
DEACONS

Meeting Minutes
Tuesday April 6th, 2021 (via Zoom online meeting platform)

Attendance:

Yes No Yes No

■ Annette Atkins (2023) ■ Scott Appelwick (2023)

■ Karen Barstad (2022), Moderator ■ Jim Lawrence (2022)

■ Kelly Hugunin (2023) ■ Brian Siska (2021)

■ Claire Colliander (2021), Treasurer ■ DeWayne Davis, Lead Minister

■ Katie Dillon (2021), Clerk ■ Beth Faeth, Minister for Congregational Care and Worship

■ Jeff Hall (2022) ■ Seth Patterson, Minister for Spiritual Formation & Theater

Guests: Mike McGettigan, Dobby West, Ray Martin, Nancy Gores, Jean Thomson

Actions Taken:
Item 1. Minutes of the previous meeting electronically approved.

Item 2: Motion to add the following sentence to Governing Policies 2.12.2 Leadership Council Job Description, letter C:
“ If a board member serves a partial term due to the departure of a prior board member, the new board member may
serve two three-year terms following the partial term without a break from service.“ was electronically approved.

Agenda and Minutes:

Anti-Racism Exploration (Annette)

*Prior to the main agenda of the meeting the Deacons (not including clergy) continued exploring anti-racism

Annette shared the article “White Privilege: Unpacking the Invisible Knapsack” by Peggy McIntosh and a short book

review of Remember Little Rock prior to the meeting. The group discussed places where we experience our white

privilege in our own lives.

*note prior to the meeting, written reports were sent electronically to the group from Moderator and Clergy

Opening Meditation (Scott)

Scott shared a poem by Mary Oliver on the topic of joy called “Don’t Hesitate”.

Budget Planning for 2021-2022

DeWayne provided some background about the approach to the budget. He noted that this is a budget based on

where we are and what we are doing currently, rather than a particularly visionary budget or very austere budget.
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DeWayne also noted the constraints currently faced by the COVID-19 pandemic. The budget provides the ability to

continue to live into the Purposes of the Church and provides a foundation from which to build when we are coming

out of the pandemic. Some assumptions built into the budget include return to in-person programming in September,

and that virtual programming will need to continue as it is now an essential part of our worship and church life. Claire

shared and reviewed the most recent draft budget with the group. Mike shared the feedback that the Board of

Finance and Administration had following seeing the prior draft budget. The Deacons then provided feedback

regarding the draft budget.

Reports/Plymouth Community Partnerships

The group took some time to ask questions about the reports provided prior to the meeting.

Bylaws Change 2021

The group will continue discussion on this at the May meeting.

The meeting was adjourned at 8:32pm followed by a brief Executive Session

Next Meetings

May 4, 2021 6:15-8:00

Respectfully submitted,
Katie Dillon, Clerk
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