
 

Minutes	Procedure	
Minute-taker submits draft to group within 10 days of meeting; members have 7 days to submit revisions (no 
response is treated as approval). 

If any revisions, minute-taker forwards revised draft to group within 3 days for electronic approval; members have 2 
days to respond (no response is treated as approval). 

Minute-taker submits approved minutes in Microsoft Word format to the Ministry Assistant for Programs (Doug 
Freeman, dougf@plymouth.org) upon approval. 

BOARD	OF	WORSHIP	
Agenda/Meeting	Minutes	
Wednesday,	January	20,	2021	

Attendance: 

Yes No   Yes No  
■  Mary Baker (2022)  Approve  ■  Nicole Gjevre (2022) 
■  Jon Bauer (2023) Approve  ■  Chris Lance (2022) Chair Approved  
■  Andrea Bubula (2021) Approve  ■  Lisa Matre (2023) 
■  Beth Faeth, Staff Liaison  ■  Andy Schou (2022) Approved 
■  Jenny French (2022) Approved   ■ Maureen Tanis (2021) 
       

GUESTS: none 

Actions	Taken:	
Item 1. Minutes of the previous meeting electronically approved. 

Item 2.  

Item 3. 

Focusing	Ourselves	
Opening	thought:		Andrea	
Amanda Gorman, Youth Poet Laureate 

We’ve learned that quiet isn’t always peace and the norms and notions of what just is, isn’t always justice. 

 

Unison	reading:	
CORE VALUES FOR WORSHIP 

The Board of Worship will guide a worship experience for the Plymouth community that is inclusive to all; 
providing an opportunity to center oneself, show gratitude, inspire to make change and ask for help; 
grounded in prayer and music to foster spiritual growth for individuals and the community. 
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Beth’s	Report	
Star	Words	

- People are asking for it. Would like to send it out within the next few days. 
- Explain to members that they can use the initial word that shows up as a support word until it settles on the 

final. 
- Nicole will help to clean up the document so that it looks a little better (remove grid lines and menu) 
- Beth will send out separately and then add to Friday email next week as a reminder. 
- Beth is happy to pull a star word for members if they don’t want to use the electronic version. 

Update	from	COVID	Team	
- Team is encouraged that numbers are going down. 
- Hope to be able to lighten restrictions in February. 
- Focused on helping the food shelf and how they can operate in the cold weather. 

Audience	numbers	for	viewing	of	services			

Feedback	regarding	Advent	-	What	worked?		What	could	be	different?		Are	there	things	we	did	this	
Advent	that	we	should	consider	doing	next	year,	even	if	we	are	able	to	gather	in	person?		

- 13 services were recorded and distributed in December. It was a lot of work. 
- Most comments Beth has received about the Christmas Eve services were positive. 
- There was one live stream, Longest Night, and all others were pre-recorded. 
- Beth was pleased that mid-week services during Advent got a couple hundred views. 
- Christmas Eve services were viewed 2,000+ times. Those are all unique views. 
- Sunday service views remain strong as well.  
- Chris Bonhoff is on staff now as a part-time videographer. Previously he was a consultant. 
- Has there been any discussion about thanking/recognizing Cody and Chris for their hard work? Perhaps a 

note from the Board of Worship with our thanks? Individual board members are welcome to message them. 
It was suggested to add their names to the online bulletins as well. Their names are in the credits of each pre-
recorded service. 

- The Flame is moving from a monthly newsletter to a quarterly newsletter. The next one will be distributed on 
April 1, 2021. 

 

Hosting	Facebook	Live	Sunday	Service	
Chris and Andrea have both hosted during the Facebook worship services already. Both said it was easy to do. We 
would like to set up a schedule for board members to do this regularly. Jenny and Andrea are happy to host. Nina and 
Beth are also willing. Andrea volunteered to be the person to organize the schedule for upcoming hosting duties. 

Minutes	clarification	
Deacons have moved from a passive approval (no reply means approval) to requiring a reply.   Shall we do the same?  
That would make it more clear to the notetaker that  the minutes are ready to be submitted to Doug Freeman. 

- The group agreed it would be more clear to either add an “A” or “approved” next to names at the top. 
- The Deacons currently approve or provide feedback/changes via email. 
- Revisions/changes are noted in the document. 
- New procedure that the Board of Worship will try this month: Minute taker sends out within 10 days, 3 days 

for revisions and approval by putting an “A” after your name at the top, and then it will be finalized and then 
submitted to Doug Freeman. 

Brainstorming	 	
Planning	for	Lent	(starts	2/17	with	Ash	Wednesday)	

- Beth would like to offer an Evensong 
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- Clergy are looking for direction on a Lenten theme to shape sermons around, or other ideas. Previously, 
we’ve done purposes of the church and spiritual practices. DeWayne is committed to the lectionary. 
Currently the theme is “calling”.  Beth welcomes the group to think about either themes or sermon topics 
and email her later. 

- A short worship service can be created for Ash Wednesday. 
- Instead of ashes, an oil can be used. Invite the congregation to do this from their homes.  
- Beth will follow up with Andrea on how we could offer ashes for pick up if someone really wants them for 

Ash Wednesday. 
- There will be another meeting to discuss Palm Sunday and Easter. 

Review	Sunday	worship	
● Are there ways to make the Sunday services more engaging for children? 
● Are there ways to add more visual variety to the services, especially since it currently isn’t safe for the quintet 

to perform together or for worship leaders to be together in the same space? 
● Once it is safe to gather in person, shall we continue to offer live-streamed Sunday service and what should 

that look like?  What would the service look like?    

 

- Beth is open to hearing ideas about new things to try/do to refresh our services a bit. 
- Children might be more engaged if Nina were going to be involved or if the youth choirs will be participating. 
- Once per month, we could offer something more personal that kids could listen to or engage in. 
- Having the lyrics on the screen are helpful for children. 
- Photo collages are well received too. Theme could be winter, light, ideas of service. 
- Put together a worship service geared towards children. 
- Beth would like the Board to consider what doing two virtual services could look like. It likely would not 

happen until after Easter. And then also think about what things will look like once we can gather in person. 
This can be discussed at next month’s meeting. 

 

Next month’s meeting is currently scheduled for February 17th, which is Ash Wednesday. The Board will meet on 
Thursday, February 18th instead. 

Next	Meeting	
Opening thought: Jenny 

Closing thought: Jon 

Notetaker: Mary 

Going	Forth	From	this	Space	
Closing thought: Mary 

Poem by Ted Loder 
 

 

Respectfully submitted, 

 
Lisa Matre, note-taker 


