
 

Minutes	Procedure	
Minute-taker submits draft to group within 10 days of meeting; members have 7 days to submit revisions (no 
response is treated as approval). 

If any revisions, minute-taker forwards revised draft to group within 3 days for electronic approval; members have 2 
days to respond (no response is treated as approval). 

Minute-taker submits approved minutes in Microsoft Word format to the Ministry Assistant to Clergy (Doug Freeman, 
dougf@plymouth.org) upon approval. 

LEADERSHIP	COUNCIL	
Meeting	Minutes	
Wednesday,	July	7,	2021	

Attendance: 

Yes No   Yes No  
■  Nancy Gores, Chair  ■  Maureen Tanis, Worship 
■  Eric Olsen, Chair Elect  ■  Mary Welfling, Archivist 
■  Anne Seltz, Secretary  ■  Barb Iverson, Racial Justice Initiative 
■  Janice Dennie, Community Life  ■  Ann Manning, Racial Justice Initiative 
■  Mike McGettigan, Finance and Administration  ■  DeWayne Davis, Lead Minister 
■  Diane Hallberg, Fine Arts  ■  Beth Hoffman Faeth, Minister for Congregational Care & Worship 
■  Mary Jordan, Outreach  ■  Seth Patterson, Minister for Spiritual Formation & Theater 
■  Johanna Schussler, Spiritual Formation     

GUESTS:  Chris Lance, Cyn Bloom, Heidi McCallister, Anne Gustafson 

Actions	Taken:	
Item 1. Minutes of the previous meeting electronically approved. 

Gathering	and	Welcome	
Nancy Gores, Chair, at 6:04 pm welcomed all to ZOOM meeting, former and current members, and provided the 
opening meditation by reading the Plymouth Covenant. She invited each to introduce themselves and say one thing 
about him/herself. She thanked those leaving the LC for their service and offered a special thanks to Jason Schuller 
who could not be with us tonight. 

General	orientation	
Chair Gores asked and answered the questions: What is the purpose of the LC? Why are we here? Based on our 
governance the Purpose of the Leadership Council is to put the Purposes of the Church into operation. She 
encouraged all to be familiar with our Governance structure, Bylaws, policies so that when an issue arises, we can 
check to see if there is a policy affecting it. The LC consists of six board chairs, the co-chairs of the Racial Justice 
Initiative which has one vote, a chair, chair elect, secretary, archivist, and clergy. Staff support available from Doug 
Freeman, room requests Emily Venell, Flame and communications Elizabeth Blanchette, budget Anne Gustafson and 
there is a contemplative leadership toolbox. There are guidelines for LC and Board minutes which include a template. 
Minutes should include action taken, discussion, and minutes summary, and each agenda item should be addressed. 
The use of Drop Box will be discussed in August. All Boards and RJI were asked to have their August or September 
minutes identify by name all their Committees/Groups, the chair or leader of that Committee/Group and the Board 
Liaison to that Committee/Group. 
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Covid Update Beth reported that the Covid Team has met most weeks for past 15 months. All policies are based on 
safe practices. As of now no masks required in building unless not vaccinated. The Sanctuary will open August 15 for 
100 people, masks required. No masks required at outdoor 9:00 service. If people meet in a small room masks are 
required. Gratitude expressed for this team which will continue to meet. A concern about immune suppressed people 
was raised. 

LC Self Evaluation 

Chair Gores reported on the content of the evaluation which includes Process and Substance. Her report will be 
shared with LC and sent to Deacons. LC requested Bylaws change, addressed policies, asked that RJI be an official LC 
member and have a vote. The substance of LC’s work is reflected in the LC’s, Boards’, and RJI’s annual report.  She 
suggested ongoing consideration of how we can govern in a spiritual way.  

Brief Clergy and Board Reports 

Each person was asked to share one thing about summer activity, fall plans, and roll over programs. 

Worship   There have been 90-110 attendees at tent services; Sunday evening services in process . 

Fine Arts   Philip offered 192 Musical Moments; exploring safe storage of embroideries; Conn theater scheduled 
November through June; non-permanent community art project, to be hung in Guild Hall, is in process for Rally 
Sunday. 

Finance   Stewardship campaign, co-chaired by Jean Thomson and Ryan French, is supported; setting priorities for 
financial issues; Mike McCallister is new treasurer; Ray Martin is deputy treasurer. 

Racial Justice Initiative   They will hold an agenda setting retreat; held the George Floyd vigil; offering a book club Aug 
3, 10, 12, 26---When They Call You a Terrorist; considering meeting with Environmental group and Immigration group 
as all interested in justice; encouraging people to contribute to This I Believe. 

Community Life   How to get volunteers and how to integrate them into activities; possible reinvention of Christmas 
Festival. 

Outreach   Work on a system for the Plymouth web page that will describe each of its outreach opportunities and 
who to contact to become involved. Their information will be on web site and may become a model for other boards. 

Archivist    Archives are open and working there offers community. She is working on organizing the Archivist’s role so 
that it can be sustainable: dividing up tasks; Considering Plymouth’s future needs. 

Spiritual Formation   Sunday Forums continue; a book study is scheduled; considering how to make Sunday at 10:00 
more intergenerational: consider Community Life and Spiritual Formation collaborating on a monthly Sunday at 10 
event to help build community; continuing study of what is spiritual formation. 

Anne Gustafson   Clarified that security team is aware of increased crime in area and is totally engaged with 
community and focused on protecting Plymouth Church and its members. 

Beth Hoffman Faeth   Defined the extraordinary job the memorial committee does for Plymouth members and said 
more members are needed as services which were put on hold by Covid are now being scheduled. 

Seth Patterson    Focusing on ‘how to be a member’; two articles about RJI activities in Flame; clarified the Augsburg 
Hub. 

Chair Summary   Flame article due August 14th. Homework --- suggest future themes for LC meetings. Are there 
deadlines or timeframes that apply to the work of any Boards? 

Seth offered final meditation and Chair adjourned meeting at 8:05 pm. 

Next	Meeting	
Wednesday, August 4th, 6:00 pm via ZOOM 

 

Respectfully submitted, 
Anne Seltz, secretary 


