
 

Minutes	Procedure	
Minute-taker submits draft to group within 10 days of meeting; members have 7 days to submit revisions (no 
response is treated as approval). 

If any revisions, minute-taker forwards revised draft to group within 3 days for electronic approval; members have 2 
days to respond (no response is treated as approval). 

Minute-taker submits approved minutes in Microsoft Word format to the Ministry Assistant to clergy (Doug Freeman, 
dougf@plymouth.org) upon approval. 

BOARD	OF	COMMUNITY	LIFE	
Meeting	Minutes	
Wednesday,	January	13,	2021	

Attendance: 

Yes No   Yes No  
■  Tom Anderson (2023)  ■  Sara Ohotto Bauer (2023) 
■  Steve Cassellius (2023)   ■ Molly PIper (2022) 
■  Janice Dennie (2022)  ■  Bill Read (2023) 
■  Beth Faeth, Staff Liaison  ■  Judy Schneebeck (2022) 
■  Heidi McCallister, Chair (2021)   ■ Remona Weaver (2021) 

GUESTS: none 

Actions	Taken:	
Item 1. Minutes of the previous meeting electronically approved. 

Item 2. Heidi led us in a meditation and we each did a brief check-in. 

Item 3. Janice will do the will have a meditation for our next meeting. 

Contemplative	Practice	
This month we received a document: Contemplative Leadership Resources, A toolkit for Plymouth group leaders and 
committee chairs.  Elizabeth Jarrett Andrews prepared this document with the help of the Plymouth Contemplatives 
Group.  We will use suggestions from this resource in our monthly meetings. 

Coffee	Hour		
On Sunday, January 17th BCL will host another after church Coffee Hour with Rev. Davis answering questions from the 
congregation.  Heidi will be the host and MC.   

After discussion we decided to host coffee on the first Sunday of each month.  Starting in February we will break into 
small groups to encourage conversation.   

Communicating information about BCL sponsored events is best done through Elizabeth Blanchette for the official 
Plymouth social media.  There are several other informal Plymouth Facebook pages which can be used to get the 
word out regarding BCL events.   

For events like the coffee hour an announcement the week before and then the day of the event is sufficient.  
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New	Member	Class	
Members of the BCL were given names and addresses of new members.  If you have not sent them a card of 
welcome, please do that ASAP. 

New members received a gift bag (with some updates) and flowers.   

We should continue to draw these new members into the life of the church.  Bryce Hamilton has been in charge of 
finding a mentor for each new member.  We will check in with Bryce to see if that is still being done. 

Another New Members Class is scheduled for March.  The most recent Confirmation class was confirmed but they 
were not invited into membership at that time.  This will be done soon.  Going forward Confirmation will run on a 
calendar year bases (confirmands will begin the process as 8th graders and finish as 9th graders.   

Judy and Beth will work on details. 

100	Hands	
100 Hands is a Wednesday evening opportunity for families and individuals to be of service to others.  Each week a 
task is selected that benefits the Groveland Foodshelf, Simpson Shelter or some Plymouth based need. 

The responsibility for this on-going effort is shared between the BLC and the Board of Outreach.  Molly is currently 
the representative from the BCL. 

There is a push to start up 100 Hands this summer in the parking lot, where safe distances are possible.  Judy and Sara 
will be our representatives on this endeavor.  

Mortality	Project	
The work of the Mortality Project continues.  The latest work has been on the Solo Project which is designed to help 
members and friends of the church who would like help making life decisions.  

Contemplative	Leadership	Resources	
We are invited to use this new tool as we work on finding a Mission Statement for the Board. 

Vision	Statement	for	BCL	
Since the new church governance model was adapted several years ago the Board of Community Life has worked to 
refine its mission.  Originally BCL was the point of contact for 23 different church groups and projects.  Over time that 
number has been decreased by dropping or combining some of those organization which has been a positive 
development for the Board, but we remain reactive rather than proactive in our work which does not make full use of 
the talents of the board.   

Jenny French, a church member who is a professional in helping groups build a vision statement to provide guidance 
for the work of the organization, is willing to work with the BCL to use the Purposes of the Church and the Growth 
Report to build a vision statement.  That vision statement will provide the BCL with a foundational document guiding 
the work of the board. 

The current plan is to have two 90-minute work sessions in February where we can devote our full attention to 
making this vision statement. 

Leadership	Council	
• As the initial task following from the work of the Growth Task Force an analysis of the real estate owned by 

Plymouth has started.  The goal is to understand how Plymouth acquired the property, and what are possible 
uses for the land in the current environment.   

• The area is seeing a strong growth in apartments which has brought many new residents living in the area.  
Ways to make a connection with these new residents are being discussed. 

• Representatives from the Stevens Square Community Organization would like to visit the board in March to 
introduce themselves and provide an overview of the activities in the area. 
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• Rev. Davis may be able to come to the February BCL meeting. 

Next	Meeting	
Wednesday, February 10, 2021 at 6:00 PM.    

 

Respectfully submitted, 
Tom Anderson, secretary pro tem  

 

 


