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DEACONS	
Meeting	Minutes	
Tuesday	September	1st,	2020	(via	Zoom	online	meeting	platform)	

Attendance: 

Yes No   Yes No  
■  Annette Atkins (2023)  ■  Scott Appelwick (2023) 
■  Karen Barstad (2022), Moderator  ■  Jim Lawrence (2022) 
■  Kelly Huginin (2023)  ■  Brian Siska (2021) 
■  Claire Colliander (2021), Treasurer  ■  Paula Northwood, Acting Senior Minister  
■  Katie Dillon (2021), Clerk  ■  Beth Faeth, Minister for Congregational Care and Worship 
■  Jeff Hall (2022)  ■  Seth Patterson, Minister for Spiritual Formation & Theater 

Guests: none 

Actions	Taken:	
Item 1. Minutes of the previous meeting electronically approved. 

Item 2: Motion to affirm the Lead Minister Search Committee's recommendation for Lead Minister candidate was 
passed during an Executive Session at the end of a Zoom meeting which took place August 11, 2020 wherein the 
Deacons met with the recommended candidate. 

Agenda	and	Minutes:	

Meditation	(Scott)	

Scott shared a prayer by Edward Hayes from the book “Earth Prayers”. 

 

Clergy	Support	Teams	

The group planned a date to get together (outdoors practicing physical distancing) for the initial launch of the teams. 
The group also discussed the welcoming committee for the new Lead Minister Candidate, which will think through a 
variety of ways for members to meet and get to know the candidate over the ‘candidating weekend’ prior to the 
congregational vote. The make up of the group will include some Search Committee members, two Deacons, and 
some additional members from the broader congregation. Following the candidate starting at Plymouth (if 
congregation calls them) then the group will also provide ways for the congregation to continue to get to know the 
new Lead Minister. 

 

Listening/Conversation	Sessions	with	the	Congregation	

The first session (approx 62 attendees) was this past Sunday and the Deacons shared some thoughts and feedback. 
The group noted that the chat log was being used for side conversation and perhaps that would have been helpful to 
incorporate those into the larger conversation, this can also be partially managed by people monitoring the chat and 



2 

bringing forth people’s questions.  

 

Reports	

Ministers (Paula, Beth, Seth) 

Paula has been spending a lot of time dealing with building issues. A new business administrator is being hired. Paula 
and the clergy team have begun planning for fall sermons. We have a weekly average of about 1,100 views per 
service. 

 

Beth shared that both Boards she works with, Community Life and Board of Worship, have decided not to hold any in-
person events right now due to precautions around COVID-19. Rally Sunday is coming up and groups are looking at 
how to engage in a celebratory way without being in person. Every Sunday the community meal continues, other 
churches that have hosted in the past are taking more ownership on Sundays (at our site) other than the third 
Sunday. Pastoral Care continues, there are consistent issues including members dealing with health concerns. 

 

Seth noted the Board of Fine Arts did not meet over the summer. Maria Sholtz (Cherubs and Choristers teacher) will 
now be supervising all choirs, bells and dance groups to coordinate those groups. The Board of Spiritual Formation 
will take this year as a time of discernment to understand what it means to be charged with Spiritual Formation in this 
current time. The Sunday Forum is arranging weekly forums that will be available via zoom. The Spiritual Exploration 
committee has programmed for the fall, and will be incorporating many ongoing initiatives that exist at Plymouth 
already. Racial Justice initiative has a retreat planned, the goal will be about structure of work (aligned with the 
Purposes of the Church). The Children Youth and Families Committee is planning for some in-person programming 
including Sunday afternoons every other week and clubs on weekdays, with appropriate COVID protocols. Seth and 
Beth are working on conversation format for discussing the weekly sermon texts. Theater 45 degrees has 
commissioned some plays to be written following a reading of “My Grandmother’s Hands''. 

 

Treasurer (Claire) 

Claire shared the June financials via email prior to the meeting. The year ended strong, especially contributed 
revenue. The auditors have been to Plymouth and completed their field work, this is on track. For the Paycheck 
Protection Program (PPP) loan we received, we are waiting on the bank forms to continue working through the 
process of having the loan forgiven. 

 

Relationship	of	Plymouth’s	Real	Estate	to	Justice	Work	

Brian and Jeff put together a document to guide the work of the committee, and shared prior to the meeting. The 
Deacons identified this topic as a top priority last fall, to work to reconcile the wealth we have in our building and 
grounds with our mission and commitment to justice. Initially, the work will be centered around gathering some 
history and doing some research, and then a full committee will be formed to carry the work forward. This topic could 
be one to have discussion around within the congregational conversations. 
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Governing	Policies-Governance	Process 

a. Moral Ownership, Governing Style 

GP 2.1-2.2 

b. Officer Roles, Code of Conduct for All Elected Church Leaders, Deacons’ Covenant, Deacons’ Committees 

GP 2.5-2.8; all Deacons noted no conflicts of interest 

The group noted that the deacons oversee broad Governing Policies and we want to ensure we don’t have any gaps in 
what the policies cover, including any fiduciary policy guidance. 

 

Ministers’	Annual	Performance	Reviews	

The Personnel Committee provided guidance on who would help to provide assessments for each clergy member 
(this would also include a self-assessment). The Annual Performance Reviews will be aligned with fiscal years.  

 

The meeting was adjourned at 8:21pm followed by an Executive Session 

Next	Meeting	
October 6, 2020  

 

Respectfully submitted, 
Katie Dillon, Clerk 

 


