemic safeguards, we are serving 150 to 200 people a day at the Food Shelf.  
Taping the Sunday Service takes place earlier in the week so we are busy re-working our normal schedule to make 
that happen.  As we look to track growth this coming year, we are growing in our use and capability to use 
technology. And we are experiencing growth in the number of people who are "tuning" in for Sunday services and all 
the other events we post.  We had good on-line attendance for our Easter service.  When last checked, the Easter 
offering was on track for last years, about $24,000.  On-line giving has also been on track. 
 
Minister for Congregational Care and Worship Beth Faeth. Beth and the Third Sunday meal team have agreed to take 
on serving  Sunday meals every Sunday, not just the third Sunday, with support from the other downtown 
contributing churches. Sunday’s we are serving approximately 135 people.  Beth and a number of volunteers have 
contacted almost 1500 of our members.  The Great Plymouth Check-in has volunteers calling about 5 member homes 
each, with a few additional callers needed.  Beth is carrying on her board and pastoral care work through phone calls 
and Zoom meetings, writing mediations and sermons, and recording those on Thursdays. 

Director of Spiritual Formation and Theater Seth Patterson:  Seth has been the point person as we explore different 
avenues for our increased need for on-line large group gatherings and program offerings.  During the pandemic, we 
anticipate and want to provide for most members to participate in special and congregational meetings on-line, likely 
via Zoom.  Seth and Nina are continuing to find creative ways to keep our youth and children involved. We are 
providing a number of on-line points of connection, including 9:15 on-line Sunday Church School.  Seth meets weekly 
on-line with confirmands whose confirmation has been moved to October due to the pandemic.  Seth is planning for 
Peace Camp and Summer Playshop, however due to the pandemic these events may be canceled.  The Racial Justice 
Initiative is inviting all Plymouth members to watch the HBO documentary on Brian Stevenson and participate in a 
conversation.  

Book Discussion 
Paula led us in a discussion of chapters 7-11 of Canoeing the Mountain.  The key themes discussed included: 

Adaptive leadership sheds light on the competing values that keep a group stuck in the status quo. Competing values 
(e.g., caring for longtime members vs. reaching out to the unchurched, giving pay raises vs. bringing on a new hire. 
What keeps us stuck? In a Christendom world, vision was about seeing possibilities ahead and communicating 
excitement.  In uncharted territory—where no one knows what’s ahead—vision is about accurately seeing ourselves 
and defining reality. How will the pandemic change us and what we are doing? Adaptive leadership is about leading 
the learning process of a group who must develop new beliefs, habits or values, or shift their current ones in order to 
find new solutions that are consistent with their purpose for being.  

Discussion of Board Work During the Pandemic 
We discussed how Boards are going to need to work on-line for now.  Plymouth has a Zoom account that Board’s may 
use.  Board’s will plan on-line programming and engagement and may need to consider a hybrid arrangement of on-
line and in person options once we can gather in person in the church. 

Nominating Committee Update 

Jason Schuller and Nancy Gores updated the Council on the status of nominations.  The nominating committee has 
met several times on Zoom, considered the nominations received and other candidates.  Prospective nominees will 
be provided to the Board Chairs via email with contact information.  Board chairs are asked to contact the nominee 
and see if she/he will accept, if yes, the nominee is asked to provide a photo and narrative bio to Elizabeth Blanchette 
as soon as possible, ideally by May 4.   Please let Nancy Gores and Katie Dillion know if the nominee says yes or no.  If 
no, other nominees will be provided.  The nominating committee considers whether a nominee may have interest in a 
particular board or the Deacons, gender balance of the Board and Deacons, and having Plymouth’s diverse 
membership represented at the table for discussion and leadership. We shared the proposed slate of 
Deacons/Officers and Leadership Council Chair, Chair-elect and Archivist who had agreed to accept the nomination. 

Discussion regarding the Embroideries 
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We discussed a proposal from Cary Carson regarding the care and maintenance of the four embroideries.  Council 
agreed to create a task force to further explore the proposal and that Sarah will facilitate communication this to the 
Congregation. 

At our next meeting Council will discuss the possible process steps for exploring and reflecting on the Summer 
Embroidery, Summer of the First Amendment.  One question is whether the process would commence in the Fall.  
The consensus is the process will be best done in person when all who choose be physically present can be in the 
church.  We will check to see if the Board of Fine Arts will facilitate the care and maintenance of the embroideries. 

Discussion regarding the Annual Meeting 

Board chairs were asked to submit their written annual reports to Elizabeth Blanchette by May 4 and to include the 
part of the Growth Task Force Report each Board planned to work on this coming program year.  One suggestion is if 
the word length permits it, also include the names of the committees that report to each board. 

Next Meeting 

Wednesday, May 27, 2020, 6pm to 8pm via Zoom 

 

Respectfully submitted, 
Nancy Gores, secretary 

 


