
PLYMOUTH CONGREGATIONAL CHURCH

ANNUAL MEETING

MEETING MINUTES

SUNDAY, JUNE 7, 2020

Brian Siska, Moderator

Eric Olsen, Parliamentarian

Brian Siska called the meeting to order at 12:00p.m.. and made introductory comments.

Actions Taken:
● Minutes from the 2019 Annual meeting, the August 29, 2019 Special Meeting, and the November 10, 2019

Special Meeting were approved.
● Motion to approve the Budget for Fiscal Year 2020-2021 passed.
● Motion to approve Bylaws Revision passed.
● Motion to approve slate of candidates for Boards and lay leadership passed.

Agenda and Minutes

Opening Comments and Prayer

● Brian called the meeting order and noted most attendees were attending primarily via Zoom and a few in-person
● Paula offered a prayer
● Brian presented the agenda
● Brian reviewed the Zoom platform guidance and instructions

Minutes from the 2019 Annual Meeting, the August 29, 2019 Special Meeting and the November, 10,
2019 Special Meeting.

● Peter Eichten moved to approve the minutes of the meetings. Motion was seconded by Karen Barstad.
● No discussion was put forth
● Motion passed

Count of attendees voting via Zoom at the time of vote: 222 (221 yes, 1 no)

Count of attendees voting in-person in Guild Hall: 5 (5 yes, 0 no)

Count of listeners on phone via Zoom (no voting ability): 2

Acting Senior Minister’s Report

● Paula Northwood shared a written report within the Annual Meeting Report.
● Paula noted her gratitude during this difficult time, particularly to the lay leaders, the staff and clergy and the

members of the church.

Leadership Council Report

● Sarah Lehman shared a written report within the Annual Meeting Report.
● Sarah put forth a number of questions related to our role as a church during this time in this city. She shared how

the Leadership Council and Boards work and their collaborations with other leadership within the church and
outside of the church. She noted that we as a church have a role in addressing systemic racism.



Moderator’s Report

● Brian Siska shared a written report within the Annual Meeting Report.
● Brian shared a statement from the Deacons regarding justice, particularly racial justice, following the death of

George Floyd. This statement included a call to action to work as a church toward creating a more just world.

Roll Call of the 50-Year Members and Deceased Members, Celebration of Staff Milestones

● Beth Faeth read the names of new 50-year members as of 2019. New 50-year members in 2018:
Margaret M. Bracken
William M. Bracken
John A. Cairns
Sonia Cairns
Betsy A. Flaten
John P. Flaten
Gloria C. Freeman
Penelope A. Hunt
Gary G. Specker
Susan J. Specker
David M. Waterbury
Ruth H. Waterbury

● Beth Faeth read the names of members and friends who have died since last year’s annual meeting, followed by a
moment of silence and concluded with a prayer.

● Beth Faeth recognized staff milestones: Marie Shultz, 5 years of service; Jenny French, 10 years of service; Kathy
Bahl, 10 years of service; Joy Hansen, 10 years of service

Budget for Fiscal Year 2020-2021

● Claire Colliander provided an overview of the process to create the budget. Claire noted the proposed budget for
the fiscal year 2019-2020, along with further detail, is provided within the Annual Meeting Report. Claire noted
the difficulty of building a budget in changing and tumultuous times. She shared that the current fiscal year
forecast is even better than is presented in the budget, as expenses have been lower and congregational giving
has continued to be strong and has exceeded budget. Claire also shared that Plymouth received a federal
paycheck protection loan that is expected to be forgiven. Claire provided some detail about the increase in
budget for employee health care to cover at a higher amount and providing for building needs.

● Bill Davini made a motion to approve the Budget for Fiscal Year 2020-2021. Motion was seconded by Jeff Hall.
● Discussion

o Clarification on coverage for health care- this will be families for clergy and selves for staff.
o Allocation of funds of income from the paycheck protection program: if the loan is forgiven the amount

is not dedicated to any particular expense at this time. One member noted concern about revenue
projections being overly optimistic. Noted hope that the income from the loan forgiveness would go to
furthering our work in the community including the Community Fund.

o One member noted concern about decreasing the Community Fund. Paula clarified that all current
funding to organizations from Community Fund will remain at current levels. Capital Campaign funds,
bequests, and Christmas and Easter offerings do not show up in budget but are ways that we as a church
give out to the community.

o One member noted the budget was built conservatively and we have done better in the months
between when the budget was created and now.

● Motion passed.

Count of attendees voting via Zoom at the time of vote: 229 ( 211 yes, 7 no)

Count of attendees voting in-person in Guild Hall: 7 (7 yes, 0 no)

Count of listeners on phone via Zoom (no voting ability): 1
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Proposed Bylaws Revision.

● Brian provided an overview of the reason for amending the bylaws, as noted within the Annual Meeting Report.
● Jill Hennesen made a motion to approve the proposed Bylaws Revision (as stated in Annual Meeting Report).

Motion was seconded by Jeff Hall.
● Discussion

o A member asked for clarification on how “reporting” looks. Brian explained that the clergy work
collaboratively, with the Lead Minister leading the clergy and the clergy leading the church. The
reporting relationship to Deacons includes performance reviews and more regular contact with each
clergy.

o Brian outlined the role of the Personnel Committee, they work on policies, compensation and other
personnel topics, they provide information and counsel to Deacons. The Acting Senior Minister and a
Deacon sit on the committee. They are under the Board of Finance and Administration, members are on
a volunteer basis and many members have HR experience.

o Hillary Oppman made a motion to call the question. Motion was seconded by Jeff Hall.
o Motion to end debate on the bylaws change passed

▪ Count of attendees voting via Zoom at the time of vote: 224 (192 yes, 32 no)

▪ Count of attendees voting in-person in Guild Hall: 7 (5 yes, 2 no)

▪ Count of listeners on phone via Zoom (no voting ability): 1

● Motion passed.

Count of attendees voting via Zoom at the time of vote: 225 (133 yes, 92 no)

Count of attendees voting in-person in Guild Hall: 7 ( 6 yes,  1 no)

Count of listeners on phone via Zoom (no voting ability): 1

Report of the Nominating Committee

● Nancy Gores thanked Board members going off of Boards for their service. Nancy provided an overview of the
Nominating Committee process. Nancy presented the slate.

● Nancy made a motion to approve the slate of candidates for Boards and lay leadership. Motion was seconded by
Paul Stark.

● No debate or discussion.
● Motion passed.

Count of attendees voting via Zoom at the time of vote: 210 (202 yes, 1 no)

Count of attendees voting in-person in Guild Hall: 7 (7 yes, 0 no)

Count of listeners on phone via Zoom (no voting ability): 1

Closing Prayer

● Seth provided a closing prayer.

Brian Siska adjourned the meeting at 1:44 p.m.

Respectfully submitted,
Katie Dillon, Clerk
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