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DEACONS	
Meeting	Minutes	
Tuesday	January	5,	2021	(via	Zoom	online	meeting	platform)		

Attendance: 

Yes No   Yes No  
■  Annette Atkins (2023)  ■  Scott Appelwick (2023) 
■  Karen Barstad (2022), Moderator  ■  Jim Lawrence (2022) 
■  Kelly Hugunin (2023)  ■  Brian Siska (2021) 
■  Claire Colliander (2021), Treasurer  ■  DeWayne Davis, Lead Minister  
■  Katie Dillon (2021), Clerk  ■  Beth Faeth, Minister for Congregational Care and Worship 
■  Jeff Hall (2022)  ■  Seth Patterson, Minister for Spiritual Formation & Theater 

Guests: this was a joint meeting with Deacons and Leadership Council (Chairs of Boards, Racial Justice Initiative Co-
Chairs, Chair, Chair-Elect, Secretary and Archivist), also joining the group were Elizabeth Jarrett Andrew and Director 
of Operations Anne Gustafson 

Actions	Taken:	
Item 1. Minutes of the previous meeting electronically approved. 

 

Agenda	and	Minutes:	

*note	prior	to	the	meeting,	written	reports	were	sent	electronically	to	the	group	from	Moderator	and	Clergy	

Opening	Meditation	(DeWayne) 

DeWayne shared a reading from Uncommon Gratitude: Alleluia for All That Is regarding the future.  

 

Introductions	

The group introduced themselves including name and leadership role. 

 

Comments	by	DeWayne	Davis		

DeWayne noted thanks to the group for the introductions. DeWayne shared this is his eighth day on the job and so far 
he feels like his onboarding has gone well, even with COVID limiting many things to virtual. DeWayne noted many 
words of welcome have been offered by members of the congregation. He noted he has found himself thinking about 
the future of Plymouth. His intention for the next 30 days include getting to know the staff and clergy team better, 
gaining a better understanding of the issues we as a church are facing and about the culture of the church; he wants 
to understand the ways he can bring the best he has to offer to Plymouth. He is setting up individual meetings with 
lay leaders and members. Additionally, he is working on reading through the range of written and web-based 
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materials to understand how Plymouth is oriented, and what might need clarification or is missing. He is getting to 
know about the programs, partnerships and ways the church serves its members and the community. This will help to 
get us all on the same page to figure out where we want to go and how we live into the Purposes of the Church. 

	

Welcoming	Committee	Update	(Annette	Atkins	and	Beth	Hoffman	Faeth)	

Beth noted that the Welcoming Committee (chaired by Annette) is working on a press release announcing DeWayne’s 
start at Plymouth. The Virtual Coffee Hour on Sunday had about 100 people on to welcome and meet DeWayne. 
There will be many opportunities to get to know DeWayne over the next few months.	

 

Contemplative	Leadership	Resources	(Elizabeth	Jarrett	Andrew)	

Elizabeth shared a brief background of “The Contemplatives”, which is a practice group that emerged during Dan 
Wolpert’s time at Plymouth. The group meets monthly to check in about individual personal practices (which come 
from a variety of traditions) and engage in group contemplative process to integrate that process into community-
building and decision-making. The group put together a booklet, it emerged in response to an invitation from Chris 
Bonhoff while he was leading the Lead Minister search; the search committee felt they were needing to approach 
their work with discernment and asked the Contemplatives to come to teach them some techniques. The group then 
worked to collect practices into a booklet that would be a resource to other groups (note this was shared 
electronically with the Deacons and LC group prior to tonight’s meeting), along with a collection of physical items that 
can be used once things are happening in the building again. The group hopes to be a resource to Plymouth to build 
spiritual contemplative practices, with the hope that it will move folks away from purely rational business-like 
decision making to more spiritual-based. This is very deeply rooted in the Christian tradition, draws on other 
traditions as well,  nurtures “the deliberate seeking of God”, and puts the other at the center. Contemplative 
practices really help to build community, helping us to be more present for one another. 

Elizabeth then shared the booklet on the screen and walked through the booklet, pointing out ways in which it can be 
used. She noted the Contemplatives are happy to be a resource to other groups. 

 

Presentation	of	Vision	for	Plymouth	Church’s	Real	Estate	(Brian	Siska	and	Jeff	Hall)	

Brian provided background about the project- the conversation began around the sale of the parking lot to Family 
Tree Clinic. At that time it was recognized there was an opportunity to think intentionally and strategically about our 
physical assets. There was also significant overlap with some of the areas of the Growth Task Force plan, which 
provided a great opportunity for some implementation of that plan. Mary, the Archivist, has been a very helpful 
partner in researching some of the history and background of our properties. Brian shared a presentation that 
outlined Goals and alignment with the Purposes of the Church , provided a historical overview including the Native 
American people who inhabited the area prior to European colonization and then how the land came into ownership 
of Plymouth (mostly acquired mid-1900’s), leading up to Plymouth’s holdings today and relation to the neighborhood. 
Jeff shared some short-term strategies than can be implemented in the more immediate future as we plan for longer 
term ways we use our space and assets. Jeff then touched on long-term strategies and next steps. One next step 
needed is the formation of a Marketing Committee, the group discussed how that might be created. 

 

Racial	Justice	Initiative	and	Governance	Structure	(Jason	Schuller	and	Nancy	Gores)	
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Jason brought forth a proposal to have a position of the Chair of Racial Justice Initiative that is an official position on 
the Leadership Council and is voted on by the congregation. The group discussed how this could look in terms of a 
bylaw and Governing Policies update. The LC will come to the Deacons with an official proposal. 

	

Mission	and	Vision	Statements	for	Plymouth	Church	(Karen	Barstad)	

Karen shared the Mission Statement that is currently in place from the Strategic Plan (from 2010). The group 
discussed a need to revisit this, maybe bring it out more front of mind, and discussed if there is a need to create 
something new in terms of Vision. The group also noted that the Purposes of the Church provide a very strong 
direction and orientation. A succinct elevator-speech could be useful in helping to identify to people who Plymouth is, 
and this would tie in with the work needed for Marketing (per Growth Task Force recommendations); any marketing 
materials should also clearly point to Plymouth’s location in Minneapolis. 

 

The meeting was adjourned at 8:11pm  

Next	Meetings	
January 19, 2021 6:30-7:30 

 

Respectfully submitted, 
Katie Dillon, Clerk 


