
 

Minutes	Procedure	
Minute-taker submits draft to group within 10 days of meeting; members have 7 days to submit revisions (no 
response is treated as approval). 

If any revisions, minute-taker forwards revised draft to group within 3 days for electronic approval; members have 2 
days to respond (no response is treated as approval). 

Minute-taker submits approved minutes in Microsoft Word format to the Ministry Assistant to Clergy (Doug Freeman, 
dougf@plymouth.org) upon approval. 

LEADERSHIP	COUNCIL	
Meeting	Minutes	
Wednesday	February	3,	2021	

Attendance: 

Yes No   Yes No  
■  Jason Schuller, Chair  ■  John Gisselquist, Spiritual Formation 
■  Nancy Gores, Chair Elect   X Chris Lance, Worship 
■  Anne Seltz, Secretary  ■  Mary Welfling, Archivist 
■  Heidi McCallister, Community Life  ■  DeWayne Davis, Lead Minister 
■  Mike McGettigan, Finance and Administration   X Beth Faeth, Minister for Congregational Care and Worship 
■  Cyn Bloom, Fine Arts  ■  Seth Patterson, Minister for Spiritual Formation and Theater 
■  Mary Jordan, Outreach     

GUESTS: list Anne Gustafson, Director of Operations, Ann Manning, RJI, Barb Iversen, RJI (new do-chairs of RJI-soon to 
be official members with one vote). 

Actions	Taken:	
Item 1. Minutes of the previous joint meeting with the Deacons electronically approved. 

Item 2. It is moved that the Leadership Council reaffirm the following as the Stated Purpose of the Racial Justice 
Initiative as presented, consistent with our discussion. Motion passed unanimously. 

The Purpose of the Racial Justice initiative (RJI) is to create an ongoing effort to address issues of white privilege and 
institutional racism within, among and beyond the Plymouth community; to expand our awareness and deepen our 
understanding of racial justice, equity and inclusion; to ground our conversations and actions in spiritual principles; 
and to decrease racial injustice in our congregation and our wider community. (note: at the request of the RJI the LC 
deleted its previous wording which had read “to decrease the levels of racial injustice).  

MOTIONS RGARDING DEFINITIONS 

It is moved that the Leadership Council adopt the Definitions of Working Groups, Committees, Programs, Task Forces 
and Initiatives as presented, consistent with our discussion. (see attached details) Motion passed unanimously. 

REQUEST FOR CHANGES TO BYLAWS  

Item 3. It is moved that the LC requests the Deacons approve and recommend to the Congregation the following 
changes to the Bylaws which are underlined, as presented, consistent with our conversation: Motion passed 
unanimously. 

 III. Meetings of members 

1. Annual Meeting. The Annual Meeting of members of Plymouth Congregational Church of Minneapolis 
shall be held at the Church building in the City of Minneapolis, Hennepin County, Minnesota, on a 
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date in June set by the Deacons no later than the May preceding. The Annual budget, the candidates 
for election as Moderator, Clerk, Treasurer, and Deacons; the Chair, Chair elect, and Secretary of the 
Leadership Council; Archivist; Chairs of Initiatives, and Church Board Chairs and members will be 
presented for approval by the Congregation at the Annual meeting. 

 

VI. Church Boards and Leadership Council 

Provision for Church Boards and Leadership Council shall be set out in the Plymouth Congregational Church 
Governing Policies, as adopted by Resolution of the Deacons of the Church. The Leadership Council members 
shall consist of the Ministers of the Church, and the following members, to be selected at large by the 
Nominating Committee and presented for approval by the Congregation at the Annual Meeting as specified 
in Article III, Section 1 of these Bylaws: Leadership Council Chair, Chair-Elect, Secretary, Archivist, Chairs of 
Initiatives, and Church Board Chairs and members will be presented for approval by the Congregation at the 
Annual Meeting as specified in Article III, Section 1. 

 

REQUEST FOR CHANGES TO GOVERNING POLICIES 

Item 4. It is moved that the Leadership Council request the Deacons adopt the following additions to Governing 
Policies 2.12 which pertain to the Leadership Council, and 2.13 which identify Operational Leaders, as presented, 
consistent with our conversation.  The proposed changes are underlined.  Motion passed unanimously.  

In addition, the Leadership Council requests that the following Definitions of Working Groups, 
Committees, Programs, Task Forces and Initiatives be added to the Governing Policies as 1.12.8 

2.12.1.1.  Voting Members.  

The voting members of the Leadership Council include:  

a. Chair (elected at large)  

b. Chair-Elect (elected at large)  

c. Secretary (elected at large)  

d. Board Chairs (elected at large)  

e. Archivist (elected at large)  

f. Chair of Initiatives (elected at large) 

g. The Clergy  

2.12.3.8   Role of the Chair of Initiatives 

 The Chair of the Initiative ensures that the Initiative’s work fulfills the Purposes of the 
Church, is aligned with Church Policies, and the Initiative’s Stated Purpose as approved by the 
Leadership Council.   

2.12.7 The Racial Justice Initiative 

The Stated Purpose of the Racial Justice Initiative is to create an ongoing effort to address issues of 
white privilege and institutional racism within, among, and beyond the Plymouth community; to 
expand our awareness and deepen our understanding of racial justice, equity and inclusion; to 
ground our conversations and actions in spiritual principles; and to decrease racial injustice in our 
congregation and our wider community. 

2.12.8 Definitions of Working Groups, Committees, Programs Task Forces and Initiatives 

See the attached. 

2.13.3 Operational Leaders 
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● Chair and Chair-Elect of the Leadership Council. The Chair and Chair-Elect serve 1-year terms. The 
Chair-Elect becomes the Leadership Council Chair the following year.  

● Secretary of the Leadership Council for a 1-year term, which may be repeated.  

● Archivist for a 1-year term, which may be repeated.  

• Chair of Initiatives, for a 1-year term, which may be repeated once in succession.   

● Chairs for each Church Board for a 1-year term, which may be repeated once in succession. 

------------------------------------------------------------------------------------------------------------------------------------------------------------  

Jason Schuller, Chair, opened the ZOOM meeting at 6:05 pm. 

Cyn Bloom, Chair, Board of Fine Arts offered an opening meditation. 

Clergy reports, previously mailed to all members, were open for discussion. A question was asked of DeWayne about 
his mention of a ‘theology of finance’. Promising to give a more thorough explanation in the future he spoke of the 
premise presented to the early church by Paul in the book of ACTS where he focused on doing for the ‘common 
good’, nurturing and caring for member needs. DeWayne said we sometimes are influenced by the myth of scarcity. 
And, while good business practices are required for good stewardship, there can be a tension when needs and 
mission are constrained by the desire to save or limit the expenditure of resources. 

In Depth Report from Board of Fine Arts by Cyn Bloom. Cyn, representing our ‘creative’ board, offered her report in 
the format of ten trivia questions about her Board’s activities. Ranging from knowledge of virtual displays of artists’ 
work, to how to access Philip’s musical moments, to book readings. We all recognized the depth of their offerings and 
contributions to our members. 

Nominating Committee: The Nominating Committee is responsible for creating a slate of nominees to fill vacancies 
for all elected positions at Plymouth. This includes Boards, LC, Deacons, the Stewardship committee, the Archivist. 
The Nominating Committee presents this slate to the Deacons who present it to Members at the Annual meeting. 
Nancy Gores is the Chair, with Anne Seltz, Scott Appelwick, Lee Mauk, Bryce Hamilton and Katie Dillan. Deadline is 
Mid April.  Recommendations can be given to Nancy.   

Nancy suggested that Boards recruit members, not just those they know but possibly new members. Most Boards 
elect their own Chair and some have Chair-elects, Vice Chairs or Co-chairs. Lists of new members will be provided to 
Board Chairs. We are encouraged to nominate persons who represent our entire membership. Suggestion made that 
the opportunity to serve be available to members on our web site, our online publications and from the pulpit. 

Mary Welfling, archivist, advocated for the future need for a new archivist who would be valuable if they had these 
three characteristics: a love of Plymouth, a strong interest in Plymouth, and a value for historical honesty. The 
archivist can provide the primary institutional memory to Plymouth staff and members. 

Amending Bylaws and Definitions This topic, relative to the status of the Racial Justice Initiative, was discussed at our 
last meeting and Jason, chair, and Nancy, chair elect, presented four motions which could clarify and formalize 
definitions and by-laws. The proposed motions were presented, discussed thoroughly, amended and the final four 
motions are seen above. All four motions were passed unanimously.  LC members were involved in clarifying 
definitions, term limits, definitions, and the specific topic of time limits for chairs of the RJI because of their history. 
We recognized the value of institutional memory and the current situation where former chairs, Sonia and Catherine, 
are continuing as active members. Jason and Nancy agreed to consolidate all recommendations and motions and 
Final Definitions are attached. (Motions above) 

Budget The Plymouth Budget is complex and, to some of us, confusing. A budget is a plan made without complete 
knowledge of potential resources and potential needs. So, budget planners need to consider as best they can how to 
create a budget. Current Boards are requested to review their current budgets, current expenditures (unusual 
because of Covid19) and attempt to request a realistic budget for the next fiscal year. Joy will provide quarterly 
reports to Board Chairs. Anne Gustafson will attempt to develop some uniform formats and procedures after 
becoming more familiar with topic. DeWayne is also interested in creating a transparent budget that reflects our 
mission and goals. Mary Welfling requested that LC and Board chairs reflect on the effect of Covid19 on their 
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activities and include that in their annual report which is due for the June annual meeting. Each Board should also 
include the effect of the Growth Task Force on their year’s activities. 

Chair Jason will obtain a volunteer for next month’s in-depth Board report. 

Meeting adjourned 8:00 pm 

Next	Meeting	
March 3, 6:00 pm 

 

Respectfully submitted, 
Anne Seltz, secretary 


