
 

Minutes Procedure 
Minute-taker submits draft to group within 10 days of meeting; members have 7 days to submit revisions (no response is 
treated as approval). 

If any revisions, minute-taker forwards revised draft to group within 3 days for electronic approval; members have 2 days to 
respond (no response is treated as approval). 

Minute-taker submits approved minutes in Microsoft Word format to the Ministry Assistant for Programs (Doug Freeman, 
dougf@plymouth.org) upon approval. 

BOARD	OF	FINANCE	AND	ADMINISTRATION	
Meeting	Minutes	
Wednesday,	September	16,	2020	

ATTENDANCE: 

Yes No   Yes No  
■  Anne Gustafson, Staff Liaison   ■ Becca Norris (2023) 
■  Todd Aldrich (2022)   ■  Paula Northwood, Acting Senior Minister 
 ■ Claire Colliander, Treasurer  ■  Eric Olsen (2021) 
■  Jen Glaeser (2023), Secretary   ■ John Schenk (2022) 
■  Mike McGettigan, Chair (2021)  ■  Jean Thomson (2022) 
■  Rick Neville (2021)  ■  Dobby West (2023) 

GUESTS: Georgia Akins, Auditor, Akins Henke & Company 

Actions	Taken:	
Item 1. Minutes from the September meeting were approved via email and provided to Doug F. 

Item 2. Financial Statements: September financial statements were accepted and approved. 

Item 3. Fiscal Year 2019 Audit statements and Auditor’s letter were accepted and approved. 

Item 4. Proposal for funding recommendation for Playground Project was discussed and approved. 

Item 5. Motion to authorize Anne Gustafson to work with Frederickson and Byron in the dispensation of the 
recently gifted property. 

Opening	Thought	
Meeting began at 5:05 pm. 

Mike McGettigan opened the meeting. Todd Aldrich provided the opening thought, reflecting on the role of leader 
and responsibilities of leadership. He shared a poem by John O’Donohue entitled – A Blessing for One who holds 
power. 

May the gift of leadership awaken in you as a vocation, 
Keep you mindful of the providence that calls you to serve. 
As high over the mountains the eagle spreads its wings, 
May your perspective be larger than the view from the foothills. 
When the way is flat and dull in times of grey endurance, 
May your imagination continue to evoke horizons. 
When thirst burns in times of drought, 
May you be blessed to find the wells. 
May you have the wisdom to read time clearly 
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And to know when the seed of change will flourish. 
In your heart may there be a sanctuary 
For the stillness where clarity is born 
May your work be infused with passion and creativity 
And have the wisdom to balance compassion and challenge. 
May your soul find the graciousness 
To rise above the fester of small mediocrities. 
May your power never become a shell 
wherein our heart would silently atrophy. 
May you welcome your own vulnerability 
as the ground where healing and truth join. 
May the integrity of soul be your first ideal, 
the source that will guide and bless your work. 
 

Review	of	Financial	Reports	&	Audit	Statement	
Paula Northwood provided review of financial statements in absence of Claire Colliander. September pledges are 
lagging budget, but it is anticipated that this is a timing issue, more than a concern. Rental income from the school 
reflects reduced payment terms. She reminded the board of the school’s safety concerns and possible exploration of 
new space. She also noted that in most recent conversations, things seemed to be going better and that the school 
had inquired about renting more rooms. Rev. Dr. Northwood made a point of acknowledging Malcom Williams and 
his attentiveness to the school’s concerns and his hard work to allay those concerns.  

Under Building and Grounds, Rev. Dr. Northwood noted that we’re saving money on Utilities. Rick Neville provided 
details to the savings: 12-month total for XCEL credits on our invoice for our CSG subscription was $6408. 

Ann Gustafson indicated that she was very comfortable with the financials as she has had a chance to dig in to 
understand where the church is at. 

Motion was made to accept and approve September financial statements. The motion was seconded and carried 
unanimously with no further discussion. 

Mr. McGettigan asked whether members had had a chance to review the last version of the audit documents and 
letter: All indicated that they had. A short discussion ensued regarding the statement of material weakness: generally, 
this has been similar year over year, and related primarily to separation of duties and the production of financial 
statements, which are not surprising given PCC’s size. Ms. Gustafson remarked that the fact that we do an annual 
outside audit is miles ahead of many and most other churches. 

Motion was made to accept the audit statement and letter. The motion was seconded and carrier unanimously 
with no further discussion.  

 

Church	Updates	
Rev. Dr. Northwood provided updates on operations of the church. She introduced Anne Gustafson as the new 
Director of Operations. Ms. Gustafson noted that she had previously worked in Duluth at First United Methodist 
Church as Church Operations, and currently is in school pursuing her masters at UCC in Church Administration and 
Operations. Rev. Dr. Northwood noted it’s been great to have Anne join the staff and that she has really hit the 
ground running! 

Following up from last month, Rev. Dr. Northwood updated the members on the playground situation, noting that 
staff had requested and been reviewing bids for reconfiguring and re-locating the playground. The bids spanned a 
range of $230K to $191K to level land, work on the retaining wall, and create an appropriate space. She asked the 
board for ideas and recommendation as to how to fund this project. 

Mr. Neville proposed the following financing structure: $75K raised as special appeal, $75K from the endowment, and 
$75K borrowed against the line of credit. Dobbie West ask for clarification as to who determined the priority for this 
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project, and how this aligned with other commitments for building projects. Rev. Dr. Northwood acknowledged that 
she raised the priority of this project given circumstances regarding safety and importance of retaining the school as a 
renter. Eric Olsen asked if the Deacons are aligned on this priority, to which Rev. Dr. Northwood indicated that yes, 
they were. 

Discussion ensued as to whether the BoFA has the authority to make this recommendation and decision. Mr. Olsen 
noted that upon review of the bylaws, the Deacons act as Board of Directors for the church and are empowered to 
make appropriate decisions on its behalf. The Sr. Minister reports to the Deacons and has authority with 
encouragement to widen scope of authority; we (BoFA) don’t have “authority”, we’re recommenders. It would be the 
Deacons that authorize expenditure outside of the budget. Our role is to recommend the best way to approach the 
project.  

Mr. Neville advocated for a conservative approach to funding this, that we should not take too deeply from the legacy 
fund and that given that the credit is very cheap at present we should explore more aggressive use of this.    

Mr. West raised concern about plans for repayment, and that we as a board should be prioritizing recommendations 
for special appeals to the congregation. If this is a high priority it should be at the top of this and it should be 
communicated to the Deacons as such. He raised a question as to whether funds from the Parking Lot sale had been 
used for or committed to a project – this may be a good use of that money. 

Mr. Neville suggested that in the upcoming rental terms perhaps there could be language that ties the organization 
into a longer lease commitment. Mr. Olsen noted that it wasn’t necessary to tie that into this current 
recommendation but that it’s something that could be discussed. Ms. Gustafson will talk with the school about grant 
ideas for assistance in funding this project.  

Motion was requested and put forth: In absence of a special appeal to fund the Playground project, BoFA 
recommends this project to be funded ½ from draw of co-mingled funds and ½ by borrowing against the line of 
credit, and does not at this time put forth a plan to pay back line of credit. In voting – 5 – Ayes in agreement, 2 – 
Opposed. 

Ms. Gustafson informed the board that there had been a recent property donation, but that it would be a lengthy 
process in settling the estate. She asked for support from the committee in moving forward and working with Tom 
Bird.  

Mr. West asked whether we have a policy around property donations. Rev. Dr. Northwood indicated that we did not 
but in fact did need one. 

Motion was made to authorize Ms. Gustafson to retain services of Frederickson and Byron for the execution of the 
recent gift of property. The motion was seconded and carrier unanimously with no further discussion.  

 

Stewardship	Update	
Rick Neville disclosed that the committee met today for the 1st time. FY20 came in above targets at 1.6M. He 
suggested raising the pledge target to $1.6M (from 1.4M) given last year’s numbers. We’ll have more information for 
the board as it becomes available.   

 

Other	Committees	/	New	Business	
Investment Committee 

Todd Aldrich reported that the committee met on Tuesday, 10/20, with Abbot Downing. For the month ending 9/30, 
end portfolio value was at $7.1M, up ~$400K from the beginning of the year, ~1.5%. Since inception the funds are on 
track with custom performance benchmarks (just under 6%); asset allocation is on target with investment policy, and 
lastly it was noted that many were believing that volatility related to the current pandemic and economic reality has 
been priced into the market. 
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Closing  

Rev. Northwood provided a closing thought, reminding us that we are God’s feet and hands and hearts in this world. 
God bless you and keep you and grant you a good night’s rest, and awake tomorrow with joy! 

Next	Meeting:	Wednesday	November	18,	2020	@	5:00pm		
This meeting will be conducted remotely via Zoom as well. 

Eric Olsen will provide an opening thought.  

Meeting adjourned at 6:50 pm 

 
 

Respectfully submitted, 
Jen Glaeser 


