Deacons Meeting Agenda

September 1, 2020 from 6:30-8:30 p.m. via Zoom

1. Meditation 5 min.
2. Clergy support teams 10 min.
3. Lead Minister search 20 min.
4. Listening/conversation sessions with congregation 20 min.
5. Reports 15 min.
a. Ministers (Paula, Beth, Seth)
b. Moderator (Karen)
c. Treasurer (Claire)
6. Relationship of Plymouth’s real estate to justice work 15 min.
7. Governing Policies — Governance Process 10 min.
a. Moral Ownership, Governing Style
GP 2.1-2.2
b. Officer Roles, Code of Conduct for All Elected Church Leaders,
Deacons’ Covenant, Deacons’ Committees
GP 2.5-2.8
8. Ministers’ annual performance reviews 10 min.
9. Executive session 15 min.

Next meeting:
October 1, 2020, 6:30-8:30



