
 

Minutes Procedure 
Minute-taker submits draft to group within 10 days of meeting; members have 7 days to submit revisions (no response is 
treated as approval). 

If any revisions, minute-taker forwards revised draft to group within 3 days for electronic approval; members have 2 days to 
respond (no response is treated as approval). 

Minute-taker submits approved minutes in Microsoft Word format to the Ministry Assistant for Programs (Doug Freeman, 
dougf@plymouth.org) upon approval. 

BOARD	OF	FINANCE	AND	ADMINISTRATION	
Meeting	Minutes	
Wednesday,	February	17,	2020	

ATTENDANCE: 

Yes No   Yes No  
■  Anne Gustafson, Director of Ops, Staff Liaison  ■  Becca Norris (2023) 
■  Todd Aldrich (2022)   ■  Rev. DeWayne Davis, Lead Minister 
■  Claire Colliander, Treasurer  ■  Eric Olsen (2021) 
■  Jen Glaeser (2023), Secretary  ■  John Schenk (2022) 
■  Mike McGettigan, Chair (2021)  ■  Jean Thomson (2022) 
■  Rick Neville (2021)  ■  Dobby West (2023) 

Guests:	Investment	advisor	team	from	Abbot	Downing	–	David	Gutzke,	Jean	Marie	Petty,	Nick	Gergen;	and	
Fred	Quirsfeld	from	PCC	Investment	Committee	

Actions	Taken:	
Item 1. Minutes from the January meeting were approved via email and will be sent to Doug Freeman. 

Item 2. Financial statements from January were reviewed and approved. 

Investment	Portfolio	Review	–	Abbot	Downing	&	Investment	Committee	
Meeting began at 5:05 pm. 

The investment team from Abbot Downing reviewing briefly the performance of the assets held and managed by 
Abbot Downing (AD). Nick Gergen and Jean Marie Petty provided quick background review and intro to Socially 
Responsible Investing. In advance of the meeting board members were provided the AD performance report for the 
year for review. 

Summary results for the year in review: Returns came in at a rate of ~7.6%, this was in line with prior years’ averages, 
but overall fund value was up $1.5M from where the investments started with AD. In the past years, performance has 
been strong, the intent of the team is to out-perform benchmarks, but ultimately to preserve the principal of the 
investment. 

Investment performance and gains for 2020 were summarized: Net gains from income and changes in market value 
plus new contributions (less fees and expenses) equaled $584K, resulting in a portfolio value of $7.6M at the end of 
2020. 

The board thanked the members of the AD team for their report and work on behalf of PCC. In subsequent discussion, 
it was decided that the Investment committee would undertake review of fees to determine if there was opportunity 
to ask for lower rates. 
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Opening	Thought	
Jean Thomson provided the opening thought for the meeting, reflecting on the recent passing of Senior Minister 
Emeritus Rev. Dr. Vivian Jones. She shared segments of his August 17, 2003 sermon, “Destinies and Meanings”. 

In this sermon, Reverend Dr. Jones referred to Old Testament Professor Walter Brueggeman of Columbia Seminary in 
Decatur, Georgia. Rev. Dr. Jones said, “Just when my lifelong constant courteous tipping of my hat to the Old 
Testament was running tired, along comes this man and turns the Old Testament into a treasure house of precious 
stones. But I can share with you here only some of his thoughts about the God he sees spoken of there …. This God, 
says Brueggeman, is not the stable God of church catechism, or the winsome God of therapeutic culture. [This] is an 
irascible, endlessly elusive God, testified to in Hebrew, a language which is a wondrous vehicle for what’s suggested 
but hidden, what’s filled with imprecision and inference and innuendo. …. [These facets] unclose lived reality that’s 
closed by despair or denial or oppression. And they testify to a God endlessly restless with socio-economic power 
arrangements the world takes as normal. And that was the God Jesus knew and spoke of and still speaks to us of. …. I 
am personally, massively indebted to the Christian Church for making it possible for me to engage with more and 
higher meaning and meanings than I could possibly have engaged with through my solitary individual efforts. I hope 
you can say the same.” 

Mr. McGettigan and the board thanked Ms. Thomson for her remarks. 

Mr. McGettigan confirmed the review and approval of January meeting minutes. 

Motion was made to accept and approve January meeting minutes. The motion was seconded and carried 
unanimously with no further discussion. 

January	Financials	
Claire Colliander began the discussion reviewing Operating statement. 

Since last review, we’re seeing a continued decline of contributed revenue compared to budget, this had been 
trending on or slightly ahead of budget as of November; we started seeing the downward trend in December. 
Specifically referencing pledge and non-pledged income, this is below budget by ~($97K) as of 1/31/21. Ms. Colliander 
and Anne Gustafson with Joy Hansen are digging into the numbers. Ms. Gustafson noted that she’s encouraged by 
activity in February and hoping that stewardship activity will help close the gap. 

In the area of rent and miscellaneous income: Rent and lease income is down. Ahead of budget numbers in 
Miscellaneous reflect market gains, which is skewing this line item and causing some confusion as to whether this is 
how we have budgeted in the past. We’ll need to review how this is booked and reported on in the future. 

In reviewing expenses, overall, these are under-budget at ~($114K), nearly evening out the lagging budget numbers in 
the Income category. One line time in Salaries and Benefits is coming in over-budget and this is due primarily to audio 
tech/production manager and building staff: this also includes additional staffing costs that was incurred during the 
summer civil unrest, related to timing of pension payments that come in at year-end. 

In news related to the school tenant, they are up to date on their lease payments and are in process for negotiating 
terms for a new 3-year lease commitment. 

Ms. Gustafson noted the nearly $5K in savings in energy credits within the Building and Grounds line item.  

Rick Neville pointed out the importance of capturing in budget discussions and notes to the conversation the 
Benevolence contributions (while not reflected in the accounting statements) made to Elize in rent forgiveness during 
the difficult months of 2020. 

Motion was made to accept and approve the January financial statement. The motion was seconded and carried 
unanimously with no further discussion. 

Stewardship	Update	
Mr. Neville provided an update from the Stewardship committee. 

Highlights: 

• 385 pledge units totaling $1.38 – last year (2020) at this time 
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• 365 pledge units totaling $1.331M – this year (2021); that’s <$49K, Mr. Neville noted that he believed we’ll 
make this up. 

Pledge calling efforts have been underway. He noted that he’s confident that pledge call is well worth the effort – 
while you may not succeed in securing a pledge it is an excellent way to reach out and connect with the Plymouth 
community.  

Mr. Neville acknowledged Joy Hansen’s work to pull together 10-year history of trends: he noted that non-pledge 
income continues to rise and pledge income falls. He indicated that he would follow up with Rev. Dr. Davis on request 
for a plug within an upcoming sermon speaking to the importance of pledging as part of our commitment to 
Plymouth. 

 

Budget	Updates	
Mr. McGettigan and Ms. Colliander shared a brief budget updated. Mr. McGettigan shared a reminder for the 
suggested timeline as outlined in policy documents.  

 
He noted his view that we’re not too far off schedule, and we’ll likely need another meeting in late March or early 
April specific to a budget conversation. 

Ms. Colliander suggested that we address the question of level of detail in the budget, the building and grounds 
budgeting, and the more detailed view of all revenue, in the versions that we put forth to the congregation for 
review.  

Ms. Colliander noted that she’ll send to the group report that was used in congregational conversations from last 
year. 

 

Clergy	Report	
Rev. Dr. Davis noted that he and Ms. Gustafson are reviewing staff employment roster for position and benefits 
review. They have begun conversation with personnel committee on job descriptions and standardizing those 
descriptions. He wanted to highlight that once we’re back in force after COVID pandemic, we’ll want to review staff 
structure. They will be revisiting the Growth Task force work with the Deacons and as we go into the next budget 
cycle. He noted that Ms. Gustafson spent time with the Board of Outreach reviewing the funds and distribution from 
the Community fund. 
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Other	Committee	Reports	
Archive – Mr. McGettigan noted that Mary Welfling is looking to find a replacement for the work that she’s been 
doing. She will attend the March meeting and discuss the position and the person that would be a good fit for the 
role. 
Leadership Council – Nominating committee will present slate of board members to Deacons. They are encouraging 
the consideration and recruitment of new members. There will be a change in bylaws for Racial Justice Committee, 
Mr. McGettigan will forward those changes once finalized.  
Follow-up on January budget discussion – Ms. Colliander noted that she sent out meeting minutes from the Deacons 
meeting, discussing issues raised by Dobby West in the BoFA last meeting. Specific considerations were given to 
whether the Deacons had the right to make changes and whether we are providing the appropriate level of detail as it 
relates to the budget. There was general agreement among the Deacons that we are adhering to the spirit and intent 
of the policies. There was no interest in taking up the issue further nor in establishing a task force to explore further. 
Mr. West took issue with the characterization that the budgeting process is in accordance with the governing 
documents – we are not providing the documentation as outlined in policy. It has must have enough detail to project 
revenue and expenses, it should separate capital and operating expenses – it does not do that; it does not contain all 
income and expenses; it does not contain cash-flow analysis.  
Ms. Colliander noted that the organization is not able to provide a strict cash-flow statement given the accounting 
methods currently employed.  
Mr. Olsen clarified the understanding of the policy, reading from the specific language. Doesn’t directly require all the 
items listed, importantly it should not contain too little detail to project expenses and revenues.  
Mr. West furthered the argument for changing policy language – that if we can’t produce a cash-flow analysis as 
outlined in the language because of current accounting methods, then we should change the language so that we are 
adhering to our own policies. 
Ms. Norris noted that all Deacons believe that we are complying with the language of the policies as outlined. And 
that if there were concerns that we are not, they are the ones to initiate and call forth a task force to address. Mr. 
Olsen concurred, our work is to make a recommendation on budget, and Deacons believe that to be in compliance 
with governing policies adopted. 
Ms. Colliander posed the question for this board: Does this board believe that the budget presented to the 
conversation is sufficient to meet the intent of the policy. If we feel that the language should be changed to fit what 
we’re currently doing, this board could make that recommendation. We don’t need a task force to propose a 
language change in bylaws. Ms. Colliander and Mr. McGettigan noted that we could do this as it is taking place 
elsewhere in committees. 
Mr. West reiterated his concerns that the budget does not fully represent the true financial reality and health of the 
church. Mr. Olsen suggested that we address this concern as we go through the budgeting process this year. 
Discussion turned to question of budgeting for building expenses, and concern that we are not adequately planning 
for and representing this in our financials and budgeting. Mr. West raised concerns that we aren’t building funds for 
covering long term expenses for maintaining building. The board agreed to take this up in next meetings as we work 
through the budgeting process. 
Mr. McGettigan thank the members for the discussion and their comments on this topic. 
 
Closing  

In closing, Rev. Dr. Davis provided his closing blessing and thoughts: Prayer from Yoko Akila (?) – “…Help us to stay in 
the now even as we plan for the future…” 
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Next	Meeting:	Wednesday	March	17,	2020	@	5:00pm		
This meeting will be conducted remotely via Zoom as well. 

___ will provide an opening thought.  

Meeting adjourned at 7:22 pm 

 
 

Respectfully submitted, 
Jen Glaeser 


