
 

Minutes Procedure 
Minute-taker submits draft to group within 10 days of meeting; members have 7 days to submit revisions (no response is 
treated as approval). 

If any revisions, minute-taker forwards revised draft to group within 3 days for electronic approval; members have 2 days to 
respond (no response is treated as approval). 

Minute-taker submits approved minutes in Microsoft Word format to the Ministry Assistant for Programs (Doug Freeman, 
dougf@plymouth.org) upon approval. 

BOARD	OF	FINANCE	AND	ADMINISTRATION	
Meeting	Minutes	
Wednesday,	January	20,	2020	

ATTENDANCE: 

Yes No   Yes No  
■  Anne Gustafson, Director of Ops, Staff Liaison  ■  Becca Norris (2023) 
 ■ Todd Aldrich (2022)   ■  DeWayne Davis, Lead Minister 
■  Claire Colliander, Treasurer  ■  Eric Olsen (2021) 
■  Jen Glaeser (2023), Secretary  ■  John Schenk (2022) 
■  Mike McGettigan, Chair (2021)  ■  Jean Thomson (2022) 
■  Rick Neville (2021)  ■  Dobby West (2023) 

Guests:	Ray	Martin	

Actions	Taken:	
Item 1. Minutes from the December meeting were approved via email and will be sent to Doug Freeman. 

Opening	Thought	
Meeting began at 5:02 pm. 

Mike McGettigan opened the meeting. Becca Norris provided the opening thought on this important night, the 
inauguration of a new President and Vice President. 

The first, from the book, Prayers for One Thousand Years – by the Costa Rican poet, Juan Montealgre  – 

If all goes well, the police, out of total boredom will go home. Borders will disappear, even the toy factors will 
stop making arms.  

If all goes well, there will be no premier, president, savior of democracy, king, emperor, tyrant. If all goes 
well, they will stop trying to convince us with lies.  

If all goes well, ayatollahs, great lamas, popes, will allow god to be once more human, dolphin, 
extraterrestrial, sea urchin, seagull, herb, star, sea, mountain, insect, dog, cat.  

If all goes well, if all goes well… as long as the nova’s hour doesn’t come or the black hole doesn’t absorb our 
dreams, we will take our children’s hands so they may feel protected in our gentleness, we will share our 
games, we will surrender our kisses.  

I will laugh. I will sing. I will complain of work’s hassles. I will count my gray hairs. 

And until the very end, I will delight to the adventure of the sensation of emotion and life, if all goes well, if 
all goes well, if all goes well. 
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The second reading, “Merger Poem” from Judy Chicago, an artist and author.  

And then all that has divided us will merge 
And then compassion will be wedded to power 
And then softness will come to a world that is harsh and unkind 

And then both men and women will be gentle 
And then both women and men will be strong 
And then no person will be subject to another's will 

And then all will be rich and free and varied 
And then the greed of some will give way to the needs of many 

And then all will share equally in the Earth's abundance 

And then all will care for the sick and the weak and the old 

And then all will nourish the young 
And then all will cherish life's creatures 

And then everywhere will be called Eden once again 

Mr. McGettigan thanked Ms. Norris for the readings and requested a volunteer for February meeting. 

Mr. McGettigan welcomed Rev. Dr. DeWayne Davis, on his inaugural meeting for this committee. 

The board members went around the screen and briefly introduced themselves. 

 
 

Mr. McGettigan asked for confirmation of approval of the December minutes are reviewed via email.  

Motion was made to accept and approve December meeting minutes. The motion was seconded and carried 
unanimously with no further discussion. 
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Church	Update	–	Lead	Minister	Report	
Mr. McGettigan gave the floor to Rev. Dr. Davis for his report. He provided an introduction to his approach and view 
on financing, budget, and management of the church, and as a minister of the gospel and how that influences his 
role. 

He reported that the onboarding process has been going well. He was actively engaged in meetings with committees, 
boards, and members to learn as much as possible as quickly as possible. His view in his first 3 weeks in observing 
operations: we are operating effectively and efficiently. When we return, we may need to review staffing levels when 
we are fully back at church operating at full capacity. 

He has met with Claire Colliander, Joy Hansen, Anne Gustafson to get briefing on the component parts. He has met 
with stewardship committee and spoken with significant donors and givers to gain insight to their hopes, desires, 
spirits. He has been in conversation with the Deacons on role of Lead Minister, related to financial management and 
asset protection. The work of learning continues. 

He shifted to discuss on how his views as a disciple and clergy member, Lead Minister.  

The very nature of our identify and purpose as a church is to live in a tension that is not easily resolved – we operate 
as a business and also influenced by what all those types of organizations are influenced by -- myth of scarcity, by 
fears and cautions of financial management that constrain business and governments. That tension is more difficult 
because we are non-profit that doesn’t sell a product or service for a price; we model and teach a spiritual practice of 
giving and stewardship; we seek to not be a transactional enterprise but a center of spiritual health and wholeness. 
We are disadvantaged in the language of finance. But we are a church, and our mandate for service comes from a call 
to ministry that goes all the way back to the first church in the book of Acts. That’s where we come from, that’s who 
we are. 

He communicated his commitment to be a faithful steward and to facilitate Plymouth’s ministry. The central 
challenge of the church universal (not just Plymouth) is that we are not an inevitable institution, nor do we hold the 
place in the culture today that we once did. He invites collaboration, honesty and transparency to faithfully steward 
and share the resources that have been given to us. 

Mr. McGettigan thanked Rev. Dr. Davis for his comments and perspective and moved the agenda forward. 

Budget	Discussion	
Mr. McGettigan reminded the members of the prior conversations regarding concerns of budget and project 
spending. Without objection, he invited Ray Martin, former Treasurer, to join the discussion that would focus on the 
concerns as raised by Mr. Dobby West and Ms. Jean Thomson. Importantly, Mr. McGettigan asked the members to 
consider what next steps might entail. 

Mr. West thanked Mr. McGettigan, and Ms. Colliander and Mr. Martin in helping him to understand policy and 
financial statements. His goal is to reach common understanding of what our governing documents required with 
respect to the budget. It’s a good time to have this discussion in light of recent staff transitions as we go into 
budgeting conversations for fiscal ’22. 

Main governance issue in question, in the view of Mr. West: Where does the ultimate authority rest? We are a 
congregational church and ultimate authority does rest with congregation. Several provisions in bylaws and governing 
policies indicate that the congregation has final approval of budget, and neither deacons nor staff can operate affairs 
of the church outside that authority. The Deacons do have one opportunity to adopt or be final approver of budget 
and that’s only if congregation lacks quorum. Other than that, governing documents are clear, if congregation does 
not approve new budget, old budget stays in effect. The provisions appear very clear to him. And since the clergy and 
Deacons cannot operate the church without an approved budget, that budget should include all revenue and 
expenses. Otherwise, the Lead Minister would not be able to authorize an expenditure, just because it was absent 
from the budget, and only the congregation is permitted to alter the budget. Budget in last two years has not 
included all the expenditures and all revenue. 

Mr. Olsen commented that he appreciated the question of authority to make expenditures as an important one to 
understand. Would not go so far as to restrict expenditures outside the budget by the Deacons or Lead Minister. Have 
had some practice of flexibility for those governing the church to make expenditure outside of it. Our documents are 
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silent about the flexibility that should be involved, recognizing the importance of materiality. Maybe the question at 
hand is “What level of flexibility should there be, outside of the budget?” Budget ought not be a strait jacket, and 
should allow for flexibility. 

Mr. West noted the principal of materiality as one to focus on. There’s a difference between committing to a $100K 
project not approved by the congregation, and a $1K expenditure out of band on a category generally accounted for. 
Our current governing policies are far more explicit about what can and cannot be done. 

Mr. Olsen noted asked for indulgence in exploring nuance of “the documents”: The bylaws are adopted by the 
congregation; the governing policies are adopted by the Deacons. The Bylaws take precedence, and the Governing 
Policies cannot contradict the Bylaws. The Bylaws indicate that the Deacons are the Board of Directors for the Church, 
having rights and duties set out in the MN Nonprofit Corp Act, are responsible for the affairs and business properties 
of the Church, including the approval process of the annual budget. Governing Policies best attempt to write about 
budget process, we should be open to advising to the Deacons about this question and whether there should be more 
specificity about deviating from the budget. 

Mr. West acknowledged the understanding as outlined by Mr. Olsen, with emphasis on prior point with regard to an 
approved budget by congregation. Important for governance of the church, Lead Minister or Deacons cannot change 
the budget in any material way. The congregation has the ultimate authority. 

Rev. Dr. Davis asked a question about Mr. West’s concern: In any given budget year, there are restricted funds that 
need to get spent (at different times). Or there are things that occur that were unexpected. And usually there are 
some restricted funds that can be used outside of the budget prescription that gets operationalized. Does it mean 
then that those things cannot be addressed or honored until the next budget year?  

Mr. West agreed that there are surprises that come up. Restricted gifts that come in sometimes do need to be spent, 
and it is possible for the policies and procedures deal with these exceptions. If by some miracle, the Church receives a 
significant gift, it is not within the purview or scope of authority for the Lead Minister or the Deacons to decide how 
to spend it. That should be up to the congregation. And then there are shortfalls, and most organizations must cut 
expenses. And if they can’t cut enough, they are required to go back to the budget authorizer to request a change. 

Ms. Thomsen commented that the history behind the new governing policies came about with Senior Minister, Jim 
Gertmenian, who wanted more congregational involvement and responsibility in the budget process and approval. 

Ms. Colliander noted that she doesn’t read the document’s intent in the same way as Mr. West has outlined. Ms. 
Colliander noted that a budget is approached more as a plan for the year, given what is known at the time; this based 
on her experience and background in non-profits. She posited that the congregation doesn’t actually want to spend 
its time in budgeting and financial planning activity, and they have authorized representatives to act in that function, 
both the deacons and finance board plays a role in that process. She doesn’t believe congregation wants to be part of 
detailed process in budget and financial administration when there are variances. 

Ms. Norris agreed with the concept as outlined by Ms. Colliander, that elected representatives do the work on behalf 
of the congregation. As she reads the policies, we are compliant with those policies. The point of materiality is a good 
point. 

Mr. West agreed with the points made but noted that is not how he understands our governing documents as 
outlined. These documents do not give the Deacons the right to change the budget as it has been approved by the 
congregation. The Deacons just approved $40K to move the playground, completely outside of the budget. This is 
neither immaterial nor has it been approved by the congregation. This sort of deviation is not permissible under the 
bylaws or governing policies. 

Mr. Schenk appreciated the useful example to anchor the concerns of the discussion. This discussion comes down to 
whether the budget is our working plan for operations or whether it is a much more binding documenting for the 
coming year and any variance from it would require a special meeting. His assumption and view is that the budget is a 
working plan that informs how we operate in the coming year. 

Ms. Colliander acknowledged the “lawyer’s argument”, and wondered whether we might focus on the question of 
What purview do the Deacons have to go outside of the budget? More fruitful to spend our time on the language that 
we might add to bring clarity to this. 

Mr. Olsen agreed, it’s less about what documents currently say and more about what ought they to say. 
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Mr. West agreed, we have an obligation as an advisory board. But we need to be clearer and more explicit with the 
congregation about what we are allowing. And we don’t do that today. 

Mr. Schenk did raise the issue that if we as an advisory board believe the Deacons are over-stepping their authority, 
then we should speak up. Part of the ongoing articulation of the new governance system is a dialogue with the 
Deacons and Lead Minister. Let’s understand our respective roles, work out sources of conflict. If there are other 
issues and examples where we, or the Deacons, or the ministers are overstepping their bounds and veering from a 
congregational model, let’s deal with those specific things as they come up. 

Mr. Neville noted that the playground is a good example: this is not an insignificant expense, it is $40K that is clearly 
off budget and we had a very robust, health discussion on it and debated it. We voted to preserve a revenue stream 
for our tenant, that we value and is contributing to the community. 

Ms. Thomsen asserted that the congregation has not been educated to their responsibilities within the new governing 
policies.  

Mr. Schenk clarified that many people worked very hard on the new governance structure, in particular getting the 
congregation to understand the changes and workings. The group was frustrated by how little interest the 
congregation showed. Can say the same thing about the budget. The several meetings held each year are very 
sparsely attended. The annual meeting where the budget is approved, there is only an occasional question or debate 
on the contents. For the most part, these have been approved with very little input beyond the BoFA, the Deacons, 
the staff and clergy. 

Rev. Dr. Davis – we have in the governing policies a structure of limits. Within the authority of the Deacons and BoFA, 
as the Lead Minister, as we are operating along this plan, in any given fiscal year, you can always check the direction 
and adherence to the plan. As well, we will always have discussion on the interpretation of a bylaw or a policy. We 
have what we need to address some of the issues. If we are not satisfied with the reading and interpretation, maybe 
the goal should be to write something that is clearer. Running the risk that the policies and bylaws are not given the 
chance for us to be in community and do our work.  

Mr. West acknowledged that he did not expect that we would resolve these issues in one meeting. He felt it 
important in the discussion that the Lead Minister in developing the next budget adheres to the governing policies. 
He stated that it was his view that the budgets have not hewed toward plan, particularly as it pertains to the building 
and its maintenance. The Lead Minister is required to have a 10-year plan, the last budget noted that the Church 
would only address emergency repairs. We’re not meeting requirement to project all revenue and expenses, our 
budget is partly operating and also capital, which is not disclosed to congregation. Cash flow projections have not 
been included. Felt it important to change some of the language in the governing policies or change how the budget 
gets developed and the detail at which it is presented. 

Ms. Norris noted that this merits more conversation, that we’re not all in agreement in the role or the extent of the 
role of the congregation. We have elected members to guide through the Deacons and this board, we need to figure 
this all out. 

Mr. McGettigan in response to suggestion from Ms. Thomson about setting a task force, noted that it’s the charge of 
this board and within its purview to work on this and work with the Deacons on these questions and issues. 

Ms. Gustafson requested grace for herself and Rev. Dr. Davis as she has been in the position for these last 3 months, 
she’s cautious about expressing her opinions, and working within the scope of her experience. Also would question 
and caution the extent to which the congregation has bandwidth in the midst of COVID and its impact to staff and 
congregation and community. 

Ms. Thomsen asked that 2-3 members visit with the Deacons, Mr. McGettigan indicated that we as a board have not 
yet decided next steps. Ms. Colliander noted that she’s in communication with the Deacons, and they are aware of 
the concerns we have been discussing. And noted that with permission, she would be glad to bring the specific details 
in the forms of emails and communications shared.  

Mr. McGettigan noted that he and Ms. Colliander will work with the Deacons on this. 

Mr. West noted that the budget process needs to move forward and wondered whether another meeting might be 
warranted. The issues will come up if we don’t separate capital versus operational expenses. And if we have a budget 
that doesn’t deal with those issues, he will raise them. 
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Mr. McGettigan moved onto the next agenda item. 

Accounting	Discussion	
Ms. Colliander and Mr. Martin led review of a fictional but realistic example to aid in understanding the relationship 
between the assets, restricted funds, the operating budget, deficit and the 4% transfer.  

 
Investment Income ($544K in example) gets allocated every year between Deacon designated assets and special 
purpose funds. This activity does not get represented in the operating budgets.  

In Pure Endowments, where principal is restricted but not the income. We also have the fund where the principal and 
earnings are restricted. Question from Mr. West previously was how we allocate these earnings. We pro-rate them; 
2/3 of income goes to Deacon designated.  

Governance policy, as interpreted by Finance Committee’s policy, is to take 4% of the comingled investment fund, 
based on rolling average over 36 months. There is ambiguity as to whether that 4% is intended to cover operating 
budget or whether it should also fund all the building maintenance/needs for the year. 

Before 1990, the Church had two sets of books – Operating Fund and the Endowment fund. Every year a certain 
amount of funds moved from Endowment to Operating budget and it was a physical transfer. With new accounting 
system, separate checking amounts were not needed, but continued to keep a silo-ed approach to the fund 
accounting. All of this makes the notion of withdrawal, and transfer convoluted, as it is merely a balancing journal 
entry. 

Rev. Dr. Davis noted that what is not reflected is what is happening with cash. This does not implicate or expose the 
policy question of what we want to see with and how we want to handle cash. 



- 7 - 

Ms. Colliander asked the question about the language of purchasing power in the 2014 audit report, noting that she 
wasn’t sure where that language came from. Mr. West agreed, and that that was a policy issue we should discuss. He 
expressed his appreciation for the presentation.  

Mr. Martin noted the section of the governing policy that should be reviewed, related to how the deficit should be 
calculated – that the Deacons should not approve a deficit of greater than 4%, but then the question is 4% of what. Is 
it clear that this should include operations and capital or just operations? 

The board expressed gratitude for his work and the presentation.  

Other	Committee	Reports	
Rick Neville brought forth request from Climate and Environmental Justice for a re-allocation of our electrical 
expense and to spend some of what we’re under. There is significant progress in cutting electrical use and moving 
that use to renewable, carbon-free resources. We could move to 100% carbon-free electricity for our entire campus 
by increasing our subscription to the XCEL Windsource. We’ve been reticent in doing so because it costs money. We 
were approved for 40K blocks ~year+ ago, and we got an unexpected rebate for the entire excess of the amount. XCEL 
will be doing a study to determine whether there might have been a continued over-collection on Windsource, in 
which case there would be another refund. We see the conditions are the same and expect another refund from 
over-collection. 

Ask of the BoFA: take the subscriptions from 40K to 260K kilowatts, which would cost about $2600 year more, if we 
don’t get any further rebate from XCEL. Asked the board to view it as a reallocation. It is a good item in line with the 
growth task force objectives. 

Mr. Schenk asked whether this needed to be acted upon tonight, to which Mr. Neville answered, No. Ms. Norris asked 
about the certainty or confidence in the rebates. Mr. Schenk challenged the under-utilization of electricity due in 
large part to our use of the building in the context of the current pandemic. And that where this is in scope for budget 
conversation, perhaps we explore this within those conversations.  

Mr. Neville reiterated the ask to use the under-budget resources to increase subscription to be 100% carbon free. 

Mr. Olsen indicated that his preference was to wait until the next meeting for further discussion and moving forward 
on a motion. It was agreed by Mr. Neville to postpone further discussion until next meeting. 

Mr. Schenk provided a quick update from the Stewardship Committee, with 6-points of interest. 

o AS of 1/10 – pledges totaled $1,350K – almost where we were last year 
o 52 new pledgers; more new pledgers than we’ve had in previous years 
o 119 pledgers increased their annual pledges 
o Haven’t heard from 86 of last year’s pledgers and we haven’t heard from another 40 or so from the 

previous year 
o Have about 120 ppl that we would like to talk to. We’ll need to clean up our list with the help of the 

ministers and Doug. And we’d like to make these calls in coordination with a stewardship sermon. 
We’d like volunteers to help us with this. 

Mr. McGettigan asked whether we could review the list together to identify and work on the people that we know. 
He will work with Mr. Schenk to determine how to facilitate this. 

Financial	Reports	
Ms. Colliander submitted the Treasurer’s report in absence of financial reports being available to the board. 

Treasurer report for 1.20.2021: 

The December 2020 statements are not finalized so I’m not able to send out.  I’ve reviewed preliminary numbers 
and have a couple of comments.  We should have the statements ready for the Feb. BoFA meeting. 

• Giving (combing pledge and non-pledge) is under budget for Dec. YTD and compared to prior year.  Anne 
and Joy will review this data, looking at some of the larger donors, to see if there is any explanation for 
this, e.g., timing from a large donor, an unusual gift in prior year that skewed the numbers. 
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• Total expenses are under budget. This is still assumed to be timing. 
• Despite the lower-than-planned revenue, net income is still ahead of budget due to the lower expenses. 

A follow-up item from November’s meeting regarding the contribution to Beacon’s Capital Campaign: 

Plymouth contributed $50K to Beacon’s Capital Campaign.  The funds came from: 

• Easter 2020 Offering: $26,000 
• Community Fund 2021 Budget: $20,000 
• Heffelfinger Outreach (donor designated fund): $4,000 

Respectfully submitted, Claire Colliander, Treasurer 

 
Closing  

In closing, Rev. Dr. Davis provided his closing blessing and thoughts: Blessing from Alden Solovy, Jewish poet and 
liturgist – In Unity and Hope.  

How fair are your tents, O Jacob, 
When we stand together, 
In unity and love, 
In the name of hope and harmony. 

How fragile are our tents 
When our fears divide us 
When we allow outside winds 
To blow within. 

Who but You, 
Ruach Elohim (Holy One) 
Can define who we are? 
What keeps us strong. 
What keeps us whole. 

 

 

Who but us, 
Klal Yisroael (O Holy One) 
Can shield us, 
Carrying each other 
As one against the storm? 

How fair are our tents, O Israel, 
When we stand together, 
In the name of unity, 
In compassion, in strength, 
For our children, 
And for our children’s children. 

 

Amen. 

Thank you everyone. 

Next	Meeting:	Wednesday	February	17,	2020	@	5:00pm		
This meeting will be conducted remotely via Zoom as well. 

___ will provide an opening thought.  

Meeting adjourned at 7:11 pm 

 
 

Respectfully submitted, 
Jen Glaeser 


