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DEACONS 
Meeting Minutes 
Tuesday October 6, 2020 (via Zoom online meeting platform) 

Attendance: 

Yes No   Yes No  
■  Annette Atkins (2023)  ■  Scott Appelwick (2023) 
■  Karen Barstad (2022), Moderator  ■  Jim Lawrence (2022) 
■  Kelly Huginin (2023)  ■  Brian Siska (2021) 
■  Claire Colliander (2021), Treasurer  ■  Paula Northwood, Acting Senior Minister  
■  Katie Dillon (2021), Clerk  ■  Beth Faeth, Minister for Congregational Care and Worship 
 ■ Jeff Hall (2022)  ■  Seth Patterson, Minister for Spiritual Formation & Theater 

Guests: none 

Actions Taken: 
Item 1. Minutes of the previous meeting electronically approved. 

 

Agenda and Minutes: 

Meditation (Annette) 

Annette shared a poem by Adrienne Rich entitled "Prospective Immigrants Please Note". 

 

Report by Welcoming Party 

Annette shared that the Welcoming Party is thinking about their work in three parts (part one is done, we are now in 
part two, and part three would be in December). The group plans to talk with DeWayne about what he needs. The 
group also recognizes that we do not want to ask as much of DeWayne in part two, but asking more of ourselves. 
Deacons talked about some ideas about what Plymouth should be doing during this time to prepare for DeWayne’s 
onboarding and Paula’s departure.  

 

Reports 

Ministers (Paula, Beth, Seth) 

Paula has been working a lot with getting the new Director of Operations, Anne Gustafson, up to speed. Paula is 
working to tie up loose ends. She is also working on mapping out what it would take to move the playground for the 
school to near the parking lot and school classrooms. 
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Beth shared that we continue to host a meal every Sunday, three other downtown churches help with volunteers. The 
meal serves 75-90 people on average each week. Plans are being made for how it will go during the colder months. 
There are conversations with the U and with meal guests regarding the possibility of a mobile medical unit. The Board 
of Worship is planning for the Advent season. Beth continues to work with the MN Conference of the UCC on the 
Amos project related to Racial Justice.  

Confirmation concluded on Sunday, Seth will begin the next Confirmation class in January and it will run for the 
calendar year. The Board of Spiritual Formation has begun conversations about who they want to be and what 
Spiritual Formation means. The Board of Fine Arts will also be working on visioning for the future. Racial Justice 
Initiative (RJI) did some strategic planning a few weeks ago and came up with a strong plan that continues to be 
refined. The Board of Fine Arts is changing the embroidery over to the Christmas embroidery at the beginning of 
Advent, this will be displayed with signage and other depictions of Advent. Seth shared that there is a consultant that 
previously worked with RJI, and an inventory test (IDI) done by individuals and that data informs how much work the 
group needs to do on racial identity work, at the time it indicated that the church could recruit but not successfully 
retain staff of color; Seth requests that this work is revisited and that Deacons work on the process of starting the real 
work to address improvement in this area. 

 

Moderator (Karen) 

Karen met with the Chair and Chair-Elect of Leadership Council. In the past Deacons and LC have had a few couple of 
joint meetings each year. The group discussed the possibility of doing that in November and what the purpose and 
topics would be.  

 

Treasurer (Claire) 

Claire will share the quarterly financials when they are ready. 

 

Plymouth Community Partnerships 

This will be a standing item on our agenda to discuss and understand what all is going on in our network. Paula shared 
that the downtown clergy is working with the Council of Churches on repairing racial damage in Minnesota. There are 
a number of partnerships with organizations in the local neighborhood. 

 

PCC Strategic Action Plan 2020-2023 

This will be tabled until the next meeting. 

 

Process for Clergy Performance Evaluations 

Karen is collecting the 360 degree feedback for the clergy to be sent to the Clergy support teams to prepare as part of 
evaluations.  

 

Date Change for November Deacons Meeting 
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The group agreed to move the November meeting one week early (due to election day).  

 

The meeting was adjourned at 8:34pm followed by an Executive Session 

Next Meeting 
October 27th, 2020  

 

Respectfully submitted, 
Katie Dillon, Clerk 
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