
 

Minutes Procedure 

Minute-taker submits draft to group within 10 days of meeting; members have 7 days to submit revisions (no 
response is treated as approval). 

If any revisions, minute-taker forwards revised draft to group within 3 days for electronic approval; members have 2 
days to respond (no response is treated as approval). 

Minute-taker submits approved minutes in Microsoft Word format to the Ministry Assistant to Clergy (Doug Freeman, 
dougf@plymouth.org) upon approval. 

LEADERSHIP COUNCIL  
Meeting Minutes 
Wednesday, April 7, 2021 

Attendance: 

Yes No   Yes No  

■  Jason Schuller, Chair  ■  Johanna Schussler, Spiritual Formation 

■  Nancy Gores, Chair Elect  ■  Chris Lance, Worship 

 ■ Anne Seltz, Secretary  ■  Mary Welfling, Archivist 

■  Heidi McCallister, Community Life  ■  DeWayne Davis, Lead Minister 

■  Mike McGettigan, Finance and Administration  ■  Beth Faeth, Minister for Congregational Care and Worship 

■  Cyn Bloom, Fine Arts  ■  Seth Patterson, Minister for Spiritual Formation and Theater 

■  Mary Jordan, Outreach     

GUESTS: Anne Gustafson, Director of Operations, Plymouth; Ann Manning, Racial Justice Initiative, Dobby West and 
Jean Thompson from the Board of Finance and Administration. 

Actions Taken: 

Item 1. Minutes of the previous meeting electronically approved. 

Clergy Reports:  

Clergy reports were provided electronically for review before our meeting, with questions and answers available at 
our meeting.  

Report of Board of Finance and Administration:  

Mike McGettigan summarized the work of the Board of Finance and Administration (BOFA).  The following 
committees report to the BOFA:  Building and Grounds, Personnel, Investment, Legacy/Flame Society, Sunday 
Counters, Archivist, and the Stewardship Committee.  Plymouth’s long-term investments are itemized in several 
categories, but collectively called the “Portfolio.”  These investments include the “commingled funds,” the “legacy 
funds,” the “endowment.” The entire Portfolio totals 7.6 million dollars. Last year the Portfolio had a 7.6% return on 
investment, or $584,000 net gain.  The average return on the portfolio over the last 3 years is 6.38%.   The Portfolio is 
managed by Abbott Downing. 

Mike suggested we need to discuss and clarify the role of the Deacons, BOFA, and Leadership Council in our budget 
process.   One concern is that current giving is not enough to meet the work of the Plymouth without drawing too 
much from our Portfolio of investments.  The Leadership Council’s focus is the operational work of the Church, yet it 
has no specified role in the budgeting process. We all agreed the role of the Leadership Council in the budgeting 
process is an issue to be clarified. As a next step the suggestion is made that a small group of representative leaders 
meet and make recommendations. That group may include representatives from the Deacons, BOFA, Leadership 
Council, DeWayne Davis and Anne Gustafson.  
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Budget Update:  

DeWayne presented a Budget Update.  The current budget draft is essentially a “status quo” budget, without cuts or 
increases, except for an increase for Theater 45.  The proposed budget includes a projection for Spiritual Formation’s 
Theater 45 with a revenue of $12,500, and an expense that increases from $5,000 to $50,000.   DeWayne wants our 
budget to maintain the momentum from our hard work during the pandemic.  When we come back from the 
pandemic, we would rather keep what is working and be positioned to move forward, rather than rebuild.  Based on 
current Covid information, we assume we will be back for in person worship and gathering on Rally Sunday in 
September 2021.  DeWayne expresses the goal that we not view the budget as an obstacle, but be creative and that 
Boards continue to identify needs and hopes. Rather than self-censor, leave it to the BOFA, Deacons and 
Congregation to see if we can meet the vision.  The budget does not have any staff increases, but it does provide 
benefits.  It has been three years since staff salary increases, though some benefits have grown.  The cost of adding 
digital broadcast of our service was absorbed by an account that has been exhausted.  Going forward our on-line 
video streaming costs and Jazz trio costs are now shown in our budget.  The budget is still in the drafting process, 
receiving feedback from the Deacons, BOFA and Leadership Council.  The current budget draft proposal shows a 
shortfall of $243,000, a gap from our revenue and our expenses if we are to stay within our policy % draw from our 
Portfolio. The current Leadership Council budget is $11,650; this is $2000 for Racial Justice Initiative, $4000 dividing 
among all committees and boards for supplies, and $5,000  which usually covers Leadership Day. As proposed, this 
budget would not include a budget for the Marketing Task Force.  

Marketing Task Force Update:  

The rough draft of the Charter for the Marketing Task Force was made available to the Leadership Council. It is being 
reviewed by DeWayne and Elizabeth Blanchette, then will be reviewed by the Deacons who served on the Growth 
Task Force and Lynn Moline who chaired the Growth Task Force, before it comes back to the Leadership Council. 

Nominating Committee Update:  

Board chairs will be notified of suggested candidates for their Board openings so the nominees can be contacted to 
see if they are willing to serve.  We hope to have all willing nominees identified in May 2021. 

Procedures for Group/Committee/Board Annual Reports  

Archivist Mary Welfling discussed the annual reports for groups, committees and boards.  Mary recommends each 
report include the impact of the Covid pandemic on its work.  We also would like each group to identify the area of 
the Growth Task Force Report it has worked on.  It is important to include the work of committees as the Board work 
does not reflect all that is happening in the Church.  The goal is to get these reports to Doug Freeman by May 1, 2021.   

Groveland Food Shelf Space  

Mary Jordan, Chair of the Outreach Board, advised that it supported including in the budget the expense for any code 
updates needed to allow the Groveland Food Shelf to continue to operate.  Anne Gustafson advised that those 
expenses were included in the proposed budget; the budget is $100,000 for required code updates to the Groveland 
Food Shelf and the Plymouth Kitchen.   In 2019 the Groveland Food Shelf served @20,000 clients. In 2020 the 
Groveland Food Shelf served @51,000 clients.  

New Business 

Anne Gustafson advised Plymouth will host the second Covid vaccine clinic; the first one was well received, serving 
many in our neighborhood.  The Derek Chauvin trial has led to safety and a spiritual preparedness plans for Plymouth.  
Every two weeks DeWayne meets with the downtown clergy, which recently has include the Chief of Police for 
Minneapolis, with discussions that include a requested focus on de-escalation.  Every morning at 8 AM is a mediation 
offering on www.healingourcity.org  The Racial Justice Initiative is planning a Vigil for all to attend on May 25, 2021, at 
Plymouth, one year after the murder of George Floyd.   

Meeting adjourned by chair Jason Schuller. 

Nest meeting is Wednesday, May 5, 6:00 pm. 

http://www.healingourcity.org/
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Respectfully submitted, 
Nancy Gores, acting secretary 


