
 

Minutes	Procedure	
Minute-taker submits draft to group within 10 days of meeting; members have 7 days to submit revisions (no 
response is treated as approval). 

If any revisions, minute-taker forwards revised draft to group within 3 days for electronic approval; members have 2 
days to respond (no response is treated as approval). 

Minute-taker submits approved minutes in Microsoft Word format to the Ministry Assistant to Clergy (Doug Freeman, 
dougf@plymouth.org) upon approval. 

LEADERSHIP	COUNCIL	
Meeting	Minutes	
Wednesday,	December	2,	2020				ZOOM	

Attendance: 

Yes No   Yes No  
■  Jason Schuller, Chair  ■  John Gisselquist, Spiritual Formation 
■  Nancy Gores, Chair Elect  ■  Chris Lance, Worship 
■  Anne Seltz, Secretary  ■  Mary Welfling, Archivist 
■  Heidi McCallister, Community Life  ■  Paula Northwood, Acting Senior Minister 
■  Mike McGettigan, Finance and Administration  ■  Beth Faeth, Minister for Congregational Care and Worship 
■  Cyn Bloom, Fine Arts  ■  Seth Patterson, Minister for Spiritual Formation and Theater 

■  Mary Jordan, Outreach  #  Sonia Cairns, Catherine Shreeves, liaison, Racial Justice 
Initiative 

GUESTS: Anne Gustafson, Plymouth Director of Operations 

Actions	Taken:	
Item 1. Minutes of the previous meeting electronically approved. 

Item 2. Motion to attach each Board Chair’s monthly summary to the LC minutes with a reference for how to find full 
Board minutes. Passed 

Item 3. RJI co-chairs and LC chair will develop a formal request for an RJI budget and voting status and present it to 
the Deacons at our joint January meeting. 

Jason Schuller, LC Board Chair, opened meeting and welcomed all. An agenda change was made so that the in-depth 
report from the Racial Justice Initiative preceded the clergy reports. Catherine Shreeves, RJI, provided two reading 
with comments: Thomas Merton and Howard Thurman. 

RACIAL JUSTICE INITIATIVE REPORT 

Sonia Cairns, co-chair, presented an in-depth report of the Racial Justice Initiative (RJI), its history, its mission and 
current activities. The RJI focuses their programs on Plymouth’s stated mission and purpose to serve God within, 
among and beyond ourselves. The fall retreat developed a purpose statement: Live out our faith by accelerating 
Plymouth’s actions to heal pervasive racial injustice through individual, congregational and community 
transformation. The goal is for all programs to address this purpose. (a more complete plan can be accessed by going 
to the Plymouth web site) A number of new volunteers have joined and are working on current and future programs.  

Sonia, Catherine and Mary Welfling, archivist, clarified the long history of Plymouth’s attention to racial and social 
justice. Until now there has been minimal sustainability. Mary provided the documented history (see attachments) of 
how the current RJI evolved from a committee to a task force to an initiative. Nancy Gores suggested the word 
‘initiative’ needed more definition. This report elicited a discussion about the status of the RJI, its relationship to the 
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LC, whether or not it should become a voting member and a need for a budget. There was much support among the 
LC members and the clergy that this be clarified. The co-chairs and Jason will work on this topic to present to the 
Deacons at our combined meeting in January 2021. 

CLERGY REPORTS 

Paula introduced Anne Gustafson who shared with us her support for the RJI work. When she moved to the metro 
she searched for a church that shared her values, especially in the area of racial justice, and found Plymouth to be the 
best fit. 

All three clergy offered written summary reports which are attached.  

GOVERNANCE 

Jason, LC chair, and Nancy Gores, Chair elect, then reviewed Plymouth governance as it relates to the LC. The LC is 
responsible for the day-to-day operations of the church. The LC includes the Chairs of the six boards, clergy, three 
officers and the church Archivist. Discussion included the possibility that Boards should be included in the Governance 
diagram.  

A concern was expressed that Plymouth’s web site does not contain current minutes for the LC or the Boards. To be 
transparent it was suggested that issue be addressed by staff and corrected. Paula said she would take care of it. 

LC SELF EVALUATION 

Plymouth policies require a self-evaluation. Two broad areas can be considered: 1. Our ‘product’: how we address our 
annual goals. For example: integrating the Growth Task Force recommendations into our work.  And 2. How we 
address our stated values. For example: communication, transparency. This entire topic can be considered in more 
depth in early 2021 possibly with our new Lead Minister, the Rev. Dr. DeWayne Davis. 

PAULA NORTHWOOD RETIREMENT 

Because this is Paula’s last LC meeting, the rest of the meeting was devoted to honoring Paula Northwood on her 
many significant contributions to Plymouth. Board chairs expressed their appreciation for her leadership. Both Jason 
and Nancy expressed the gratitude and appreciation of the entire LC and expressed sadness that our expressions 
could not be in person. Paula accepted graciously. 

	

Next	Meeting	
Tuesday, January 5, 2021, A JOINT MEETING WITH DEACONS AND THE REVERAND DR DEWAYNE DAVIS 

Respectfully submitted, 
Anne Seltz, secretary 
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Deacon and Leadership Council Final Report 
Paula Northwood  
December 2020 
 
I started working for Plymouth in the summer of 2003. Jim Gertmenian was in Maine for the summer, 
Jeff Sartain was on vacation and Vivian Jones, Minister Emeritus was holding down the fort. This gave 
me a great opportunity to hear the history of Plymouth from his perspective and about his love for the 
church. He told me that he hoped I would grow to love Plymouth as much as he did. 
 
I have no way to measure his love, but I have certainly grown to love the church more than I ever 
expected. My second week found me on the Namekagon River with a group of Junior High kids and 
their leaders. I was in heaven, having guided canoe trips in the Boundary Waters for many years. 
During the next fifteen years, I would accompany youth on several Habitat trips to Kentucky, service 
trips to Pine Ridge, a youth conference in Florida, educational trips to Nicaragua, wilderness trips to 
the BWCA and many youth camps and retreats.  
 
As Minister for Children, Youth and Families and later Minister for Religious Education and then 
Minister for Spiritual Formation, I had many opportunities to teach both youth and adults. I would 
guess that I have confirmed over 200 youth. Teaching confirmation was one of my greatest joys. I have 
loved facilitating many, many adult classes over the years and accompanying Plymouth members on 
trips to India and France (Chartres Cathedral). I have loved that Plymouth members are so open to 
exploring new ideas and have a genuine desire for a deep spiritual connection. 
 
Of course, I have also been blessed to walk with members of the church during weddings, baptisms of 
children and the normal joys of life. I’m starting to officiate the weddings of kids I had in confirmation 
and baptize their babies! I have also been deeply impacted by the death of Plymouth members, 
especially children who have died during my time on staff. I have learned so much in the last seventeen 
years and that has made me a better minister. 
 
I have been blessed to be able to work with such incredibly gifted colleagues both in the past and 
currently. That is not to say that there were not some very challenging years. But in hindsight, I learned 
a great deal during those times too. I have also been blessed to work with talented, committed lay 
people! 
 
Plymouth has an abundance of resources in people, facility, and finances. I think the church has an 
incredible reputation for social justice, music, and the arts. I would encourage you to continue to 
leverage those resources to work at systemic change in Minneapolis. The city needs to hear voices of 
faith speak out against injustice but also to work at underlying causes.  
 
Going forward, I would hope that Plymouth would continue to work at kinder communication to each 
other. The words of suspicion and distrust have been tolerated for too long. It’s time to stop spending 
internal energy on negativity and focus on our purposes. Life is too short and the needs of our 
community too great to spend so much time on internal conflicts. 
 
As I reflect over my time, I am most proud of my work as Acting Senior Minister. Implementing a team 
model for the clergy has proved to be effective and a healthy way to get a great deal done. So, I’ve 
made a list-not of what I have done but what we have accomplished over the last three years. 
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Accomplishments of the church and staff during 2017-2020 

Staffing 

1. Called Rev. Beth Faeth to settled position 
2. Ordained Seth Patterson to settled position 
3. Hired Programs Manager, Nina Jonson 
4. Hired Outreach Coordinator, Hannah Campbell Gustafson 
5. Hired Safety Officer for Groveland Food shelf 
6. Hired Director of Operations, Anne Gustafson 
7. Celebration of Philip Brunelle’s 50th anniversary 
8. Hired Jazz trio for First service 
9. Promoted Cody Bourdot to full-time as production Manager 
10. Promoted Malcolm Williams to Safety and Custodial Administrator 
11. In the process of hiring a Videographer 

 
Building/Property projects 

12. Rent First Floor education wing to Acadamia Elze 
13. Big screen announcement projection 
14. Carpet replaced throughout the building 
15. Parking lots resurfaced 
16. Sanctuary, Guild Hall and Parlor floors sanding and sealed 
17. Install Sanctuary Pew Chairs 
18. Solar Garden Subscription 
19. Rent office space to Stevens Square Community group 
20. Update theater lighting 
21. Several landscaping projects 
22. New Digital Signs on Nicollet and LaSalle 
23. Change Senior Minister Suite to Team Conference room 
24. Make the bathroom in the office accessible to all 
25. Switch out lights throughout the building to LED 
26. Sell Nicollet Ave. Parking Lot 
27. Create Music Library in One Groveland 
28. Begin initial work to move the playground 

Program 

29. Create a Clergy Team Ministry Model 
30. Start and implement the Growth Task Force plan 
31. Sunday Morning Schedule change 
32. Double worship “attendance” through on-line viewing 
33. Move First Service to Sanctuary 
34. Lord’s Prayer revised for second service 
35. Passing of the Peace Second Service 
36. Change from Academic Hoods to include Stoles 
37. Have Second service choir sit in the back pews to free up the narthex  
38. Restore Personnel Committee and office protocols (tracking vacation, PTO’s  and annual performance 

reviews) 
39. Digitize all worship services and get equipment to live stream 
40. Oversee the conversations and process with embroideries 
41. Change catering service to focus on food justice 
42. Navigate the resting of the Fall Embroidery 
43. Hosted The Homeless Memorial March and Service 
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44. Create a Covid Response Team and Pandemic Protocol Manuel 
45. Host art pop-up and theater events in parking lot 
46. Provide Covid testing in parking Lot 
47. Host election voting 
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Report to the Deacons 
December 1, 2020 
Rev. Beth Hoffman Faeth – Minister for Congregational Care and Worship 
 
Board of Worship: 

• We have an ambitious production schedule for Advent, including a mid-week “Advent Evensong”, “Longest 
Night” on December 17 (livestream), two Christmas Eve services (pre-recorded) in addition to our weekly 
Sunday worship.  I am grateful for Cody Bourdot and Chris Bohnhoff, our stellar tech team.  Creating these 
worship services safely includes people recording at different times on and off site, and a lot of editing! 

• Music will be more creatively used in worship since our COVID team (see below) determined that it is no 
longer safe for our quintet (or any vocalist) to sing in the sanctuary.  This temporary halt means more use of 
previously recorded vocal sessions (the Choir) and instrumental music 

• Clergy continue to record twice weekly meditations that air via Facebook and YouTube and send twice 
weekly emailed reflections. 

• We successfully had a guest preacher (Don Samuels) record his sermon at home to be included in the 
November 29 worship service 

• Seth and I are enjoying our weekly podcast recording, reflecting on the sermon preached the previous day.  
Feedback has been encouraging! 

Board of Community Life: 
• The Board will host a monthly “virtual coffee hour” as well as other Zoom gatherings (garden reflections, 

Thanksgiving memories) to facilitate congregational fellowship 
• I facilitated two groups of “Inquirers” (potential new members) over several weeks, the last gathering is this 

Thursday.  12 people participated and are considering membership.  Members will be received on December 
13th, via Zoom.  Seth and I plan to host one new member session for those Confirmands interested in church 
membership. 

• The Board will begin a visioning/mission development process in January 
 
Pastoral Care: 

• COVID continues to have an impact on Plymouth’s community.  We had one death to Covid this past month, 
many people have been ill or had family members ill, others having to quarantine due to exposure 

• The holidays are especially difficult, under the best of circumstances, for those who are grieving.  I am 
especially mindful of those who have endured a loss in this last year.  The first Christmas without a loved one 
is an extra tender time.  This is one of the reasons we offer “The Longest Night” worship service. 

• Jack Cole, beloved Plymouth member, died (non COVID related) on November 23.  His family hopes to be 
able to have a memorial service in the summer, when we can gather in person 

 
Strobel Drop-In: 

• Larry and I will distribute to-go meals to Drop-In members on December 10th, taking the place of our annual 
post Thanksgiving Drop-In Feast 

• Over 30 electronic tablets were gifted to Drop-In members, making it possible to have Zoom gatherings.  A 
Christmas Eve chapel is planned 

 
 
 
Community Meal: 

• We have moved distribution outside again because of the COVID surge, and now pack all food in bags to be 
distributed rather than offer free choice tables. 

• During December, each church will host a holiday give away.  Plymouth will gift guest with hats and gloves 
• The U of MN will provide occasional health services (e.g. flu shots) onsite at Community Meals. 
• We serve about 100 meals weekly and have partnered with Groveland Food Shelf to supply guests with at 

home food sources. 
 
Covid-19 Response Team: 
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• I serve as the clergy representative on Plymouth’s Covid-19 Protocol/Response Team.  We meet weekly.  
Because of the recent surge in cases we have restricted the limited volunteer activities we had just begun.  
We made the difficult decision to restrict singing and wind/brass instruments in the building temporarily.  
VocalEssence has also ceased rehearsals and recording.  We continue to work on protocol regarding staff and 
building use. 
 

Community Connections: 
• In my work with the Amos Task Force of the MN Conference of the UCC, I will be co-facilitating a book study 

on “The Racial Healing Handbook”.  Offered first to clergy of the conference in January, we hope to equip 
conference clergy to facilitate this book study in their own congregations during Lent.  Knowing not all 
congregations will be able to offer this, we will also be facilitating this study conference wide during Lent. 

 
Other: 

• I currently serve on both the Farewell Committee for Paula and the Welcoming Party for DeWayne. 
• I was exposed to COVID on November 7 and learned of this on November 11.  Following Plymouth’s protocol, 

I quarantined at home until November 22 and had two COVID tests, both negative.  I continued to work and 
recorded my worship segments at home.   
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Report: Seth Patterson, Minister for Spiritual Formation & Theater 

December 1, 2020 

Board of Spiritual Formation 

- Sunday Forum is planning Forums for Jan-May 2021. We are assuming at this point that all Forums in this 
time period will be virtual in some way. https://www.plymouth.org/explore/forum/ 

- CCYF continues to support Nina and the young people of Plymouth. All groups and classes have moved to 
virtual formats since November. They are planning a Living Nativity in the parking lot in December and 
handed out over 75 Avent boxes for doing things at home. 

- Spiritual Exploration Committee is taking proposals for the Jan-May 2021 semester. Will not begin in earnest 
until late January to give time for marketing and the welcoming of DeWayne. 
https://www.plymouth.org/explore/take-a-class/ 

- Due to COVID concerns and the prohibition on volunteers in the building, the library volunteers have paused 
their work. 

Board of Fine Arts 

- The BoFA met with consultant Kathy Graves for visioning work for the first time in early December. We will 
alternate months with her and regular business. She will return again in January 2021. 

- The Winter embroidery was not hung due to a prohibition on volunteers in the building. The Spring 
embroidery will remain until it is safe to make a change. Volunteers to do this work are not abundant. 

- The Conn Theater remains closed this fall and will likely be unoccupied until May. We will look past that once 
we have more information regarding the pandemic. Cody Bourdot (Production Manager) and I are working to 
see what projects can/should be done now that the space is dark for an extended amount of time. 

- The gallery is working to figure out how to have art in the gallery in the new year and allow guests to come 
see the works in scheduled time slots. It is a partnership with the Textile Center of a national racial justice 
quilt exhibit called We are the Story: https://textilecentermn.org/wearethestory/ 

Racial Justice Initiative 

- RJI is very motivated and active right now. Here is what is about to happen or is in the planning process: 
o The pilot Racial Justice Reflection Circle will conclude on December 7. The group will give feedback 

and help decide what the next steps will be. 
o Seeing White podcast discussion sessions – Began Nov 24 with 50+ participants including high school 

youth and some of their parents. 
o Making Racial Justice Personal – RJI is also piloting a process in which people are invited to write 

their own personal statement regarding racial justice and their place in that conversation. This will 
be introduced to the congregation with an invitation to participate in February 2021. 

o Intersections – Led by Nancy Siska this will be a 6-time monthly gathering (beginning late January) to 
discuss podcasts, books and films regarding Racial Justice and Immigration issues. This is a class with 
a limit of 15 and must register. 

o Plymouth Reads – RJI will begin an all-church reading program in 2021 of Austin Channing Brown’s 
I’m Still Here 

o There is a sub group of RJI (plus other members) to participate in the city-wide conversation about 
community safety/policing. 

o Will teach a book study on Minneapolis: An Urban Biography by Tom Weber (formerly of MPR) with 
Jim Bear Jacobs (Dir. Of Racial Justice, MN Council of Churches). Mr Weber will participate in the last 
session of the class. April-May 2021 

Climate and Environmental Justice 

- A class on Braiding Sweetgrass with Jan Neville and Jim Lenfesty in 2021 through Spiritual Exploration 
Committee  
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- Beginning plans for Earth Day 2021 
- There is a conversation about how Plymouth can participate in the market for carbon offsets. 

Theater 45° 

- We have commissioned 3 Black playwrights to read My Grandmother’s Hands together and write a piece out 
of that experience that will then be premiered by Theater 45°. They met in October with Ashawnti Ford 
(Producing Artistic Director) and will the meet quarterly to discuss the book and share their works as they 
progress. 

- We had an Artistic Board meeting on Thursday Oct 29. We will meet again in January. 
- A discussion needs to be had with some person/board at Plymouth about how to provide funds for Theater 

45°. Currently we are budgeted $5000.00 and unable to fund raise beyond that. A foundational decision 
needs to be made before the next budgeting cycle about whether Theater 45° is a program fully funded by 
Plymouth or whether it needs to be funded from elsewhere. If the latter is the decision then we need to 
know what the rules are around fundraising and grant-writing. 

Community Connections 

- Plymouth and Theater 45° are the partner site and organization for a grant-funded program that will work 
with the community at Nicollet and Franklin to develop a performed piece based on their stories and 
experiences. Anton Jones of CLIMB Theater is the funded artist and is leading this work. Whatever happens at 
Plymouth will be in partnership with a similar process at the Capri Theater in N. Minneapolis and in the 
Eastside of St Paul. (This is currently being rethought due to COVID) 

- The first social justice Advent video is released this week. One per week in Advent. DeWayne and I are both 
involved. Plymouth helped fund the production. 

- I met with Curtiss DeYoung a few weeks ago to discuss their statewide faith-based Truth & Reparations 
project. Plymouth will be asked to support financially and in other ways. 

- I am teaching a class on Antiracism as Spiritual Practice for Wayzata Community Church Jan-Feb 2021 via 
Zoom. 
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