
 

Minutes Procedure 
Minute-taker submits draft to group within 10 days of meeting; members have 7 days to submit revisions (no response is 
treated as approval). 

If any revisions, minute-taker forwards revised draft to group within 3 days for electronic approval; members have 2 days to 
respond (no response is treated as approval). 

Minute-taker submits approved minutes in Microsoft Word format to the Ministry Assistant for Programs (Doug Freeman, 
dougf@plymouth.org) upon approval. 

BOARD	OF	FINANCE	AND	ADMINISTRATION	
Meeting	Minutes	
Wednesday,	May	19,	2021	

ATTENDANCE: 

Yes No   Yes No  
■  Anne Gustafson, Director of Ops, Staff Liaison  ■  Becca Norris (2023) 
 ■ Todd Aldrich (2022)   ■  Rev. Dr. DeWayne Davis, Lead Minister 
■  Claire Colliander, Treasurer  ■  Eric Olsen (2021) 
■  Jen Glaeser (2023), Secretary  ■  John Schenk (2022) 
■  Mike McGettigan, Chair (2021)  ■  Jean Thomson (2022) 
■  Rick Neville (2021)  ■  Dobby West (2023) 

Guests:	Mike	McCallister	–	Incoming	Treasurer	

Actions	Taken:	
Item 1. Minutes from the April meeting were approved via email and sent to Doug Freeman. 

Item 2. Motion was suspended for approval of the financial statements in lieu of need for correction to several 
errors. Ms. Colliander will revise and resubmit the statements to the board. The board will approve via email. 

Item 3. Motion to approve recommendation for funding on repairs to the Sanctuary Organ was passed. 

Opening	Thought	
Opening the meeting at 5:05, Mike McGettigan asked Rick Neville to share with the board his opening thought. Mr. 
Neville opened with reflection on his time the past six years on this board. He thanked Mr. McGettigan for his 
leadership as chair. He then shared a poem from Pádraig Ó Tuama, Leader, Corrymeela Community: 

Courage comes from the heart, and we are always welcomed by God, the Croí of all being. 

We bear witness to our faith, knowing that we are called to live lives of courage, love and reconciliation in the 
ordinary and extraordinary moments of each day. 

We bear witness, too, to our failures and our complicity in the fractures of our world. 

May we be courageous today. May we learn today. May we love today.   

Amen. 

April	Financials	
Claire Colliander began the discussion reviewing Operating statement. 
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Some good news as we review revenue from pledge and non-pledge income: the gap is narrowing and we’ve made up 
ground, currently at just under $10K to budget goal. Stroebel has informed us that they’ve made other choices for 
their investments and will not be funding the Stroebel drop-in grant at the same level.  

Rev. Davis added that they’ve combined all small micro-grants into a single multi-year gift for one organization. We 
are in communication with them however, and we’re hoping to receive $10K and will consider doing fund-raising 
toward a 50th anniversary celebration. 

Ms. Colliander also noted that the PPP loan forgiveness has been confirmed, and we’re able to recognize that in the 
financials. 

Dobby West set forth questions on specific line items: With respect to Elize school, have they caught up on rent? 
Anne Gustafson noted that was a clerical error, and that they are and will be paying their regular monthly payment. In 
re the capital improvements, did we hit the $100K figure on the nose and there’s no additional expenditures for the 
next 2 months? Ms. Gustafson indicated that we have reached the $100K budget and there will be more, which will 
be discussed at a later point in the meeting. In re the benevolence line item, this increased by $15K? Ms. Colliander 
responded that yes, when the Deacons approved the honorarium for Rev. Paula Northwood upon her retirement, 
they wanted to match that with a gift to the community fund. 

Ms. Colliander continued, turning attention to the consolidated income statement, noting that the Capital Campaign 
spending year to date remains at $185K, with no new income to report. She then commented on the consolidated 
balance sheet noting the cash position at the end of April of $174K, indicating that we may need to take a draw. Ms. 
Gustafson agreed, noting the amount expected to be $200K. Ms. Colliander also noted that the WellsFargo 
investments reached a high of $7.8M. 

Mr. Neville asked for an update on our efforts for round two of PPP. Ms. Gustafson indicated that we’re applying and 
are determining eligibility in collaboration with our bankers. We expect this process to be wrapped up and submitted 
by Weds next week and anticipate hearing from the bank roughly 10 days after submission. 

Jean Thomson asked about the employee retention credit and whether we have looked at this? Ms. Gustafson 
indicated that yes, we’re aware, but not focused on this initially.  

Motion was made to accept and approve the April financial statements. Mr. West asked that before doing so, the 
errors get corrected and financials recirculated. The board agreed, Mr. McGettigan will follow up with Ms. 
Colliander to get those sent out and facilitate approval through email vote. 

Budget	Discussions	
The board refocused on the revisions to the budget. Ms. Colliander indicated that after our last meeting Ms. 
Gustafson worked with Rev. Davis to reduce the budget draw to ~4%, total draw showing up in this budget is ~8%, 
doing so by increasing pledge, lowering food expense, and lowering the finance boards budget. Ms. Gustafson noted 
that the pledge increase was due to recent influx of additional pledges. Version of the proposed budget is what went 
to the Deacons, which passed and was sent out. The forecast in the document is not update to date but will be 
updated before going out to the congregation. 

Ms. Norris asked that the document include a variance column (Fiscal 21 to Budget 22). Ms. Gustafson cautioned that 
while valuable it may be important to consider that the comparison is one in which we were operating in a pandemic 
versus operating under more normal circumstance, where the variance may be greater than anticipated. 

Ms. Colliander laid out next steps – creating report to congregation – executive summary, the budget, line by line 
explanation, and background information on financials. Report will include historic pledge revenue, history of the 
draw, and the audited balance sheets – 2020 & 2019. Congregation budget sessions will be held Wednesday 6/2 @ 
7pm, Thursday 6/3 @ noon. Ms. Norris supported the two meetings and remarked on the quality of the presentation. 
Mr. Schenk noted that it may be helpful to encourage people to submit their questions in advance of the meeting to 
help facilitate responses. 

Mr. West asked about how to present an alternative view? Ms. Colliander noted that this board should make the 
decision about this. We have increased expenses dramatically and we don’t have an explanation for that. Why have 
we increased expenses so much? Mr. Davis indicated that we have explained this in previous conversations.  
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Mr. West clarified indicating the importance of determining how much money we’re actually spending out of our 
invested assets, and why it is why when we’re not dramatically increasing our programming but we’re increasing our 
expenses – for example the jazz musicians and the audio-visual expenses which have been funded by capital 
campaign, which is not coming on budget. Funds we’ve been using have been depleted. Important to take a global 
look on how the church is spending on operating expenses from restricted funds.  

Ms. Colliander noted that we will be highlighting these changes to the budget with expenses coming onto the budget, 
which had been funded previously from other accounts. We are stating that this will be a challenge when we are 
using one-time funds for on-going expenses.  

Mr. West noted his primary objection to our approach has been that we don’t fully disclose the costs to operate the 
programs of the church. We regularly spend upwards of $500K that doesn’t show up on the operating budget. 

Rev. Davis indicated that we’re doing with restricted funds what those donors have asked us to do. We’re working to 
shed more light on the income and expense activity to and from those accounts. 

Ms. Norris supported the general concern as raised by Mr. West and suggested that the budget contains a footnote to 
these concerns and that we’re working on bringing more light to this and we may be forced to make choices in the 
future on programs where their funding has been depleted.  

Ms. Thomson underscored the importance of helping the congregation understand the context and implications of 
“spending down our 401K”. 

Ms. Colliander reviewed the Draw History document that displayed the last 5 years of draw. What we actually use is 
booked against the Legacy funds, not against any of the Endowment (restricted) funds.  

Mr. Neville noted that 8% draw is unsustainable, BUT this year is different. If we treat each year as an exception, then 
yes, that’s a problem. Our endowment has increased nearly $5M in the last few years.  

Rev. Davis tasked Ms. Hanson and Ms. Gustafson to go thru the restricted funds, come up with a process to accurately 
report on the use of monies from restricted funds. 

Ms. Colliander clarified that what we have regularly budgeted for the draw has typically resulted in lower draw by the 
end of the fiscal year. In only 1 of the years since 2016 have we made a draw greater than 4%.  

Capital	Project	Review	
Mr. McGettigan noted that the playground work would be completed this fiscal year, estimated at $201K. We’re using 
the remaining money in the Cargill fund, a portion of the major building fund in the budget, and the remaining 
balance will be covered by the surplus. 

Mr. McGettigan raised the project on the sanctuary organ. Ms. Gustafson noted that this came from Philip Brunelle. 
The organ is in need of a piece for humidification and there’s need for blower fan and motor. These two pieces total 
$64.3K and the work is scheduled for this summer and will be paid for with funds from the Gunkelman music fund. 
Rev. Davis provided additional context around urgency for the project. This project should have been done at least 15 
years ago.  

Mr. McGettigan asked for board recommended approval for this project, due to the size of the project and that it’s 
not been part of a budget or plan. Financial policy indicates that the board should review and approve expenditures 
from designated funds when project or request is greater than $20K. 

Motion was made to approve the funds for the organ project as outlined. Motion was seconded and carried 
unanimously. 

Ms. Gustafson reviewed project estimates for bringing the kitchen up to code, which will be paid for under major 
improvement line items, on budget for next year. We’re anticipating costs of $45K. 

Next are the costs associated to improvements for the Groveland Foodshelf, these are estimated at $60K. We’re 
planning to use funds from the Heffelfinger funds and remaining balance on the major improvement line item. 

Lastly, we have IT needs that should be addressed: Past life expectancy on our Server, Wireless network sunsets in 
December, and updated security recording system. These total $54K and will come out of the major building 
improvements. 
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These three substantial projects will be taken up next fiscal year and will come to the board within the next year, 
when we’ll request authorization once we have all the specifics. 

Clergy	Report	
Rev. Davis indicated that staff are working with Covid task force on timing out the return for summer and fall; 
personnel committee is helping us look at additional work and changes because of Covid. Important that we get an 
accounting of the additional tasks taken on, especially as we think about coming fully back to the building. Security 
staff have seen an uptick in parking lot activity and monitoring.  

We’re getting ready for summer schedule – we’ll be providing for worship outside for first service and then live 
stream of second service from sanctuary limited to clergy and music. Philip will bring back the summer concert series. 

Rally Sunday remains a target (with confidence) for being back in person! 

Operations	Report	
Ms. Gustafson highlighted the excitement around the playground project, that it is really coming together.  

The church has been approved for equity-based vaccination bus. It will be coming to the church on 5/26 between 10-
2pm we’ll be offering vaccination outside in parking lot. We expect to serve another 155 members of the community. 

Other	Committee	Reports	
Ms. Norris noted that next month she’d be happy to give an update from legacy. 

Mr. Neville provided an update on stewardship: 172 pledges with no changes, 30 decreases (compared to 70 last 
year), 128 increases, and 60 new pledges. 

Mr. McGettigan noted upcoming BoFA membership changes – Todd Aldrich will be exiting, 1 year early, with a 
relocation to CA. We have space open for committee liaison for investment committee. Candidate slate for next 
church year has been approved by leadership council: Cathy Crane will be filling Todd’s open spot; Rick Seime new 
term; Ryan French new term. We’ll need to eventually think about responsibility for counting once we return in the 
fall. 

The board resumed discussion of the budget presentation and need for/approach to a minority report. 

Next	Meeting:	Wednesday	June	16,	2021	@	5:00pm		
This meeting will be conducted remotely via Zoom as well. 

___ will provide an opening thought.  

Meeting adjourned at 7:40 pm 

 
 

Respectfully submitted, 
Jen Glaeser 


