
 

Minutes Procedure 

Minute-taker submits draft to group within 10 days of meeting; members have 7 days to submit revisions (no 
response is treated as approval). 

If any revisions, minute-taker forwards revised draft to group within 3 days for electronic approval; members have 2 
days to respond (no response is treated as approval). 

Minute-taker submits approved minutes in Microsoft Word format to the Ministry Assistant for Programs (Doug 
Freeman, dougf@plymouth.org) upon approval. 

LEADERSHIP COUNCIL  
Meeting Minutes 
Tuesday, March 10, 2020 

Attendance: 

Yes No   Yes No  

■  Sarah Lehman, Chair   ■ Peter Eichten, Outreach 

■  Jason Schuller, Chair Elect  ■  Becky Dougherty, Spiritual Formation 

 ■ Nancy Gores, Secretary  ■  Nancy Geertz-Larson, Worship 

■  Brad Wieman , Community Life   ■ Mary Welfling, Archivist 

 ■ Jill Hennesen, Finance and Administration  ■  Paula Northwood, Acting Senior Minister (by phone) 

■  Cyn Bloom, Fine Arts   ■ Beth Faeth, Minister for Congregational Care and Worship 

GUESTS: Seth Patterson (Staff), Heidi McCallister (Co-Chair Community Life), John Kulstad (Racial Justice Initiative and 
previous Embroidery Implementation Committee), Rebecca Smith (Racial Justice Initiative and previous Embroidery 
Implementation Committee) 

Actions Taken: 

Item 1.  Minutes of the previous meeting were approved electronically. 
 

Announcements  

Growth Task Force 

Lynn Moline, chair of the Growth Task Force, will be meeting with church leadership about holding one or two events 
to share the work that the task force has completed.  The task force’s report will be made available on the website 
and will possibly be shared in an upcoming fellowship moment.  Members of the GTF will also be available to attend  
board meetings, in April and May.   

Each board’s end of year report must contain information regarding the Growth Task Force recommendations that 
they will focus on in the new church year.  This does not need to include action plans at this time; only the items they 
will be working on.   

Discussion 

Action Plan and Next Steps Regarding the Summer of the First Amendment Embroidery 

The Leadership Council is currently tasked with determining the timing and the process to be involved in 
reaching a decision regarding whether the summer embroidery will continue to hang or will hang with 
modifications (yet to be determined).   

We began this portion of the meeting by re-capping the discussion held in our February 24 meeting.   
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• Common themes emerging from the embroidery survey.  This information has been shared with the 
congregation via a Friday email.   

• We again viewed an image of the summer embroidery and reviewed the images of concern, as well as 
the intent behind them.  The images of concern were identified as follows: 

o Depiction of the Salem Witch Trials is commonly interpreted as a lynching. 
o Images of covered wagons passing a Native American village represent Manifest Destiny. 
o The white men appearing in the embroidery were slave owners and also authors of founding 

documents for the USA, including the First Amendment, and Presidents of the United States. 
o African Americans are depicted in a caricature fashion. 
o The embroidery depicts the story of America from a purely white perspective. 

 

March 10 Discussion 

Timing 

Plymouth members are weary after the process involved with the fall embroidery, and there is a perception that 
there is not the same level of concern with the summer embroidery as there was with Churchmen in the New 
World.  Is this the right time to begin a new process with Summer of the First Amendment? 

One important consideration is that we will likely have a new lead minister, as well as new Leadership Council 
members, by the fall.  There may be a sense of urgency in having a decision before new leadership starts; 
however, this may force a rushed decision.  The consensus is that candidates applying for the position of lead 
minister are all aware of Plymouth’s journey, and seem invested in being involved in and taking ownership of 
any work that is needed as they take on new roles.     

All members of the council agreed that it’s important that Plymouth members have opportunities for education 
and for sharing their thoughts.  It’s also important that conversations and decisions don’t feel that they’re being 
made from a place of fear, or that decisions have already been made by leadership.  Transparency is crucial, and 
members must not feel that they are being rushed in to making one choice or another.   

Process 

The meeting opened to discussing viable options for how the process could move forward.  The council 
discussed the following options: 

• Status quo - Leave the spring embroidery hanging throughout the summer, Hold off on beginning 
conversations/education for one year.  

• Do not hang the summer embroidery this summer and hold off on beginning conversations/education 
for one year.  

• If it is determined that the summer embroidery carries the same weight of trauma as the fall embroidery 
does, then base the decision-making process on whether the summer embroidery fits in to the purposes 
of the church (rather than being based on why the embroidery is concerning).  How does the 
embroidery fit in with our purposes? 

• Display the summer embroidery in June for one month of education as planned, and signage 
encouraging conversation (for example:  “How does this embroidery fit with the purposes of our 
church?”)  This process would encourage conversation and sharing of thoughts. 

• Present a slate of viable options to the congregation, allow all to vote on the process in a special meeting  
or vote on process at the June 2020 annual meeting. 

• Display the embroidery, covering images which are of concern, except Sunday mornings.  
• Make a projection of the embroidery available  to aid in discussion and education.  
• Use 2020-21 for Education / Discussion / Vote on decision June 2021. 

The consensus is that we will not force this to a decision in June 2020 about whether the summer embroidery 
will continue to hang or will hang with modifications (yet to be determined).  We will further discuss the options  
for how to process the discussion and decision-making in our next meeting then vote on the preferred process.  
The Leadership Council’s main objective is to have a clear plan by the end of the church year for how the process 
will work for making any decisions.   This process plan will be put in to action when the next church year begins.     
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Next Meeting 
 
Since the last meeting, the Leadership Council decided to meet via Zoom on March 25, 2020, at 6pm  due to 
the Covid-19 pandemic.   We will continue to read and prepare to discuss Part 3, Chapters 7-11, of the book 
Canoeing the Mountains. 

 

 

Respectfully submitted, 
Nancy Gores, secretary and Brad Wieman 


