
 

Minutes Procedure 
Minute-taker submits draft to group within 10 days of meeting; members have 7 days to submit revisions (no response is 
treated as approval). 

If any revisions, minute-taker forwards revised draft to group within 3 days for electronic approval; members have 2 days to 
respond (no response is treated as approval). 

Minute-taker submits approved minutes in Microsoft Word format to the Ministry Assistant for Programs (Doug Freeman, 
dougf@plymouth.org) upon approval. 

BOARD	OF	FINANCE	AND	ADMINISTRATION	
Meeting	Minutes	
Wednesday,	April	21,	2021	

ATTENDANCE: 

Yes No   Yes No  
■  Anne Gustafson, Director of Ops, Staff Liaison  ■  Becca Norris (2023) 
■  Todd Aldrich (2022)   ■  Rev. Dr. DeWayne Davis, Lead Minister 
■  Claire Colliander, Treasurer  ■  Eric Olsen (2021) 
■  Jen Glaeser (2023), Secretary  ■  John Schenk (2022) 
■  Mike McGettigan, Chair (2021)  ■  Jean Thomson (2022) 
■  Rick Neville (2021)  ■  Dobby West (2023) 

Guests:	Deacons	–	Scott	Appelwick,	Annette	Atkins,	Karen	Barstad,	Katie	Dillon,	Jeff	Hall,	Kelly	Hugunin,	
Jim	Lawrence,	Brian	Siska;	Clergy	–	Beth	Hoffman	Faeth,	Seth	Patterson;	Mike	McCallister	–	Treasurer	elect;	
Ray	Martin	–	former	Treasurer	

Actions	Taken:	
Item 1. Minutes from the March meeting were approved via email and sent to Doug Freeman. 

Item 2. Motion to recommend Budget v3 to the Deacons (w/ reduction to BoFA program by $5K) was passed.  

Opening	Thought	
Mike McGettigan opened the meeting at 5:05, welcoming the guests from the Deacons and others to the meeting 
focused on fiscal year 2022 budget proposal. 

Rev. Dr. DeWayne Davis provided an opening thought for the group. He led the group in a moment of breathing and 
releasing to acknowledge the relief that many of us might be feeling and to acknowledge the momentous events of 
the prior weeks and day for the city and community. He led the group in prayer and blessing. 

Budget	Discussions	
Rev. Davis provided an opening comment on the budget discussions, acknowledging the hard work by the staff to 
bring this all together and reflect accurately the cost of church operations.  

Deacon Karen Barstad followed with comments recognizing the fragile time in our city, and our duties beyond setting 
our budget – to care for ministers and church staff who have been under tremendous pressure this last year. She 
reminded the members that we can trust each other, and trust that there is enough. 

Treasurer Claire Colliander echoed sentiments applauding efforts by staff and clergy team, especially since there are 
many new people, new to their roles in putting this budget together. 

Open discussion by Deacons and members of BoFA followed. 
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Eric Olsen asked a question about the $100K for stewardship growth, compared to prior budget of $200K and current 
forecast for $45K; Rev. Davis responded that he was confident in his abilities to commit to the $100K, but can’t speak 
to prior commitments from ’21 FY. He noted that he and other are excited about the new stewardship committee 
chair and feels good about strategy to achieve stewardship commitments. 

Mr. Olsen continued to acknowledge the work of the team and to Ms. Colliander, expressing his belief that it was a 
good budget. He noted that in this last year, during this pandemic, as a church we got richer while other people and 
institutions struggled. The surplus from current fiscal year could fund shortfall for next year. Having read Ray Martin’s 
and Dobby West’s comments, he acknowledged that we are reacting to some extent, and we should still do a budget. 
We have governing requirements and other reasons why we should do a budget. We must explain to the 
congregation why we are putting forth what we are, with additional suggestions for follow through on task force to 
examine and explore and come up with solutions to larger questions and issues in our budget process. 

Becca Norris asked about the possibility of the 2nd PPP loan, what does that represent, if approved? Anne Gustafson 
acknowledged that we are in the early stages of analysis to determine eligibility, we may not qualify. But that if we 
did, we would be seeking $230K, which is anticipated to be forgivable. We are working with our bank on this process. 

Ms. Norris continued with gratitude for the investment of time and energy put into the budget by everyone, including 
the additional thoughts and conversations via email. Budget is a plan. It is good to be thinking about growth, about 
being gutsy and moving beyond surviving to “How do we best accomplish our mission?” Lots of hard questions 
remain; she indicated she was comfortable moving forward. 

John Schenk remarked on loan forgiveness and current year, as the reason for the surplus, were it not for that, we’d 
be projecting a break-even year; he further commented on the surplus and prospects of another PPP loan, which 
seems to be keeping the wolf at the door at bay. 

Jim Lawrence echoed compliments on the budget and Ms. Norris’ characterization of the budget as a plan. He 
expressed confidence about key revenues and fixed expenses, cautioning the group that we should be mindful of the 
draw and recognize the uncertainty that exists in the performance of the markets. 

Scott Appelwick asked about the funding for the playground, whether it was in this year’s budget or next year? Ms. 
Colliander noted that although we plan to use part of the surplus and some restricted funds for covering this 
expenditure, this hasn’t been confirmed; we expect that this expenditure will be recognized in the current fiscal year. 
Mr. Appelwick continued with question as to confidence about PPP and whether we would want to include that into 
the budget as projected income. Ms. Colliander noted that if approved by the bank it will get added to the budget. 

Mr. West advised the group to be careful about hot to view the surplus – the playground expenditures erode this 
surplus, recognizing that some of this will be capitalized. Additionally, he noted that we must admit that PPP is 
exceptional, obviously not sustaining. He also cautioned that we must be careful about the spending that comes from 
invested funds, that is not in the budget; this is not just the draw but additional monies coming from restricted funds. 
To justify an 8% draw, we really should lay out a plan on how to recapture that and achieve our growth goals; the 
concern with a budget with this large of a draw is that it locks in our expenses – the lion’s share of our budget is fixed 
costs in staff, building and other commitments. 

Ms. Barstad noted her support for Theater45 proposal, and considered it important to growth plans, goals, and 
commitment to community. Ms. Colliander also noted that the Leadership Council supports the Theater45 proposal.  

Annette Atkins echoed her support for Theater45, but asked for a more formal process by which to discuss new 
programs proposals and/or requests for position additions, noting the recent need to replace the Archivist. She asked 
for a clarification on what the BoFA was asking of the Deacons in this discussion. Mr. McGettigan noted that the BoFA 
has held a traditionally conservative view coming into the budget process and asked that the Deacons hear and 
understand the views of the board to help determine how to prioritize our commitments and position and best 
position the church. 

Mr. West echoed his support for Theater45, acknowledging the importance and value of the arts, and appreciated 
Seth Patterson’s presentation on Theater45. He indicated that this wasn’t about being for or against something but 
rather an exercise in priorities – how do we make decisions about what we can afford to run and what must get 
trimmed? 
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Rev. Davis noted comments about church staffing and church management, underscoring the need to understand the 
difference between paid/volunteer staff – programming depends on FTEs, paid staff committed to initiatives as part 
of their job. The higher number of paid staff to dedicated work is directly related to attendance and stewardship 
support. 

Jean Thomson desired to correct impression of Mr. Martin’s remarks, that he was not suggesting submitting a budget 
but was proposing to inform the congregation that more time was needed to address open questions around 
shortfalls and priorities. She pressed on the need for a Task Force to focus on the underlying structural problems in 
the church budget and finances.  

Rick Nelson suggested that the group consider using Community Funds to support Theater45 project, he noted that a 
5% draw is sustainable, and is in favor of the additional draw for the upcoming budget year. 

Mr. Schenk cautioned that we must be precise about language of the draw; it would be useful to see what the actual 
draw has been over the last few years. 

Ms. Colliander noted that when we talk about sustainability, we need to look beyond financial and understand that 
this impacts staffing levels and assignments as well. She provided a 10 year history of the draws: 

 
Mr. West indicated that he did not believe those numbers fully reflected use of funds in restricted funds in addition to 
the draw, thus not accurate. Ms. Colliander noted that yes, where we are discussing a change to the agreed upon 
methodology and definition, this may not reflect how some might view the draw.  

The Deacons exited the meeting as the board moved onto discussion for motion and recommendation. 

Mr. West, reiterated need for justifying the additional draw, and asked to see what we could expect the additional 
investment to yield. He would like to see the full extent of funds coming out of invested assets for this year and as 
proposed for next year. 

Ms. Colliander asked for additional clarification. Mr. West specified that we must be very clear about how much 
money we are taking out, particularly in a year where we’re planning on greater than 4%. We must explain why the 
larger draw is worth it, and how we’ll use it. We will run a deficit for this year once we factor in the playground 
expenses. And we’ll need to account for expenses for the building next year, minimally. 

Mr. Schenk suggested that we should separate the conversation on how we define the endowment draw from what 
we need to align on and accomplish in this meeting.  

Additional comments were expressed, supporting the collective agreement on the importance of financial stability; 
this will take more than a few meetings, and can be taken up as part of a separate meeting. It is important to move 
the budget process forward under our current operating procedures.  

The budget is a plan, and we have some gaps, and we have the financial resources to address those gaps. And we are 
acknowledging that we need to make a better longer-term plan as it relates to those structural issues and gaps. 
Perhaps we can include additional commentary and/or a minority opinion when we put out the budget for the 
congregation. 

In response to suggestions about additional meetings or time for revisions, the calendar was reviewed and walked 
back: 

Mid-June – Congregational meeting 

Mid-May – meetings with the congregation 

Week of May 1 – Deacons approve budget 

In this time-frame, there isn’t additional time for significant budget revisions without impacting church operations 
and/or delaying the adoption of a budget in June. 

Mr. McGettigan requested a motion and a vote. 
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Mr. West noted that no attempt has been made to cut the budget, nor discussion on what we could cut, and what we 
maybe could reinstitute if we saw additional revenues. We must face that we have a significant $250K gap. 

Mr. Olsen remarked that Ms. Colliander had expressed earlier that if we’re going to cut it should be on the boards, 
deacons, and leadership council – not the staff. He proposed to decrease the BoFA budget to $5K. And moved that we 
recommend the budget as presented to Deacons, with the noted change to the BoFA budget. 

Motion was seconded by Mr. Neville. 

In discussion, Mr. Schenk expressed his discomfort with the $225K deficit, and was open to conversation about 
creative ways to address this. The additional PPP loan helps and perhaps there are other things we haven’t talked 
about. Additional conversation ensued, considering reduction to the Community Fund, a permanent increase in the 
proposed draw of 5%, stewardships need to revisit fundraising goals, plans for reduction in programs. 

Mr. Davis reminded the board members that the budget as presented by the staff and clergy reflects the costs to do 
what Plymouth does. If we’re determined to reduce the budget, then the boards and congregation need to advise the 
staff and clergy as to what they will be willing to forgo. 

Mr. Olsen expressed appreciation for the discussion and his view that we can manage this budget for next year. We 
must move forward with a recommendation. 

Mr. McGettigan clarified the motion to recommend budget version 3 with $5K reduction from BoFA program 
budget: The motion passed – 7 in favor and 2 opposed. 

 

February	Financials	
Claire Colliander began the discussion reviewing Operating statement. 

Since last month, we’re seeing a very slight rebound of Pledge income compared ot budget, but we are off certainly 
compared to prior year. Ms. Colliander indicated that Anne Gustafson with Joy Hansen continued to dig into and 
monitor these numbers. Forecast on the budget that Ms. Gustafson sent is more accurate.  

John Schenk asked question about stewardship growth number, currently at $35K, targeted for $200K. Ms. Colliander 
asked that we wrap that into the Budget conversation. 

Rick Neville asked about trends on uncollected pledges (historically, 3-5%), is it worse this year? Ms. Colliander wasn’t 
sure; Ms. Gustafson noted that she’s trying to get a better understanding of that. Mr. Neville expressed that it might 
be time to remind people that this is a good time to donate appreciated stock. Becca Norris echoed this thought, 
indicating that many churches that she’s familiar with regularly highlight or provide updates on the status of pledge 
collections and stewardship, relative to budget and plan. Ms. Gustafson suggested that we could nudge people to 
share their stimulus, to the extent that they are able. Ms. Colliander confirmed that we haven’t spent time or 
messaging with the congregation as to how we are doing. Rev. Dr. Davis indicated that it is important that we provide 
specifics and call to action for impact. 

Dobby West asked about spending on second page on Consolidated Statement. Ms. Colliander will follow up on 
specifics. Mr. West noted that this is all part of the budget discussion, not necessarily for this review.  

Motion was made to accept and approve the February financial statements. The motion was seconded and carried 
unanimously with no further discussion. 

Clergy	Report	
Rev. Davis noted that on 5/2 clergy team will do a state of the church, in which they plan to review the preliminary 
draft of the budget. 
 
All other updates and committee reports were postponed for the May meeting due to time. 
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Closing  

Mr. West provided perspective in a closing thought, remarking on insights history of our country and its ills – single 
biggest insight learned from an indigenous elder, that is the contrast in the western settler mindset (focused on 
rights) versus the indigenous mindset (focused on obligations). We have as a nation continued that mindset, and it is 
evident in our reality today. 

 

Next	Meeting:	Wednesday	May	19,	2020	@	5:00pm		
This meeting will be conducted remotely via Zoom as well. 

___ will provide an opening thought.  

Meeting adjourned at 7:33 pm 

 
 

Respectfully submitted, 
Jen Glaeser 


