
 

Minutes Procedure 

Minute-taker submits draft to group within 10 days of meeting; members have 7 days to submit revisions (no 
response is treated as approval). 

If any revisions, minute-taker forwards revised draft to group within 3 days for electronic approval; members have 2 
days to respond (no response is treated as approval). 

Minute-taker submits approved minutes in Microsoft Word format to the Ministry Assistant for Programs (Doug 
Freeman, dougf@plymouth.org) upon approval. 

LEADERSHIP COUNCIL  
Meeting Minutes 
Wednesday, May 27,  2020 

Attendance: 

Yes No   Yes No  

■  Sarah Lehman, Chair  ■  Peter Eichten, Outreach 

 ■ Jason Schuller, Chair Elect  ■  Becky Dougherty, Spiritual Formation 

■  Nancy Gores, Secretary  ■  Nancy Geertz-Larson, Worship 

■  Brad Wieman , Community Life  ■  Mary Welfling, Archivist 

■  Jill Hennesen, Finance and Administration  ■  Paula Northwood, Acting Senior Minister (by phone) 

■  Cyn Bloom, Fine Arts  ■  Beth Faeth, Minister for Congregational Care and Worship 

GUESTS: Seth Patterson (Staff), Sonia Cairns (Racial Justice Initiative)   

Actions Taken: 

Item 1.  Minutes of the previous meeting were approved electronically. 
 
Item 2.  Via an electronic communication May 14, 2020, the Leadership Council approved the slate of Board nominees 
to be presented at the Annual Meeting.   
 

Mediation/Prayer  

Peter Eichten provided our opening Mediation/Prayer.  
 

Board of Outreach Spotlight presented by Peter Eichten 

Peter Eichten highlighted the work of the Board of Outreach.  The Board of Outreach has worked with the 
Radical Hospitality Committee to focus on deepening relationships with the neighborhood, especially St. 
Stephen’s , the Family Tree Clinic, and Simpson Housing.  The Board of Outreach is also exploring how Plymouth 
uses the land it owns in a social justice way.   Community Fund distributions have now become part of the  work 
of the Board of Outreach.  Demand is up for Groveland Food Shelf.  The 3rd Sunday Meal is now the Every Sunday 
Meal at Plymouth, with financial and volunteer contributions from the other downtown churches.  Mary Jordan 
will be the new chair of the Board of Outreach.   

Clergy Reports  

Paula reports that the focus is on Feeding People Literally and Spiritually.  Plymouth is physically feeding the 
neighborhood through Groveland Food Shelf and every Sunday community meals.  Plymouth is Spiritually 
feeding people through on-line daily meditations, musical moments with Philip, nighttime with Nina, 
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Contemplative Prayer, and Sunday worship.  Plymouth is reaching more people than ever with our on-line 
services, with over 2000 attending our Easter Service.  Paula expressed her heartfelt thanks to the congregation 
who are sending notes of encouragement and who continue to make contributions that support the work of the 
church.  In part due to Covid-19, Paula is spending many, many hours on the budget to be presented at our 
upcoming Annual Meeting. Paula has also engaged in special fundraising.  Paula is working on Pandemic 
Protocols with the Personnel Committee.  Staff morale remains good and mutually supportive.  

Beth reported that the Great Plymouth Call-In may go to monthly calls as the pandemic continues.  We have 
enough volunteers for the Every Sunday Meal.  Pastoral Care needs are being met in a variety of safe ways. 
Beth coordinates the parts of the pre-recorded video worship so that they all come together.  Weddings and 
Memorial services are being done on a case-by-case basis, safely, with some memorial services delayed or 
via Zoom.   
 
Seth taught the last confirmation class for this year with 11 8th graders.  The confirmands are finishing their 
essay on “What I Believe Now.”  Confirmation is expected to be in October and may be pre-recorded.  
Through the work of the Racial Justice Initiative, Seth and Shirley Rutherford are facilitating an on-line 
discussion of the HBO documentary “True Justice: Bryan Stevenson’s Fight for Equality.”  Seth continues to 
research and work with the on-line and live-streaming technology we have acquired to help meet 
Plymouth’s needs now and after the pandemic.  Seth is also working on adjusting Plymouth’s summer 
Peace Camp, Play Camp, and Camp Plymouth given the pandemic.  
 
Discussion and Next Steps 
 
We discussed upcoming Plymouth on-line Zoom meetings. Seth advised that a Zoom meeting gives all 
attending the option of being seen by video.  However, a Zoom webinar does not give all participants the 
option to be seen on video.  A few Council members asked if it would be possible to email out a list of those 
registered for the Zoom webinar annual meeting so we would know who may be attending.    
 
We discussed a recommendation from the Board of Worship requesting a decision be made by the Deacons 
that Plymouth’s building would not be open until this winter.   The Board of Worship suggested not 
opening the church building until on or after January 2021.  The clergy suggested not opening the church 
building until on or after December 1, 2020.  Westminster has decided its building will not be open until 
2021. The reasoning is safety for all members and friends of Plymouth given the pandemic.  The consensus 
of the Council is to support the Deacons if they to decide Plymouth will continue with on-line worship and 
programming until on or after December 1, 2020.   Even when we do come back together physically, Boards 
would be wise to plan for hybrid worship and programing, both on-line and in-person, as that may be the 
way of the future.   To make a prospective decision now would help Boards plan for on-line or in-person 
programming.  Beth clarified that the church is not a building and the church is open, even if the building is 
physically closed.   
 
We discussed the Summer Embroidery, Summer of the First Amendment.  Due to the COVID pandemic, the 
Leadership Council decided to postpone discussion and decision-making about the summer embroidery, The 
Summer of the First Amendment, until sometime after we can safely gather together in person in our church 
building again. We believe it is important to have face-to-face, in-person conversations and to ensure that 
members feel safe participating. For now, we will explore online educational offerings about the history, 
background and major themes of the summer embroidery. The spring embroidery will continue to hang in Guild 
Hall during this time.   

 
Next Meeting 
  
The Leadership Council will next meet by Zoom on Wednesday, June 24, 2020,  6 to 8 pm.   Our agenda will 
include discussion of Chapters 12-15, of the book Canoeing the Mountains. 
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Respectfully submitted, 
Nancy Gores, secretary 

 

 


