
 

Minutes Procedure 
Minute-taker submits draft to group within 10 days of meeting; members have 7 days to submit revisions (no response is 
treated as approval). 

If any revisions, minute-taker forwards revised draft to group within 3 days for electronic approval; members have 2 days to 
respond (no response is treated as approval). 

Minute-taker submits approved minutes in Microsoft Word format to the Ministry Assistant for Programs (Doug Freeman, 
dougf@plymouth.org) upon approval. 

BOARD OF FINANCE AND ADMINISTRATION 
Meeting Minutes 
Wednesday, November 18, 2020 

ATTENDANCE: 

Yes No   Yes No  
■  Anne Gustafson, Staff Liaison  ■  Becca Norris (2023) 
■  Todd Aldrich (2022)   ■  Paula Northwood, Acting Senior Minister 
■  Claire Colliander, Treasurer  ■  Eric Olsen (2021) 
■  Jen Glaeser (2023), Secretary  ■  John Schenk (2022) 
■  Mike McGettigan, Chair (2021)  ■  Jean Thomson (2022) 
■  Rick Neville (2021)  ■  Dobby West (2023) 

Actions Taken: 
Item 1. Minutes from the October meeting were approved via email and sent to Doug Freeman 

Item 2. Financial Statements: October financial statements were accepted and approved. 

Item 3. Motion was made to authorize Mr. Neville to refine the proposal and present concept to the Deacons to 
garner support before we go into further details on a process. 

Opening Thought 
Meeting began at 5:05 pm. 

Mike McGettigan opened the meeting. John Schenk provided the opening thought, reflecting on the current 
environment and results of the election. He shared a poem by Sheenagh Pugh entitled – Sometimes. 

 

Sometimes things don’t go, after all, 
from bad to worse. Some years, muscadel 
faces down frost; green thrives; the crops don’t fail. 
Sometimes a man aims high, and all goes well. 
 
A people sometimes will step back from war, 
elect an honest man, decide they care 
enough, that they can’t leave some stranger poor. 
Some men become what they were born for. 
 

 
 
 
Sometimes our best intentions do not go 
amiss; sometimes we do as we meant to. 
The sun will sometimes melt a field of sorrow 
that seemed hard frozen; may it happen for you. 
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Review of Financial Reports 
Claire Colliander led group in review and discussion of the October financials. Income was trending overall ahead of 
YTD budget thru October. Pledge and Non-Pledge income has trended positively despite current challenges of the 
pandemic at nearly $25K above budget. Overall Total Income exceeded fiscal budget-to-date by ~$13.4K. Expenses 
maintained a similarly positive trend coming under budget-to-date by ($126.4k), resulting in a positive budget-to-date 
variance of ~$139.8K.  

Ms. Colliander remarked that on the Total Expense line, no one thing was making up the positive budget variance. 
Health insurance benefits and utilities were running lower than budget but overall, we should expect to come in 
pretty close to our budget. She posited that the larger than expected variance was likely due to timing on pension 
payment. 

Turning attention to the Consolidated Income Statement, a summarization of the Operating Income Statement, plus 
additional activity in Capital Campaign, Investment Endowments, Designated Accounts. There was little of note in 
reviewing this statement. 

In reviewing the Consolidated Balance Sheet, she noted that Investment Endowment held a balance of $7.08M. Noted 
was the line-item liability for the Paycheck Protection Program loan of $230K, which is anticipated to be forgiven in 
future months. 

Motion was made to accept and approve October financial statements. The motion was seconded and carried 
unanimously with no further discussion. 

Church Updates 
Rev. Dr. Northwood provided updates on operations of the church. She began with an enumeration of many projects 
from the last 3 years: Renting to Elize School, replaced the carpet through out the building, parking lot resurfacing, 
sanded Guild, Parlor and Sanctuary floors, updated theater lighting, rented office space to new tenants, installed new 
digital signs, several landscaping projects, made restroom in Sr. Minister’s suite to all staff, changed all lights to LED, 
implemented Solar Garden subscription, consolidated music library to central location in 1 Groveland, to name a few. 
Mr. McGettigan added the deep cleaning of the kitchen and the updates to the kitchen facilities. Rev. Dr. Northwood 
noted that staff were feeling a real sense of accomplishment as we continue to do projects despite the closure of the 
building. Most notable perhaps is the challenge of keeping the food shelf up and running as the weather has turned 
colder.  

Anne Gustafson provided the members an update on the building and open projects: 

• She is in conversation with the director of the Elize school regarding lease renewal. 
• Jones Common renovation on slate roof and gutters begin at the end of the week. 
• Jones Common water leak is still an issue, they’ be opening up another area soon to determine root cause. 
• Roofing above the old minister’s office has been completed. 
• Roofing repair for 105 has been completed. 
• Leak above Bovey has been repaired by masons but leaving some time to ensure that the problem has been 

fully remediated. 
• Leak around stained glass in sanctuary was completed in early November. 
• 3 broken windows in the last 6 weeks, all repaired; we’re exploring ways to better protect the windows. 
• Added ventilation and 3 air purifiers for the Foodshelf. Continuing to work on plan for outside distribution. 
• Working on a committee with Mn Dept Health who is partnering with faith leaders. 

Rick Neville put forth a proposal for a Carbon Credit Program for Designated Fund for environmentally responsible 
projects that can help Plymouth achieve a carbon-neutral footprint. Members discussed ideas and questions about 
how to account for this and whether it might cannibalize other contribution. Mr. Neville noted that it was important 
to underscore that this isn’t the only way we what is right, but rather something like this may give us an avenue to do 
more or something extraordinary. The board was open to the concept and asked Mr. Neville to revise the proposal for 
a future conversation with the Deacons. 
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Motion was made to authorize Mr. Neville to refine the proposal and present concept to the Deacons to garner 
support before we go into further details on a process. The motion was seconded and carried unanimously with no 
further discussion.  

Other Committees / New Business 
Personnel Committee 

Ms. Gustafson noted that the Personnel committee had recently presented the proposal to create a part-time 
position for Videographer. She noted that this position helps support our long-term strategy for digital outreach. Rev. 
Dr. Northwood acknowledged the importance of this, noting that 2 new members lived out of state and connected 
with us via our web presence. Ms. Colliander noted that the salary will be paid out of growth fund until the end of the 
fiscal year, and that the position salary will need to be incorporated into the ’22 fiscal budget. As part of the 
budgeting process for 2022 fiscal year, there will be a formal review of position and salaries. 

Stewardship Committee 

Mr. Schenk noted that they met today and were joined by new member Ryan French. Mr. Schenk noted that last 
year’s pledge results ended better than projected: We had a $1.5M target, and by end of year we had achieved $1.6M 
on 401 pledge units with average pledge slightly higher than the previous year.  

This year’s campaign started quietly about a month ago, a bit later than typical. We’ve set a target goal of $1.6M in 
pledges. So far this year we’re at 174 pledges totaling ~$800K. We’ve typically done a December call day to encourage 
late pledgers. We plan to do that again but put it off until January. Overall, he noted that the committee feels 
optimistic about next year’s goal. 

Closing  

Rev. Northwood provided closing thoughts, paraphrased as follows:  

Please, if you haven’t done so, send in your pledge. We like to have our boards pledges as soon as possible.  

As we move into this time of Thanksgiving, I want to say how grateful I am for each of you. I hope that even in spite of 
this chaos you may find little places for gratitude for the good in your life. God bless you and may God’s face shine on 
you and give you peace and joy in this season. Amen.  

 

Next Meeting: Wednesday December 16, 2020 @ 5:00pm  
This meeting will be conducted remotely via Zoom as well. 

[Eric Olsen] will provide an opening thought.  

Meeting adjourned at 6:35 pm 

 
 

Respectfully submitted, 
Jen Glaeser 
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