
 

Minutes Procedure 
Minute-taker submits draft to group within 10 days of meeting; members have 7 days to submit revisions (no response is 
treated as approval). 

If any revisions, minute-taker forwards revised draft to group within 3 days for electronic approval; members have 2 days to 
respond (no response is treated as approval). 

Minute-taker submits approved minutes in Microsoft Word format to the Ministry Assistant for Programs (Doug Freeman, 
dougf@plymouth.org) upon approval. 

BOARD	OF	FINANCE	AND	ADMINISTRATION	
Meeting	Minutes	
Wednesday,	September	16,	2020	

ATTENDANCE: 

Yes No   Yes No  
 ■ Peter Eichten, Staff Liaison  ■  Becca Norris (2023) 
■  Todd Aldrich (2022)   ■  Paula Northwood, Acting Senior Minister 
■  Claire Colliander, Treasurer  ■  Eric Olsen (2021) 
■  Jen Glaeser (2023), Secretary  ■  John Schenk (2022) 
■  Mike McGettigan, Chair (2021)  ■  Jean Thomson (2022) 
■  Rick Neville (2021)  ■  Dobby West (2023) 

GUESTS: Georgia Akins, Auditor, Akins Henke & Company 

Actions	Taken:	
Item 1. Minutes from the June meeting were approved via email in July and provided to Doug F. 

Item 2. Financial Statements: August financial statements were accepted and approved. 

Opening	Thought	
Meeting began at 5:05 pm. 

Mike McGettigan opened the meeting with the poem “Hallelujah” from Mary Oliver’s book, Evidence, noting that he 
had discovered this a book that came to him from his mother.  

Everyone should be born into this world happy and loving everything. 
But in truth it rarely works that way. 
For myself, I have spent my life clamoring toward it. 
Halleluiah, anyway I’m not where I started! 

And have you too been trudging like that, sometimes 
almost forgetting how wondrous the world is 
and how miraculously kind some people can be? 
And have you too decided that probably nothing important is ever easy? 
Not, say, for the first sixty years. 

Halleluiah, I’m sixty now, and even a little more, 
and some days I feel I have wings. 

Paula Northwood opened the meeting with a brief prayer. 
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Review	and	Approval	of	Audited	Financial	Statements	
Mr. McGettigan introduced guest, Georgia Akins, a founding partner of the accounting firm Akins Henke & Company, 
who presented her firm’s draft audit for the fiscal year ended June 30, 2020. Ms. Akins proceeded to provide an 
overview of the audit process, findings, and financial reports to the board members. She reminded members that PCC 
operates on a cash basis (from an accounting perspective). She informed the members that the only cautionary notes 
in the reports related to the standard comments regarding separation of duties and outside financial statement 
preparation, which is common to organizations like PCC. She noted that similar to last year, the letter on Material 
Weaknesses and Significant Deficiencies was about as clean as they come. 

She walked members through the details of the financial reports and the related footnotes. On the statement of 
revenues and expenditures, it was discussed and requested that the solar garden subscription be broken out from the 
general utilities. She indicated that she would update the draft documents to reflect the Solar Garden subscription 
separate from general utilities expense line item. 

Upon completion of the review, Ms. Akins asked to confirm that there were no pending litigation nor instance of 
fraud since the onsite meetings to prepare the materials. Rev. Dr. Northwood confirmed this to be true.  

Mr. McGettigan noted that prior to a vote to accept and approve the audit review, the members have had access to 
the copies of the report. Claire Colliander indicated that she would share those with Mr. McGettigan to share with the 
board. It was agreed that a vote to accept and approve would be tabled for next meeting in October, anticipating 
the change as requested to the general utilities expense and distribution to the board members. 

Financial	Reports	
Claire Colliander reviewed financial statements for August, beginning with the Operating Statement, noting that this 
report includes the activity for which the church creates a budget each year (vs activity in other funds that are not 
part of regular operations). 

For August, contribution income continued trend of exceeding budget by ~$36K. And while rent from school tenant 
was slightly behind, other rent has been tracking closely to budget.  

Expenses were trending under budget, but it was acknowledged that some of this was due to timing.  

On the Consolidated Statement, Ms. Colliander noted that this showed all other activity and that in December we’ll 
review a detailed accounting of activity in designated accounts. 

John Schenk asked about June financial statements, indicating that he didn’t think the board members had received 
those. Ms. Colliander confirmed and sent those out via email during the meeting. 

Motion was made to accept and approve August financial statements. The motion was seconded and carried with 
no further discussion. 

Toward the end of the meeting Mr. Schenk having reviewed the June financials asked that we reflect and 
acknowledge the really positive end to the year, as it pertains to finance and operations. Ending the fiscal year 2020, 
the church took less than the budgeted 4% draw, which was considerably less than anticipated and planned (~7%). He 
further noted that this was a remarkable and successful finish to a challenging and unprecedented year and kudos 
were deserved for Paula and the entire team. All members heartily agreed and affirmed this view and his statements. 

Church	Updates	
Rev. Dr. Northwood provided updates on operations of the church. She announced that an offer was submitted to 
Ann Gustafson for the Director of Operations position (the offer was accepted). Rev. Dr. Northwood noted that she 
was really excited for Ms. Gustafson to join the team, noting her prior experience, her general aptitude, and get-after-
it attitude. 

In more sober news, Rev. Dr. Northwood relayed recent events and the challenges faced by the Elize school in the 
current environment and specific challenges in the neighborhood related to safety. She indicated that while the 
school had recently resumed rent payments, they are not able to fill admission openings nor keep the slots filled. The 
school leaders have informed Rev. Northwood that they will be looking for new space in the near future.  
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In related conversation, Rev. Dr. Northwood relayed discussion of operational and space needs for the food shelf as 
we move into the winter months. Mr. McGettigan noted that the building and grounds committee was also discussing 
the needs of the food shelf in an upcoming meeting on 9/22. 

Rev. Dr. Northwood also called out the tremendous job that Malcom Williams has done over the last few months in 
stepping into additional responsibilities to support Rev. Dr. Northwood as part of directing operations while the 
search was underway to fill open position left by Annette Abel’s departure.  

Stewardship	Update	
Rick Neville noted that there had been no recent activity, and that the members were hoping to connect with the new 
minister to discuss ideas about priorities and strategy prior to kicking off new campaign for 2021.  

Rev. Northwood indicated that while Rev Dr Davis will be preaching on September 27 and a congregational vote will 
follow the service, he would not be onboard full-time until January 3, 2021 (pending approval from the vote). 

Mr. Schenk, Mr. Neville, and Jean Thomson would follow up to make plans for upcoming campaign and report back to 
the members in the next meeting. 

Other	Committees	/	New	Business	
Personnel Committee 

Becca Norris reported that the Personnel Committee met in early September with a full agenda lining up plans for the 
year. Various work efforts recently completed included publishing a COVID protocol manual, semantic / editorial 
updates to the personnel manual, org chart cleanups. Ms. Norris echoed Rev. Dr. Northwood’s excitement and 
enthusiasm for Ann Gustafson joining the team. 

Ms. Norris noted that the committee was down 2 members and in need of some help from this board and others to 
recruit candidates with prior, relevant HR experience to fill the openings. Mr. McGettigan indicated that he’ll bring 
this request to the leadership committee, Ms. Colliander indicated that she will reach out to Sherry Sheeks, and Ms. 
Norris added that she would reach out to Nancy Siska as resources for connecting with prospective candidates. 

Other Committee Notes 

Mr. McGettigan indicated that he would welcome someone assuming the role of liaison to the Building and Grounds 
committee, if able. He also noted that once in-person church resumed, we will need to coordinate Sunday Collection 
Counters and will need a member to lead that effort. 

The position of secretary for the board was offered up, should any person desire to take up the scribing 
responsibilities (crickets).  

Closing  

Rev. Northwood provided a closing thought, asking members to look at one another, to see one another. We all bring 
different skills to our work, be reminded that you are God’s feet and hands and hearts in this world. God bless you 
and keep you and grant you a good night’s rest. 

Next	Meeting:	Wednesday	October	21,	2020	@	5:00pm		
This meeting will be conducted remotely via Zoom as well. 

John Schenk will provide an opening thought.  

Meeting adjourned at 6:50 pm 

 
 

Respectfully submitted, 
Jen Glaeser 


