
 

Minutes Procedure 
Minute-taker submits draft to group within 10 days of meeting; members have 7 days to submit revisions (no response is 
treated as approval). 

If any revisions, minute-taker forwards revised draft to group within 3 days for electronic approval; members have 2 days to 
respond (no response is treated as approval). 

Minute-taker submits approved minutes in Microsoft Word format to the Ministry Assistant for Programs (Doug Freeman, 
dougf@plymouth.org) upon approval. 

BOARD	OF	FINANCE	AND	ADMINISTRATION	
Meeting	Minutes	
Wednesday,	March	17,	2020	

ATTENDANCE: 

Yes No   Yes No  
■  Anne Gustafson, Director of Ops, Staff Liaison  ■  Becca Norris (2023) 
 ■ Todd Aldrich (2022)   ■  Rev. DeWayne Davis, Lead Minister 
■  Claire Colliander, Treasurer  ■  Eric Olsen (2021) 
■  Jen Glaeser (2023), Secretary  ■  John Schenk (2022) 
■  Mike McGettigan, Chair (2021)  ■  Jean Thomson (2022) 
■  Rick Neville (2021)  ■  Dobby West (2023) 

Guests:	Mary	Welfling,	Plymouth	Archivist	

Actions	Taken:	
Item 1. Minutes from the February meeting were approved via email and sent to Doug Freeman. 

Item 2. Financial statements from February were reviewed and approved. 

Plymouth	Archives	
Meeting began at 5:05 pm. 

Mike McGettigan opened the meeting, welcoming Mary Welfling and providing her the floor to talk about her role. 
Mary spoke to the need to begin search for a new archivist, inviting members to visit the archives and appreciate the 
room and all the history contained therein. The Archives committee is in the search process for an archivist-elect. This 
has been on agenda for the committee for the last 4 years, now this is in the fore-front and are looking at this 
proactively. She noted that the goal is not to find a replacement immediately, but rather to agree on designate and 
provide them a year of knowledge transfer 

She highlighted job description: Its purpose – to manage the collective memory of Plymouth, to preserve it, to 
incorporate it into the life of the church, and to make it available to persons outside of the org; PCC history is part of 
the history of MPLS not just its own.  

Major responsibilities of the position include serving on leadership council is part of the bylaws. There is much 
involved in the role, but archivist does not do it all; they provide management and oversight of internal operations of 
archive. On the Leadership Council, the archivist provides historical perspective to issues under discussion – this has 
been very important and beneficial to the archives. This has provided important context to what we need to include 
in the church’s history. 

Our role is to promote the use of the archive, respond to research requests; it is important to interpret the history of 
Plymouth by way of flame articles, new member class involvement, Sunday activities. We have great space in Bovey 
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room where we’re holding exhibits. We need clearer retention policy and procedures – what are we agreed upon in 
terms of preserving and disposing. Archives could work more closely with BoFA. Extremely important that all of our 
records are electronic, in the past we would receive boxes of documents to sort through and disposition; today 
however, that no longer occurs. We suspect that we are missing information. We need more effort and attention on 
what we should be saving.  

In the Archives committee we jointly set annual goals and objectives, agree on policy, priorities, etc. Many 
opportunities to collaborate with organizations to share records, archival practices and then there is just the 
administrative work in managing the operations. 

In looking for an individual, this person should love Plymouth and its history, want to share it, particularly in the times 
we’re in. Should have the ability to work collaboratively with multiple types of groups / stakeholders; should have 
computer skills; should have strong organizational skills; volunteer or paid experience in library or archives is helpful. 

Looking at an appropriate transition period, and Ms. Welfling plans to be available and engaged in the transition to 
assist and ensure success. Nancy Gores is the chair of the nominating committee and is taking candidate suggestions. 

Jean Thomson expressed thanks for Ms. Welfling’s service. She asked about the committee size and representation. 
Ms. Welfling confirmed that the archives are a well-staff and engaged set of volunteers.  

Eric Olsen, acknowledging Ms. Welfling’s labor of love and remarkable efforts and accomplishment in the role, asked 
about the time demands of this role. Ms. Welfling estimated approximately 10 hours a week plus involvement on the 
Leadership Council. An exercise a few years ago in strategic planning set the foundation for the committee and 
established the good state the committee is in today. Today, this role/function should be primarily operational. Mr. 
Olsen noted that 10+ hours a week is a lot to expect from a volunteer role. Ms. Welfling expressed that in the 
transition, we should really focus on what the Archivist should be doing, and what can be done by others on the 
committee. There are ways to divide this up, but there needs to be 1 person who is accountable in the role. 

Rev. Dr. DeWayne Davis noted that the clergy team has been engaged in brainstorming on names and approach for 
this. Question was addressed about how to figure out retention approach for all the electronic activities that have 
taken place in this historic time as we have operated virtually and saved record of these activities to the cloud. 

Many thanks expressed from the BoFA members to Ms. Welfling for care and commitment to the endeavor. Mr. 
McGettigan echoed thanks to Mary Welfling for her service to the church archives and for her presentation to the 
board.  

Opening	Thought	
Mr. McGettigan confirmed the review and approval of February meeting minutes. 

Motion was made to accept and approve February meeting minutes. The motion was seconded and carried 
unanimously with no further discussion. 

Clergy	&	Operations	Report	
Rev. Dr. Davis indicated that he’s started intentional conversation with the food shelf about requirements and 
capacity issues that are emerging. There is a need to examine long term planning for capacity and physical needs. This 
will have implications for Plymouth. 

He provided heads up to conversations in personnel committee that may have implications in the new fiscal year: 

• Standardization of job descriptions and benefits – establishing fairness and standards across part-time and 
full-time staff 

• Paid family leave – examine how we might be able to provide this as we go forward, not just new parents but 
people that are care givers for older parents 

• Renewed conversation with the growth task force – what happens if/when we are successful (commensurate 
growth), how do we structure staff and FTEs to respond to new ideas (where they require more FTEs to fulfil 
the mission) 
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Anne Gustafson highlighted that Plymouth will be a vaccine site on Weds 3/24, focusing on the underserved 
community in the neighborhood – the food shelf, Lydia house, the drop-in clinic, etc. – through Hennepin Healthcare. 
Plymouth in its relationship with the community was identified as a good partner to help serve the needs. 

She noted that we are officially approved for PPP forgiveness. This will be represented in the financials next month. 

She is meeting with COVID advisory group weekly, the team has been effective. 

In Building & Grounds: we are moving along on the playground renovations: we’ve picked the site, excavation will 
start after easter, decisions remain for fencing and other things which will be picked up after Easter. She has formed a 
technical work group for the building (people that have experience and interest in technical facilities management – 
boilers, electrical, etc.) and they are meeting regularly. They are looking to create a 10-year plan and establishing 
other documents to outline a clear picture for where we are going and how we get there. 

She is attending to security items – parking lot theft issues, and response preparation as needed for the trial.  

Internet issues have been persistent and continuous with regard to speed and performance, we are woefully under-
served for bandwidth (which determines speed and performance). We are readily moving to improve this, exploring 
upgrades to plans for internet and phones that she anticipates will result in savings in addition to improved 
performance. 

Ms. Gustafson highlighted a couple of key phrases from Plymouth documents that she had encountered in her 
reading and exploration, which resonated with her in her role and what we’re trying to accomplish as we think about 
our upcoming budget.  

1) PCC is a progressive faith community grounded in the Christian tradition in mutual care and with respect in our 
diverse understandings of God we seek to embody the radical love and justice found in the life, teachings, and spirit 
of Jesus.  

2) The Purposes of the Church – in the context of Plymouth Church, the purposes of the church specifically define for 
what and for whom the church will have certain desired impact or effect, within agreed upon prioritization and 
budget parameters. The purposes of the church are to answer the following questions – What differences are we here 
to make? In which people’s lives? And at what cost or priority? 

Mr. McGettigan thanked Ms. Gustafson for her report and reflections. 

February	Financials	
Claire Colliander began the discussion reviewing Operating statement. 

Since last month, we’re seeing a very slight rebound of Pledge income compared ot budget, but we are off certainly 
compared to prior year. Ms. Colliander indicated that Anne Gustafson with Joy Hansen continued to dig into and 
monitor these numbers. Forecast on the budget that Ms. Gustafson sent is more accurate.  

John Schenk asked question about stewardship growth number, currently at $35K, targeted for $200K. Ms. Colliander 
asked that we wrap that into the Budget conversation. 

Rick Neville asked about trends on uncollected pledges (historically, 3-5%), is it worse this year? Ms. Colliander wasn’t 
sure; Ms. Gustafson noted that she’s trying to get a better understanding of that. Mr. Neville expressed that it might 
be time to remind people that this is a good time to donate appreciated stock. Becca Norris echoed this thought, 
indicating that many churches that she’s familiar with regularly highlight or provide updates on the status of pledge 
collections and stewardship, relative to budget and plan. Ms. Gustafson suggested that we could nudge people to 
share their stimulus, to the extent that they are able. Ms. Colliander confirmed that we haven’t spent time or 
messaging with the congregation as to how we are doing. Rev. Dr. Davis indicated that it is important that we provide 
specifics and call to action for impact. 

Dobby West asked about spending on second page on Consolidated Statement. Ms. Colliander will follow up on 
specifics. Mr. West noted that this is all part of the budget discussion, not necessarily for this review.  

Motion was made to accept and approve the February financial statements. The motion was seconded and carried 
unanimously with no further discussion. 
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Budget	Discussion	
Mr. McGettigan introduced topics for conversation as raised in documents circulated for the meeting, in the interest 
to gather feedback and facilitate discussion: 

• Revenue – Christmas and Easter offering – this is listed on the budget, is this acceptable, and can we move 
on? Mr. West agreed. 

• Other Income – leases, fees, and other earned income – this is detailed on the proposed budget, is this 
acceptable, any comments?  

o Ms. Colliander asked whether we’re asking for detail for board solely or for consumption by the 
congregation as well?  

o Mr. West noted that as we look to budgeting conversation, it’s important that the congregation 
understands what is required to operate and support the functions of the church.  

o Question from Ms. Colliander – should we in fact be accounting Unrealized Gains in the Other 
Income, this is not customarily part of an operating budget.  

o Mr. West and Mr. Neville agreed that we shouldn’t be booking that.  
• Bequests – would we budget for this? Do we use this to budget? – Mr. McGettigan asked that we defer the 

second question to the budget discussion. Ms. Norris asked whether we have enough history to forecast and 
trend this? Ms. Colliander noted that perhaps we could look at this in a future meeting. 

o Mr. West: When we get a bequest not designated, where does it go? Ms. Colliander: It goes to the 
Legacy.  

o Mr. West: If that’s the policy, then I would not run it through the Operating budget. It’s the policy 
that I might disagree with. 

o Mr. Neville: Suggested that we re-engage the Legacy committee, that it has been a while since we 
have last heard from them. 

• Use of Fund Revenue – Mr. McGettigan asked if there was interest to have this additional detail included? 
Ms. Colliander asked that when we use monies from other funds for activities or programs, is that what we’re 
asking about?  

o Mr. West confirmed that yes, the operational activities should run the operating budget, the fact 
that we get the money from somewhere else can be reflected as a transfer.  

o Ms. Gustafson noted that those activities have been moved into this year’s budget.  
o Mr. Schenk noted that generally speaking, he agreed with Mr. West’s point: It should be reflected as 

on-the book activity.  
o Ms. Colliander confirmed that as a practice this would be a good idea, and the income could be 

reflected as “Release from Restricted Funds”; she noted she and Mr. Ray Martin had worked to try to 
make that happen, yet encountered challenges given the current setup and structure of the 
accounting system. She noted support for this change but asked that everyone recognizes that this is 
a big shift and ask for our staff. Rev. Dr. Davis emphasized the challenge of complexity given the 
structure of Plymouths funds. Ms. Colliander noted that she tracks this in a separate spreadsheet, 
but it isn’t realistic in the current setup.  

§ Mr. McGettigan asked for a show of hands to indicate who supported and was interested 
in moving this direction – resulted in a majority show of hands – YES. 

o Mr. West noted that in the interest of good governance there should be a budget, intention, 
discussion, and approval for expenditures coming out of funds. 

• Building Capital Improvement fund – Mr. McGettigan recognized the anticipated upcoming expenses related 
to building maintenance and repair and then asked if there a way / interest from the board in creating a 
separate fund to create a reserve to pay for these repairs. 

o Mr. Neville noted that he would support a conversation about supplemental draw, 1-time to fund 
these big projects. 

o Mr. Schenk asked – do we have a reserve study on our big-ticket items and what anticipated life and 
replacement costs are expected to be? Mr. McGettigan – yes, we did thorough study; creating a 
funding vehicle for this can get complicated from an accounting perspective. Ms. Gustafson noted 
that there is much activity underway that will help us prioritize our anticipated maintenance 
expenditures. 
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o Ms. Gustafson reminded the members that the HVAC is 50+ years old and part of the consideration 
should include that this unit does not operate efficiently or effectively; the cost of doing nothing is 
very real in this case. 

o Ms. Thomson suggested that the funds that are acknowledged as forgiven as part of PPP loan could 
go into reserved fund for B&G. 

o Rev. Dr. Davis introduced the explicit notion of tithing to the B&G reserve funds as part of any 
income generating event.  
 

2022	Budget	Review	
Mr. McGettigan directed the board to the review of the proposed budget for 2022. He noted that at the last meeting 
the leadership council proposed and passed a motion recommending that Plymouth should commit to 100% 
renewable carbon-free electricity and should be planned for in upcoming budget and subsequent budgets. Mr. Neville 
added additional comments – it’s about $3500 a year extra thru Xcel Windsource, if we don’t get an overcollection 
rebate; there’s no guarantee on the rebate, however he’s optimistic that there will be $0 actual costs, but we do need 
to plan for $3500 as a hedge. 

Mr. McGettigan yielded the floor to Ms. Gustafson and Rev. Dr. Davis to present the proposed budget. 

Rev. Dr. Davis began by acknowledging the hard work of Ms. Gustafson and Ms. Hanson in developing the budget 
proposal. He noted that as part of process, all the costs associated to delivering our services are being brought into 
the budget for the purposes of transparency and clarity in terms of what it costs to deliver programs as part of our 
mission. Assumptions in the budget are premised on a fair amount of uncertainty about operating in the new fiscal 
year, given the current realities of the pandemic. The goal remains – that we honor god, each other, among and 
beyond. It’s about Plymouth doing good work as responsibly and effectively as it possibly can. 

Ms. Gustafson began with a review of the Revenues.  

• Contributions: Pledge income was provided through discussion with Stewardship committee - $1.4M. Non-
pledged income @ $175K was determined based on 5-year average. Stewardship growth line item will be 
discussed in further detail. Christmas & Easter offerings have been brought in as line item - $70K. Open 
Offering anticipates recovery with a return to in-person Sunday services - $25K.  

• Other Income: Anticipate lower Parking income due to Starbucks & Stemple closures - ~34K; Theater income 
project a return to prior levels - $20K; Facilities income – monthly larger groups with whom we have 
contracts, then other miscellaneous groups that use the facilities – totaling ~71K; for the school we don’t 
have a signed lease as yet, so that has been budgeted at prior levels - ~$48K; Endowment transfer calculated 
at 4% based on rolling 36-month average - ~257.6K; Parking lot sale transfer - $50K; Added solar garden 
subscription credit - $6.5K 

Rev. Dr. Davis asked about the $200K stewardship growth / lead minister income line, acknowledging his hesitation, 
wondering about the sources in the past, how it differs from stewardship committees work with regular pledging. He 
asked to confirm that this was about relational conversations for targeted asks for contributions outside of 
stewardship. Conversation ensued regarding the $200K as committed pledges, and whether this was a single year 
contribution or multi-year pledges. Mr. West asked for confirmation whether these are committed pledges. Ms. 
Colliander indicated that Rev. Dr. Northwood had a documented list that was provided to Rev. Dr. Davis. Ms. 
Gustafson clarified that this number as Rev. Dr. Northwood outlined was contributions from individuals who typically 
did not typically pledge. The intention / desire was that these were 3-year gifts, so that the new minister would have 
some leeway coming in to build relationships, but that was not fully confirmed. Ms. Colliander noted that we should 
be focused on what we should be including for next year’s budget.  

Mr. McGettigan paused the conversation so that the focus could move onto expenses to accommodate time 
restrictions of members on the call with hard stops. 

Ms. Gustafson began review of the Expenses. 

• Staff – includes no raises, adds staff from Growth Initiative into the budget and ½ FTE for security 
• Spiritual formation – increased programming costs and the theater 45 proposal included 
• Benevolence – Added the Christmas and Easter Gifts to reflect the pass through from the income 



- 6 - 

• Administration – some increases due to cleaning supplies and impact of covid 
• Maintenance – 1 staff previously accounted for in Staff salaries, but he is not a direct employee of church but 

rather an employee with Maintenance team with whom we have a contract 
• Major Improvements – needs for projects related to code remediation and technology upgrades 

Ms. Norris commented on the significant budget gap, and significant increases from prior years.  

Ms. Gustafson detailed the increases in the personnel costs: Added Jazz musicians, added ½ FTE for outreach 
coordinator, AV manager adjustments from last year, added videographer, and ½ FTE security. Ms. Norris asked 
questions about the extent to which we are not fully utilizing staff in the present situation. Mr. West asked for details 
about which personnel costs that were previously paid via the growth initiative or other funds, that are now pulled 
into new budget. Ms. Colliander acknowledged that we are adding “features” as part of our programming and have 
not cut anything from the budget expenses. 

Suggestions were made to schedule an additional meeting to discuss how we bridge the budget gap. Ms. Gustafson 
asked for direction on where to focus to align to goals. Rev. Dr. Davis acknowledged that he has communicated with 
Ms. Gustafson that he’s willing to add the $200K into the budget as part of Lead Minister outreach for funds. 

Mr. Neville raised the suggestion that we could consider using the line of credit for this short-fall. 

Ms. Thomson noted that the parking lot income was actually an additional draw and should be reflected as such. Mr. 
Olsen agreed. As to the $200K, Mr. Olsen noted that this should not be included in the budget unless we have real 
confidence that this can be realized. He additional suggested that the theater request while important is a significant 
outlay not balanced by anticipated income. He advocated that we don’t try to solve the Building needs funding this 
year, but we commit to a more intentional approach and plan for this. Beyond that, he had no further suggestions, 
recognizing that it’s been historically very difficult to reduce budgeted expenses short of cutting staff.  

Conversation rebounded on speculation as to when the church might be operating closer to normal, with hopes that 
by September, Rally Day, we get to normalized operations. There was agreement on outlining assumptions and 
making clear that there is many unknowns as we formulate this budget.  

Mr. McGettigan asked that members share additional thoughts and questions via email. He further suggested that we 
look more closely at the music line items. We should examine closely the personnel budget and FTEs. We need to 
address the needs of the building.  

Mr. West supported the suggestion from Mr. McGettigan on the request for additional, raw feedback.  

Ms. Colliander asked the group about openness to use some of the restricted funds that would allow us to fund some 
needs. For example, we have $40K in a fund from an insurance payout for damage to the chapel organ that is just 
sitting in a fund. Ms. Colliander acknowledged that the funds were consolidated in a prior effort by Mr. Martin, but 
had not been released or used.  

 
Closing  

In closing, Rev. Dr. Davis provided his closing blessing for the group. “Help us to listen, give us good ears…that we may 
hear a divine mandate…”. 

Next	Meeting:	Wednesday	April	21,	2020	@	5:00pm		
This meeting will be conducted remotely via Zoom as well. 

___ will provide an opening thought.  

Meeting adjourned at 7:40 pm 

 
 

Respectfully submitted, 
Jen Glaeser 


