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DEACONS 
Meeting Minutes 
Tuesday October 27, 2020 (via Zoom online meeting platform)this meeting was in place of regular November 
meeting due to election day *note start time of meeting was adjusted to 6:15pm to accommodate Anti-Racism 
Exploration  

Attendance: 

Yes No   Yes No  
■  Annette Atkins (2023)  ■  Scott Appelwick (2023) 
■  Karen Barstad (2022), Moderator  ■  Jim Lawrence (2022) 
■  Kelly Huginin (2023)  ■  Brian Siska (2021) 
■  Claire Colliander (2021), Treasurer  ■  Paula Northwood, Acting Senior Minister  
■  Katie Dillon (2021), Clerk  ■  Beth Faeth, Minister for Congregational Care and Worship 
■  Jeff Hall (2022)   ■ Seth Patterson, Minister for Spiritual Formation & Theater 

Guests: none 

Actions Taken: 
Item 1. Minutes of the previous meeting electronically approved. 

Item 2. Proposed changes to wording in Governing Policies 2.10.2 (as noted below) electronically approved. 

Agenda and Minutes: 

Anti-Racism Exploration (led by Kelly and Katie) 

Kelly read an excerpt from “I’m Still Here” by Austin Channing Brown 

The group had completed a pre-reading from the book as well 

Kelly and Katie led a discussion about the pre-reading, the following questions were discussed by the group 

Q 1: What stands out most for you as Austin Channing Brown shares her story of navigating micro-aggressions in the 
workplace and why? 

Q2: The book references examples of code-switching which she explains as “conforming to the cultural 
communication of white people when I am with them.” How familiar are we on this topic? Who has heard of this 
before? What examples of this did you notice in the passage? 

Q3: The book covers the idea of whiteness and blackness being different – and Austin says “Rare is the ministry 
praying that they would be worthy of the giftedness of Black minds and hearts.” What messages have we heard or 
upheld about this, and how can we build up our embracing of blackness and the differences? 

Next month- Karen and Scott 

Following month- Jim and Claire 
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Opening Meditation (Jeff) 

A Barbara Glasshom poem was shared by Jeff. 

 

Reports  

Moderator, Clergy and Treasurer provided written reports via email in advance of the meeting 

Regarding the Board of Worship request for Deacons’ support that the church will remain closed for in-person 
worship until a future date TBD, the Deacons noted support for that decision. 

 

Treasurer’s Report on Audit Results 

The audit was a clean audit with no material findings. Claire pointed out a few items from the audit, including that 
investments have gone up, the PPP loan is listed on liabilities. Income statement is showing the full picture of what 
happens at Plymouth during the year. The breakout of expenses shows how much is spent on programs, 
management, fundraising, etc; the community solar garden subscription is broken out. There was a cash surplus (part 
of which was PPP loan). Claire is planning to find out the latest status of the PPP loan forgiveness and let the group 
know via email. 

 

Governing Policies Review 

GP 2.9-2.12 – Governance Process 

2.9 Linkage with Congregation 

2.10 Complaints to the Deacons- Karen asked about updating how complaints are directed to include all 
ministers rather than Lead Minister, Karen will send out proposed changes via email and the group will review prior to 
voting on it. 

 
Existing Language 
  
2.10.2 Deacons’ Discretionary Responses 
The Deacons as a body have the discretion to decide whether to take up, and how to respond to, complaints, 
criticisms, or grievances addressed to the Deacons. If the Deacons decide to review or act on a concern, the Deacons 
will limit themselves to matters involving Deacons’ policy, governance, and other general affairs of the Church. 
Complaints or grievances involving matters delegated to the Lead Minister will be referred to the Lead Minister. 
  
Existing Proposed Language 

 
  
2.10.2 Deacons’ Discretionary Responses 
The Deacons as a body have the discretion to decide whether to take up, and how to respond to, complaints, 
criticisms, or grievances addressed to the Deacons. If the Deacons decide to review or act on a concern, the Deacons 
will limit themselves to matters involving Deacons’ policy, governance, and other general affairs of the Church. 
Complaints or grievances involving matters delegated to the Ministers will be referred to the respective Minister or 
the Clergy Team as a whole. 
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2.11 Governance Evaluation 

2.12 Leadership Council- Karen will refer to Jason (Chair of LC) to see if any adjustments need to be made 

 

Playground Project 

Paula provided an overview regarding this topic. The property and land use conversation is a bigger plan, which the 
playground is a part of. There has been conversation around moving the playground for years due to some safety 
concerns. The Building and Grounds Committee suggested getting some bids--two bids were received (one approx 
$230K, one approx $191K); the company with the lower bid seemed to be able to work well with the existing grounds. 
Paula took the proposal to the Board of Finance and Administration, which led to conversations about how it would 
be funded and how to approve this type of project. The congregation should be informed about this topic, along with 
the broader land use conversation. The group decided a listening session was appropriate, and that Deacons support 
moving forward with the process of moving the playground. 

 

PCC Strategic Action Plan 2020-2023 

Brian and Jeff shared about the land use planning that is happening including the history research of the properties as 
well as some of the questions that need to be pondered as we plan for the future--such as how do we want to employ 
these assets to fulfill the mission of the church, are the ways we currently use space or have used it in the past the 
same ways that we will want to use it in the future? The next phase in the project will include what we can do now 
with the property we have now to make it more welcoming, safe, and part of the community.  

 

The meeting was adjourned at 8:15pm followed by an Executive Session 

Next Meeting 
December 1st, 2020 6:15pm-8:30pm 

 

Respectfully submitted, 
Katie Dillon, Clerk 
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