
 

Minutes Procedure 

Minute-taker submits draft to group within 10 days of meeting; members have 7 days to submit revisions (no 
response is treated as approval). 

If any revisions, minute-taker forwards revised draft to group within 3 days for electronic approval; members have 2 
days to respond (no response is treated as approval). 

Minute-taker submits approved minutes in Microsoft Word format to the Ministry Assistant for Programs (Doug 
Freeman, dougf@plymouth.org) upon approval. 

Leadership Council 

Meeting Minutes 
Wednesday, June 24, 2020 

Attendance: 

Yes No   Yes No  

 ■ Sarah Lehman, Chair  ■  Peter Eichten, Outreach 

■  Jason Schuller, Chair Elect  ■  Becky Dougherty, Spiritual Formation 

■  Nancy Gores, Secretary  ■  Nancy Geertz-Larson, Worship 

■  Brad Wieman , Community Life  ■  Mary Welfling, Archivist 

■  Jill Hennesen, Finance and Administration  ■  Paula Northwood, Acting Senior Minister (by phone) 

■  Cyn Bloom, Fine Arts  ■  Beth Faeth, Minister for Congregational Care and Worship 

GUESTS: Seth Patterson (Called as Minister of Spiritual Direction and Theater) 

Recently elected members of the Leadership Council whose term begins July 1, 2020:  Anne Seltz, Secretary, 
Heidi McCallister (Chair of Community Life), Johanna Schussler (Chair of Spiritual Formation), Chris Lance (Chair 
of Board of Worship), Mike McGettigan (Chair Board of Finance and Administration) 

Actions Taken: 

Item 1.  Minutes of the previous meeting were approved electronically. 
 

Item 2.  Council will meet the 4th Wednesday of the month in August, then change to meeting the first Wednesday of 
the month. 

Agenda and Minutes 

 

Introductions 

We all took a turn introducing ourselves, our involvement at Plymouth and something others may not know 
about us. 
 

Clergy Reports 

Paula celebrates her 17th year as a minister at Plymouth in July 2020. Annette Abel resigned to marry and move 
to Wisconsin.  Peter Eichten will be the Interim Business Manager for Plymouth beginning July 1, 2020.  On-line 
activities continue during Covid-19. The two congregational Zoom meetings went well, calling Seth Patterson as 
Minister of Spiritual Formation and Theater, and the Annual Meeting.  Paula is having her office remodeled so 
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that it is similar to Beth’s and Seth’s, consistent with our collaborative ministerial model and in anticipation of an 
eventual  Lead minister.  The Groveland Food Shelf continues to be in greater demand.  Like everyone else, we 
are growing weary of the pandemic. 

Beth reported that the every Sunday meal at Plymouth continues to be in demand.  The other church’s that have 
contributed financially (St. Mark’s Episcopal, Westminister, Hennepin Methodist) are wanting to volunteer more 
and at least one of those church’s would also like to take turns hosting, perhaps twice a month.  Plymouth will 
likely continue to be the sole host through July 19, 2020.  Other partners for the Sunday meals are Loves & 
Fishes and Groveland Food Shelf.  Beth continues to coordinate recording of Sunday worship, with Chris 
Bohnhoff and his great team.  Musicians records two weeks of music on one day.  Clergy records weekly, on 
Thursday for the following Sunday.  Viewership of on-line worship has been larger than in-person attendance.  
Pastoral Care continues primarily through phone calls and Zoom.  The Great Plymouth Call-in Continues, though 
with less frequent calls. 

Seth is working on summer plans.  Playshop has been canceled.  Peace Camp may happen in an amended way in 
July.  Camp Plymouth is a maybe for August.  People are disappointed and understand.  We have made 
Plymouth’s parking lot available for several community events.  The Racial Justice Initiative is re-invigorated with 
some new members working within Plymouth’s Purposes, within, among and beyond.  Seth, and we, are looking 
forward to his ordination Sunday, June 28, 2020. 

Book Study: Canoeing the Mountains, Chapters 12-15 

Paula suggested, and we all agreed to postpone discussion of the book until our next meeting. Paula will send 
new Leadership Council members a copy of the book.  Former and New Council members are welcome to attend 
our next Zoom meeting to participate in the discussion, 

Growth Report:   

Each Board Chair reported on the initiatives from the Growth Task Force report that their board would focus on 
in the 2020-2021 program year.  All Boards will work on developing baseline metrics, including qualitative ones,  
to gauge the level of success of our efforts.  The Board of Worship will focus on how to grow worship 
connection on-line.  How can we be more connected, including those who won’t physically be coming to 
Plymouth.  What spaces are we occupying worshipfully.  How to work more collaboratively with other boards 
and its committees.  It plans to invite a GTF member to one of its upcoming meetings.  The Board of Outreach 
will focus on Racial Equity and Radical Hospitality, including being good neighbors, reinvigorating 100 Hands. The 
Board of Spiritual Formation will focus on on-line programming, including but not limited to Sundays at 10 and 
Salons.  It will seek blended in-person and on-line programming.  It will continue to partner with Theater 45.  The 
Board of Finance and Administration will focus on what does stewardship look like going forward.   This work 
will include a new chair for the Stewardship Committee, exploring what drives regular on-going giving, 
sustaining membership, what other area churches are doing, and engaging new on-line worshippers.  Some 
ideas include expanding on-line offerings, perhaps a history of the art within Plymouth and our stained glass 
windows.  It will revisit the report on in-kind giving done several years ago  to update it and communicate it to 
the Congregation.  With its Building and Grounds Committee it will explore ways to use our space, perhaps 
involving our youth and the community in our prairie garden.   The Fine Arts Board will focus on more 
collaboration with other Boards, including the Board of Spiritual Formation and Theater 45, themes and an on-
line virtual gallery.  The Board of Community Life is working on collaborating with other boards, more 
connection with our neighborhood, including hosting a block party in the parking lot and expanding 100 Hands 
to include neighbors.  Regarding the Growth Task Force report area for growth 8, Growth in name recognition 
and awareness, Jill Hennesen volunteered to work with Elizabeth Blanchette on marketing.  We invite Elizabeth 
to join Leadership Council’s future meetings.  

A pamphlet is being prepared for this fall to be available on the Plymouth web page, and by hard copy, that will 
be a spiritual resource guide to contemplative meetings.  This project originated with the Plymouth 
Contemplatives. 
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Year End Recap:   

The work of our boards over the past programming year is summarized in the board reports in our 2020 Annual 
Meeting report.  We spent some time reflecting on what went well and what we may want to change.  This past 
year was a good time to take a break from discussing the summer embroidery. While Plymouth is meeting on-
line we will consider on-line education about the themes in the summer embroidery, but no discussion until the 
Congregation can meet in-person.   We enjoyed our joint meetings with the Deacons three times a year, 
whichever group hosts does the minutes. We noted the visionary focus on racism, systemic racism and how that 
ties to use of our land and building.  We were glad we read Canoeing the Mountain and Paula’s sermon on its 
themes, and inviting the Congregation to join us in reading it. On-line meetings tend to be agenda focused and 
relationship building is more difficult. So Jason will have our Zoom meetings open a few minutes before the 
Agenda start time for those who want to log on early and connect more personally.   As part of relationship 
building we could share what strengths we each think we bring to the Leadership Council. 

We discussed whether to continue meeting the 4th Wednesday of the month or moving our meeting to the 1st 
Wednesday of the month.   We due run into some conflicts with the 4th Wednesday:  Ash Wednesday, 
Thanksgiving, sometimes Christmas.   The Deacons meet the first Tuesday of the Month, so our joint meeting 
may be easier to schedule if we meet the first Wednesday.   Due to vacation conflicts, we decided in August to 
meet the 4th Wednesday of the month, then change our meetings to the first Wednesday of the month.  

We all expressed our deep appreciation for Sarah Lehman’s leadership this past year grounded in her grace, 
wisdom and calmness. 

Discussion and Next Steps 
 
Paula will send new Council members a copy of the book Canoeing the Mountain.  Paula will send the former 
and new Council members her sermon lifting up themes from the book to in preparation for next month’s final 
discussion of the book.   
 
Next Meeting 
 
Our next meeting is scheduled by Zoom for Wednesday, August 26, 2020, 6 to 8 pm.  The agenda will include 
Canoeing the Mountains, Chapters 12-15.  Former and new Leadership Council members will be invited to 
attend. 

Then our next meeting will likely be October 7, 2020, as we move to meeting the first Wednesday of the month. 

    

 

 

Respectfully submitted, 
Nancy Gores, secretary 

 

 


