
 

Minutes Procedure 
Minute-taker submits draft to group within 10 days of meeting; members have 7 days to submit revisions (no response is 
treated as approval). 

If any revisions, minute-taker forwards revised draft to group within 3 days for electronic approval; members have 2 days to 
respond (no response is treated as approval). 

Minute-taker submits approved minutes in Microsoft Word format to the Ministry Assistant for Programs (Doug Freeman, 
dougf@plymouth.org) upon approval. 

BOARD	OF	FINANCE	AND	ADMINISTRATION	
Meeting	Minutes	
Wednesday,	December	16,	2020	

ATTENDANCE: 

Yes No   Yes No  
■  Anne Gustafson, Director of Ops, Staff Liaison  ■  Becca Norris (2023) 
■  Todd Aldrich (2022)   ■  Paula Northwood, Acting Senior Minister 
■  Claire Colliander, Treasurer  ■  Eric Olsen (2021) 
■  Jen Glaeser (2023), Secretary  ■  John Schenk (2022) 
■  Mike McGettigan, Chair (2021)  ■  Jean Thomson (2022) 
■  Rick Neville (2021)  ■  Dobby West (2023) 

Actions	Taken:	
Item 1. Minutes from the November meeting were approved via email and sent to Doug Freeman as followup. 

Item 2. Financial Statements: November financial statements were accepted and approved. 

Item 3. Motion was made and approved to accept the 2021 Clergy Housing Allowance statement. 

Item 4. Motion was made and approved recommending to the Deacons an honorarium from Plymouth for Paula 
Northwood as a parting gift. 

Opening	Thought	
Meeting began at 5:10 pm. 

Mike McGettigan opened the meeting. Eric Olsen provided the opening thought, reflecting on a scene from the classic 
holiday movie, A Charlie Brown Christmas. 

Charlie Brown : I guess you were right, Linus. I shouldn't have picked this little tree. Everything I do turns into a disaster. 
I guess I really don't know what Christmas is all about. [shouting in desperation]  
Charlie Brown : Isn't there anyone who knows what Christmas is all about? 
Linus Van Pelt : Sure, Charlie Brown, I can tell you what Christmas is all about. [moves toward the center of the stage]  
Linus Van Pelt : Lights, please. [a spotlight shines on Linus]  
Linus Van Pelt : "And there were in the same country shepherds abiding in the field, keeping watch over their flock by 
night. And lo, the angel of the Lord came upon them, and the glory of the Lord shone round about them: and they were 
sore afraid. And the angel said unto them, 'Fear not:"  [Linus drops his security blanket on purpose, for effect]  
Linus Van Pelt : "for behold, I bring unto you good tidings of great joy, which shall be to all people. For unto you is born 
this day in the City of David a Savior, which is Christ the Lord. And this shall be a sign unto you; Ye shall find the babe 
wrapped in swaddling clothes, lying in a manger.' And suddenly there was with the angel a multitude of the heavenly host, 
praising God, and saying, 'Glory to God in the highest, and on earth peace, good will toward [people].'" 
[Luke 2:8-14 KJV]  
Linus Van Pelt : [Linus picks up his blanket and walks back towards Charlie Brown]  That's what Christmas is all about, 
Charlie Brown. 
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Mr. McGettigan thanked Mr. Olsen for that thought, and requested a volunteer for January meeting, to be held on 
the evening of President-elect Joe Biden’s inauguration. Becca Norris volunteered for January’s opening thought. 

Mr. McGettigan asked for confirmation of approval of the November minutes are reviewed via email.  

Motion was made to accept and approve November meeting minutes. The motion was seconded and carried 
unanimously with no further discussion. 

Church	Update	
Rev. Dr. Paula Northwood provided her final update on matters and status of church operations. She reviewed some 
of the recent large projects and accomplishments, noting the existence of the big binder of the 10-year plan for 
building maintenance. Highlights of project accomplishments over the last three year were: We’ve made progress on 
water issues and seem to have addressed the Jones Commons’ leaks; replaced the carpeting throughout the building; 
much tuckpointing; floor sanding for the sanctuary and guild hall; landscaping, main parking lot resurfacing and 
asphalt on Groveland lot; and slate roof work this week. The church is in good shape. 

With respect to staff, fewer staff than we’ve had for 20 years: We’ve gone from 5 clergy to 3; we’re done to 1 
secretary; we’ve got 13 full-time staff and roughly that same number of part-time staff; we’ve contracted and added 
staff to support functions where needed. All in all, we’re as streamlined as we can be in order to run this building. We 
have an efficient hard-working group of people that work well together. Staff morale is at an all-time high. 

Again, we’re in a strong position as we start this new year. As clergy we come to this meeting to remind the board 
that while we’re running and operating a business, we’re a church and we need to put meeting people’s needs over 
the building. We’re here to reinforce the church’s spiritual practice of giving and stewardship – that we should not be 
guided by fear, contraction, or scarcity but rather live the by promise of God’s abundance and trust. 

It’s been a privilege to work and walk with you all as we’ve gone through this challenging time. 

As to the Beacon Capital Campaign promise ($50K), we’ve paid ½ at end of fiscal year and we’ll pay the remainder at 
end of calendar year. 

Christmas offering for this year – will go toward Align, the Division of Indian work, and Simpson housing. We’ve 
budgeted almost $125K for the community fund, relying on the Christmas and Easter contributions. We’re 
anticipating it will be a little bit lower than historical averages but are hoping for $28K. If we don’t get what we’ve 
budgeted for, we’ll direct the majority, if not all to Align. 

Stewardship	Update	
John Schenk provided status to the group. Generally speaking, we are in quite good shape, surprisingly positive given 
the current circumstances. The Committee hasn’t met since the last Board of Finance meeting but will be meeting at 
the end of December with Rev. Dwayne. 

Rick Neville provided statistics on campaign – 33 new member pledges, average pledge amount is up 10%. 

Rev. Dr. Northwood noted that she’s met with Dwayne about top donors, we’ve had some great conversations with 
those people. 

Mr. Neville, answering a question Jean Thomson, relayed that were down a few pledgers (274 last year / 262 this 
year); we have a lot of potential. Phone calling would usually have happened at this point historically, and we’re 
putting that off to end of January. We’re at $1.1M, potential remains at $364K, hoping that some of that is increased. 
So, we’re comparable and in good shape. 

Mr. McGettigan confirmed that Plymouth is receiving funds from Amazon Smile contributions. He segued into 
thanking Rev. Dr. Northwood for her service and commitment to the church and its members. 

Board members shared their gratitude and farewell thoughts with Paula. 
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Review	of	Financial	Reports	
Claire Colliander led group in review and discussion of the November financials. Looking at the Operating Statement, 
our giving has remained strong. Pledges/Non-pledge remained largely on budget. Open offering reflects the 
anonymous source contributions, such as Amazon Smile. Our school tenant is paying their current amount, and in last 
conversations, plans are to expand to additional rooms. We are down on theater, parking, and rent revenue, but $24K 
of “Other rent and miscellaneous” includes unrealized gains, reflecting market change. We should have a 
conversation about how to properly reflect this. Also, in this category is the $50K from parking lot proceeds. We 
added the PPP loan as a line item, have submitted the work papers to the bank for forgiveness ($230K). 

Moving on to expenses – Salaries and Benefits are underbudget are items for programming activities, with some 
increases in audio-visual expenses. While the Admin line item is showing under-budget presently (along with Building 
and Grounds) it is expected that this will come in line with budget toward the end of the fiscal year. Boards & 
Programs along with Food Service are showing significantly underbudget.  

Overall, operating budget looks good for the year. Turning attention to Consolidated Income Statement there was 
little to nothing of note to call attention to. And in reviewing the Balance Sheet, not many changes. 

Ms. Thomson asked the question: Where did we get the money for Beacon payments? Anne Gustafson will follow 
up with Joy on this question. 

Questions were raised and discussion ensued in understanding the Due To/From accounting, which accumulates the 
budgeted draw “due to” the operation budget. Dobson West noted that this was an accounting reflection for 
purposes of cash flow, and not an “actual” withdrawal. 

Ms. Colliander called attention to the Restricted Accounts report for July-November 2020 activity. The total ending 
balance of $599K foots to the totals on the Consolidated Balance sheet representing Assets for Designated Accounts 
and Education. 

Mr. West asked the question as to where the assets for these designated accounts are actually kept. Ms. Colliander 
noted that they’re held within the Cash/Cash Equivalent line item.  

Ms. Colliander then summarized the status and recent activity from the Capital Campaign. The church still has $229K 
that has not been spent. 

Motion was made to accept and approve November financial statements as presented. The motion was seconded 
and carried unanimously with no further discussion. 

Mr. McGettigan noted that Ray Martin will join us later in the discussion to address the agenda item from Mr. West. 
He confirmed that the members were supportive of his inclusion. 

2021	Clergy	Housing	Allowance	
Mr. McGettigan set forth the standard resolution that the committee reviews and attests to with regard to clergy 
housing allowance. He read the document that has been standardly drafted and supported and attested to by the 
board. This is a simple tax reporting attestation and has no impact on the financials of the church.  

Motion was made to approve the resolution as outlined, the motion was seconded, and carried with no further 
discussion. 

Recognition	for	Paula	Northwood	
Mr. McGettigan introduced a proposal for special recognition in the form of an honorarium for Rev. Dr. Paula 
Northwood on the eve of her retirement and exit. He turned the discussion over to Ms. Norris. She noted that there is 
momentum from leaders to bring forth a proposal that would grant Rev. Dr. Northwood an honorarium in recognition 
for her work in this period of transition. For this group, we should discuss the merits of that proposal and recommend 
a specific amount to the deacons in recognition of her efforts and work. It is a unique situation to honor her. The 
proposed gift would recognize her outstanding leadership and work in creating and enacting the role of lead minister, 
and doing this in partnership with the clergy team, without outside consultants to affect this.  
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Members discussed at length the merits of the proposal, the wide-ranging concerns about setting precedent, the 
language by which to reference the gift, whether the gift should not solely be from individuals (vs the Church as an 
organization), and the contributions of Rev. Dr. Northwood. 

Ms. Colliander noted that this discussion has come up through the Deacons and back to this board for final 
recommendation on an amount, based on financials state. They are aware of the language that Ms. Norris is putting 
forth. 

Ms. Thomson asked about language and use of term “honorarium” and setting precedent and expectation for future 
ministers. She suggested perhaps noting it as a “salary differential” that is in recognition of scope and role and effort 
as Acting Senior Minister for 3 years, specific to Rev. Dr. Northwoods circumstance. 

Mr. West indicated in the past ministers, have received a purse and no other funds. The church distributes the purse 
money on the basis of individual contributions. He noted his concern with this proposal as a troubling precedent.  

Mr. Olsen and Ms. Norris concurred on the merits of the recognition being unique to Rev. Dr. Northwood and her 
willingness to step into the role.  

Ms. Colliander re-stated the arguments for the proposed honorarium – the team leadership model and management 
dynamics have been exceptional under Rev. Dr. Northwood in this transition, it’s been extraordinary. And this is the 
church recognizing her leadership and accomplishments. Understand the concerns of precedent, but this is different – 
she didn’t apply, she accepted it when asked. 

Mr. Schenk – acknowledged Mr. West’s point on the unusualness of the proposal and concern regarding precedent, 
and on the other hand noted that he found it justified when viewing Paula’s actions in stepping up and her 
accomplishments during the period … in comparison to prior Sr. or Lead. This is an opportunity to recognize that. In 
the context of all that – it feels appropriate to do this and it feels reasonable to make an institutional statement.  

Mr. Neville expressed agreement with Ms. Thomson and Mr. West’s concern regarding setting of precedent. And also 
acknowledged his support for the motion. Further discussion ensued regarding language to reflect the payment. 

Mr. West noted his concern and disagreement with this committee being the body to reflect on performance and pay 
for performance. 

Ms. Colliander noted that this decision and recommendation was in the purview of this committee as it involves 
Church finances. Ms. Norris clarified that wasn’t performance reflection, which was why the language of 
“honorarium” was chosen. 

Mr. Olsen also noted that the Deacons would make the final determination on the recommendation and could 
characterize it as appropriate.  

Concluding discussion, the members finalized language and the recommended amount for the motion. The amount 
will be conveyed to the Deacons by Ms. Colliander or Ms. Norris in a separate communication. 

MOTION was made: The Board of Finance and Administration recommends to the Deacons that Paula Northwood 
be granted an honorarium from Plymouth Congregational Church as a parting gift. The current operating statement 
shows a positive variance that would allow for this gift. 

Motion was seconded, Motion passed by a show of hands in support (7) and opposed (2). 

Other	Committees	/	New	Business	
Endowment & Financial Sustainability Discussion 

Mr. West raised numerous financial concerns to board members in an email in late November.  These concerns were 
the topic of multiple communications prior to the Board meeting.  

Mr. McGettigan set forth four topics of concern from Mr. West for discussion amongst the board: Financial 
Management of Plymouth, the Endowment, the Capital Campaign, and Investments and the 4% withdrawal. The 
remaining topics as raised in recent emails will be deferred to future discussions. Mr. Ray Martin joined the call for 
the discussion of these topics. 
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Mr. West requested that we settle on a common nomenclature and the way we refer to things. There is confusion 
amongst the many terms related to designated, restricted, and operational, which makes it difficult to understand the 
financial statements.  

Endowment – the portion of investment that includes donor restrictions and to be maintained in perpetuity, that 
amount is but ~$1.16M, a small portion of the entirety of the funds. It seems we are only protecting the dollar 
amount of the original gift, and not the purchasing power of the gift. This policy, while the church’s policy, is one with 
which he disagrees. It is unclear which assets are used to determine the 4% withdrawal amount. Mr. West brought up 
whether it is appropriate for in-perpetuity, donor-restricted endowment to only maintain the dollar value of the 
original gift. 

Question was put forth: What is meant by “purchasing power”? Preserve the purchasing power after inflation, 
pegging toward Consumer Price Index – for example $1000 given in 1970, should be protected to represent $1000 in 
today’s dollars. 

Mr. Schenk noted that it might be too difficult to think we could benchmark ahead of inflation, and that as a donor, 
his expectation would be that the corpus of the gift, not to grow and grow and grow. Mr. West clarified that the 
language in policy and in the audit state that the intent is to maintain purchasing power.  

Ms. Colliander clarified that the handling of gifts to endowment were protecting the corpus of these funds, but that 
proceeds from that were unrestricted. For the gifts to permanent endowment with programs, where donor has said 
corpus is restricted for programs and proceeds are restricted to activity in those programs, that is being tracked.  

Mr. West confirmed his understanding and acknowledged that policy is being followed, but that he objects to the 
unequal application of the policy. Ms. Thomson stated her belief that the congregation doesn’t understand this, when 
someone gives to the endowment, they think they are giving to permanent endowment. 

Ms. Colliander legacy committee made a significant effort in last 2-3 years to help people understand how this works, 
and that when they contribute, the language associated with the gift determines the restriction. Ms. Norris noted that 
the web site contains a wealth of information about how this works.  

Ms. Norris asked the question about philosophy with regard to our funds, to be considering what we can do with that 
money, what difference do we want to make with that money. Balance what we have to do with what can we do and 
what impact can we have? After all, we are church. 

Mr. West agreed, and underscored the importance of stewardship of the financial health of the organization, that we 
owe it to the next generation to pass on a healthy, soundly managed organization, and that we are not on track to do 
that. We should have a very clear discussion about policy, as our current policy wouldn’t support what Ms. Norris has 
suggested. 

Ms. Thomson suggested the formation of a task force to review “new” Plymouth’s financial history and policy 
discussion to make budget process clearer and more transparent. 

Ms. Colliander disagreed with perspective about erosion of purchasing power position: In 2013 our endowment was 
$4.8M, it’s balance today is ~$7M. The endowment numbers have been tracked closely, I’m don’t believe we’ve lost 
the purchasing power of the 1.1M.  

Mr. Olsen asked whether the real question is overall mgmt. of all our comingle investments and the power and 
purposes for which its used; whether we’re making decisions to draw more aggressively are having an adverse 
impact.  

Mr. West indicated, no, the focus is on the very narrow issue of the 1.1M and its purchasing power not being 
protected when all of the proceeds on this amount are transferred to another fund. Consequently, he posited we’re 
taking more than 4% from the 1.1 and less from the other funds.  

A suggestion was put forth for a separate meeting in January to dig into the details to clarify misunderstandings and 
perceptions with regard to treatment of funds and accounting. 

Ms. Thomson suggested that Ray Martin’s “white paper”. Ms. Gustafson raised concerns about this when most of the 
committee hadn’t seen the document. Mr. McGettigan will distribute the document to the group. 
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Ms. Norris – we are in good shape right now, that is indisputable. We are following all appropriate standards of 
financial management. The house is not on fire. What specific things are most urgent that should be discussed, 
clarified, and attended to? It is in the scope of this board and within its function of responsibilities to address the 
questions and concerns raised. 

Mr. McGettigan will coordinate agenda and schedule a follow-up meeting on this topic in January. 

Closing  

In closing, Ms. Gustafson asked members to consider and remember the blessings of this church and congregation in 
a time when so many churches and individuals are struggling. 

 

Next	Meeting:	Wednesday	January	20,	2020	@	5:00pm		
This meeting will be conducted remotely via Zoom as well. 

Becca Norris will provide an opening thought.  

Meeting adjourned at 7:22 pm 

 
 

Respectfully submitted, 
Jen Glaeser 


