
 

Minutes	Procedure	
Minute-taker submits draft to group within 10 days of meeting; members have 7 days to submit revisions (no 
response is treated as approval). 

If any revisions, minute-taker forwards revised draft to group within 3 days for electronic approval; members have 2 
days to respond (no response is treated as approval). 

Minute-taker submits approved minutes in Microsoft Word format to the Ministry Assistant for Programs (Doug 
Freeman, dougf@plymouth.org) upon approval. 

BOARD	OF	WORSHIP	
2021-3-17	Agenda/Meeting	Minutes	
	
Attendance: 

Yes No   Yes No  
■  Mary Baker (2022)  A  ■  Nicole Gjevre (2022) 
■  Jon Bauer (2023)  ■  Chris Lance (2022) Chair 
■  Andrea Bubula (2021) approved  ■  Lisa Matre (2023) 
■  Beth Faeth, Staff Liaison  ■  Andy Schou (2022) 
■  Jenny French (2022) approved  ■  Maureen Tanis (2021) 
       

GUESTS: Nancy Geertz-Larson, Cody Bourdot 

Actions	Taken:	
Item 1. Minutes of the previous meeting electronically approved. 

Item 2.  

Item 3. 

Focusing	Ourselves	
Opening	thought:		Chris	-	Instructions	by	Shari	Hostetler	
 

Unison	reading:		Core	Values	for	Worship:	
“We, the Board of Worship, will work to shape inclusive and inspiring worship experiences that encourage 
our community to bring to life God's love and blessings, creating opportunities grounded in reflection, prayer 
and gratitude; with an appreciation for music; and encouraging spiritual growth in all age groups.” 

Beth’s	Report	
Attempting transition to live streaming services. Issues with internet capacity. Only meant to accommodate a 
household. Goal is to livestream in May as a first step.  

 

Lenten Evening Prayer Worship. 6-10 people are joining. Clergy is enjoying it. Trying to figure out how to record 
Maundy Thursday worship - running into scheduling issues. Experiment with Zoom format. Would like BOW to be part 
of Tenebrae readings (need 6 readers).  

Hoping that Easter will be more festive - will use trumpets. Easing restrictions around music. Trying to figure out next 
steps as people are getting vaccinated. None of clergy or staff has been vaccinated.  
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Beth and Philip facilitated a memorial service for Vivian Jones via Zoom. Philip and Beth in sanctuary. 150 people from 
many countries called in. Two former ministers. People were able to speak. Daughters were very grateful. Lots of 
heartwarming stories. Very meaningful. Zoom was actually a blessing in disguise as a lot of the people who were able 
to participate would not have been able to with an in person service. 

Worship	Team	Recognition	
Kays Revolutionary catering should work out. Andrea made a survey to identify food (non)preferences and sent it to 
Beth to distribute. Now trying to work out a date when as many people as possible can partake. Might be a good idea 
to wait until May when they start the live stream and all the clergy/staff/music/etc will be there. Somewhat of a 
celebratory “return to worship”. Nancy proposed creating cards for each person to show recognition. Nancy has 
volunteered to create them and they will be presented when the lunch is scheduled.  

 

Facebook	Live	worship	hosts	
Shall we expand the pool of volunteers? Involve greeters? Andrea has only noticed two people from her greeter pool 
that have joined Facebook live. She thinks she could invite them specifically but is unsure if the others would want to 
be involved. Andrea will send out an email to gauge the interest. Nancy notices that there are certain people who 
comment much more than others. Beth threw out the names: Karen Barstead, Wendy Reynolds, another one?? 

 

Cody	Bourdot	-	will	join	us	at	7	pm	
Preparing for Livestreaming the Sunday Service 

Livestreaming system built early last year. We have gotten good pre-recording things. What we are looking at is in 
April to move to the livestream equipment but still pre-record. They would do it more quickly in order to get more in 
the actual rhythm. Slowly and smoothly transition to full live which will happen in May. When people are in the 
building there will be two sound mixes: one for the people in building and one for the livestream.  

Chris wants to know if there are big pieces that we need to work around. Obstacles? Cody said they are getting a full 
digital sound board that should help on the audio. It will record audio automatically. Installing new soundboard at the 
end of March. Will take a couple weeks to program. Have two of the four cameras they will use. There will be a 
transition period for the staff to get used to doing things live. Do we want the ministers to be sitting “on camera” as 
someone else is speaking? How much interaction do we want with the people online? We could take prayer requests? 
Do we want ministers to see live on-line reactions? We would continue to use Facebook and Youtube live. There is a 
program called “Worship Channel”(??) that is built for a more interactive live worship. Elizabeth is looking into the 
other options. 

Looking into ASL and other closed captioning options. Basilica has a sign language interpreter.  

Cody and Chris will ‘program’ the live stream shows in advance rather than all the video editing that he is doing now. 
Cody showed the program they use. It is similar to a slide show which allows them to pre-program all of the 
transitions and graphics. The cameras are remote controlled.  

They can still drop audio/video/pictures into the livestream. Meaning that we could still have people light the peace 
candle at home. Still an open question if we would want a screen in the sanctuary for people to see other media.  

We need to decide what type of an experience we want for people who will not be in person once we have a majority 
of people who are in person. Do we want to be like the big “mega” churches (movie church - thanks Jenny for that 
term!)? We are typically more traditional so screens may be a tough conversation.  

Lisa will share contacts who have produced virtual events. She will share those contacts. 

Chris B has been working hard to make the recorded church very artistic. Lots of possibilities. Keep drone footage and 
window shots. Keep the ‘Philip camera’ to see Philip play the organ.  
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Four cameras will be installed. 

- Philip Camera + minister profiles + ⅔ of congregation 
- Large security dome cameras. Can zoom in 25x. Very detailed. One on each side on the white plaster. 
- Under clock hanging down. With be the “center” shot 
- Will have the ability to plug in a handheld camera that can be walked around 

After discussion: 

BOW would like to investigate options for closed captioning. Nancy is going to reach out to Cody. 

Cody is now full time at Plymouth and Chris is “on staff” and part time. 

Elizabeth Blanchette is director of communications. 

 

Our	Vision	for	Worship	in	the	Future	
We have been doing worship one way for a year. We are getting lots of feedback. People have asked “who gets to 
make the decision about worship?” It is a team decision with BOW and deacons and clergy. People don’t realize the 
amount of work and change that goes into each of these decisions and changes. BOW needs to make some 
benchmarks about what we need to get to in order to get back into the sanctuary (Example: Not until clergy and staff 
is vaccinated). We don’t want to put limitation on “who” can come back. Experiment with outdoor worship. People 
are going to start asking for a plan. We need to get feedback from COVID team. 

We will need to meet to focus on this discussion. Maybe before the April meeting. Perhaps week after Easter. There 
will be follow up to schedule a meeting. 

Mary listened to a MDH monthly meeting with Faith Community Nurses. Faith leaders shared strategies. She has 
some observations. Have certain number of people in sanctuary + overflow. Look at infection rate (4% for example). 
We could set benchmarks.  

There will be work to be done on the benchmarks prior to returning to in person church as well as what that will look 
like when it happens. One service or two? Live stream both? These are the things that we will discuss in the next 
meeting.  

 

Budget	
 

Next	Meeting	
Opening thought: Andrea 

Closing thought: Mary 

Notetaker: Nancy 

Revised	Minutes	Procedure:	
Minute-taker submits draft to group within 10 days of meeting.  Members have 3 days to review Google Doc and 
submit revision.  If members approve the minutes, put “A” for”approved” next to name at the top of the form. 

Once minutes are approved, the minute-taker submits them to the Ministry Assistant for Programs (Doug Freeman, 
dougf@plymouth.org) 
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Going	Forth	from	this	Space	
Closing	thought:		Nancy	-	Jan	Richardson	-	Blessing	in	the	Chaos	
 
 

 

Respectfully submitted, Andy Schou 

 
 


