
 

Minutes Procedure 
Minute-taker submits draft to group within 10 days of meeting; members have 7 days to submit revisions (no response is 
treated as approval). 

If any revisions, minute-taker forwards revised draft to group within 3 days for electronic approval; members have 2 days to 
respond (no response is treated as approval). 

Minute-taker submits approved minutes in Microsoft Word format to the Ministry Assistant for Programs (Doug Freeman, 
dougf@plymouth.org) upon approval. 

BOARD	OF	FINANCE	AND	ADMINISTRATION	
Meeting	Minutes	
Wednesday,	June	16,	2021	

ATTENDANCE: 

Yes No   Yes No  
■  Anne Gustafson, Director of Ops, Staff Liaison  ■  Becca Norris (2023) 
■  Todd Aldrich (2022)   ■  Rev. Dr. DeWayne Davis, Lead Minister 
■  Claire Colliander, Treasurer   ■ Eric Olsen (2021) 
 ■ Jen Glaeser (2023), Secretary   ■ John Schenk (2022) 
■  Mike McGettigan, Chair (2021)  ■  Jean Thomson (2022) 
■  Rick Neville (2021)  ■  Dobby West (2023) 

Guests:	Rick	Seime	and	Cathy	Crane,	incoming	board	members,	and	Ray	Martin,	incoming	Deputy	
Treasurer	

Actions	Taken:	
Item 1. Motion was approved accepting the May financial statements. 

Opening	Thought	
Opening the meeting, Mike McGettigan read the opening thought provided by Jen Glaeser in her absence – 

 
Mary Oliver, Summer Day 
 
Who made the world? 
Who made the swan, and the black bear? 
Who made the grasshopper? 
This grasshopper, I mean- 
the one who has flung herself out of the grass, 
the one who is eating sugar out of my hand, 
who is moving her jaws back and forth instead of up and down- 
who is gazing around with her enormous and complicated eyes. 
Now she lifts her pale forearms and thoroughly washes her face. 
Now she snaps her wings open, and floats away. 
I don’t know exactly what a prayer is. 
I do know how to pay attention, how to fall down 
into the grass, how to kneel down in the grass, 
how to be idle and blessed, how to stroll through the fields, 
which is what I have been doing all day. 
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Tell me, what else should I have done? 
Doesn’t everything die at last, and too soon? 
Tell me, what is it you plan to do 
with your one wild and precious life? 

 

Meeting	Welcome	
Mr. McGettigan welcomed those attending and thanked Eric Olsen, Rick Neville, and Todd Aldrich for their service on 
the board as this is their last board meeting. 
 

May	Financials	and	review	of	Restricted	Funds	
Claire Colliander presented the May Financials. The forecast is the same as was presented to the congregation in the 
annual meeting. We did draw $200K from our investments to help with cash flow. Investments were at $7.7 million at 
the end of May. The board approved the May financials. 

Anne Gustafson provided an update on PPP process.  We have been confirmed for a second PPP loan. The amount is 
$230,200 and the funds have been received.  This will show as a liability at the end of the year (June 30). The PPP loan 
will be recognized as revenue when it is forgiven. 

Ms. Colliander presented the report on the restricted accounts. This review is conducted roughly twice a year, but 
there is interest in tracking this more regularly. The numbering in our ledger account roughly corresponds to the 
following: 

• 8000 accounts: Intended to be spent within a year 
• 9000 accounts: donor designated funds and endowment funds. 

Dobby West questioned whether investment revenue should be allocated to the 8000 designated accounts (currently 
it isn’t). The funds do not tie to the audit. The current year activity in the 8000 accounts gets reclassed by the auditor; 
the historical balances that Plymouth tracks is part of our general net assets. 

The board discussed some of the issues that have been raised by Mr. West and others. Ray Martin tried to work on 
this when he was the Deputy Treasurer. Making changes will take a lot of time but Ms. Gustafson emphasized that 
she and Rev. Dr. Davis want to make changes. The board can discuss some of the philosophical elements.  Staff may 
need outside help with the technical changes to reporting, chart of accounts, and accounting practices.     

Rev. Dr. Davis stated we are at the beginning of the process of making changes to the reporting and tracking of the 
financials.  Becca Norris indicated we need to make a list of what information do we want to have so that we can 
prioritize the order of work. 

Mr. Martin indicated that traditionally the 8000 accounts turned over in a year – money that came into the account 
was spent in the period of a year, so no investment income was allocated to these accounts. Mr. Martin and archivist 
Mary Welfling did a lot of the research on restricted funds. Some of the documentation suggests that there are funds 
that are misclassified. Mr. Martin is eager to help with the work being suggested. 

Mr. West requested that we find time to talk about several philosophical issues around the comingled investments as 
well as other financial matters.   

Committee	Reports	
Building and Grounds Committee – Mr. West updated the board on the work of the committee including the 
playground, the 3–5-year capital improvements plan, and sanctuary cameras. 

Stewardship Committee – Jean Thomson briefly updated the board on stewardship efforts. In the recent Friday 
emails, she noted there are videos that were created as a stewardship effort. Anyone on board can assist with these 
efforts. The committee is enthusiastic about Ryan French as co-chair of this committee.  Mr. McGettigan suggested 
having the Stewardship committee come to part of a BoFA meeting so we can support their work in a deeper way 
next year. 
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Legacy Giving Committee – Ms. Norris updated the board, indicating the committee is focused on website updates 
and new ways of communicating Legacy giving to the congregation. They plan to host a luncheon in spring 2022 and 
are working with Chris Bonhoff to create a short video on Legacy giving to be completed by late summer. They are 
looking for two members to replace outgoing members. The question was raised if our board or the Legacy 
Committee is notified when we receive estate gifts or if someone includes us in their estate planning. Ms. Gustafson 
sees that information but agreed there need to be more consistent process for reporting these gifts to the 
appropriate groups. 

Personnel Committee – Ms. Norris noted that they now have the full level of membership on the committee. 

Investments Committee – Mr. Aldrich said they have not received a new investment report yet, but market has been 
good. 

Clergy	Report	
Rev. Dr. Davis indicated that the clergy wants to work with Stewardship and Legacy efforts, so their communications 
are in line and inform the work of the committees. The clergy is happy to be part of these efforts to raise funds. 

The tent activity is lively outside. People are responding positively, and it is getting used throughout the week. Philip 
Brunelle will present his summer concert series again - we didn’t want to miss another summer. We are not taking 
offerings at church services or at outdoor concert out of logistic concerns for security. 

Theater 45 activity is increasing. We are in conversation with a theater company about potentially using our space.  
Mr. McGettigan asked about whether that means we need to make improvements to the space.  Rev. Dr. Davis 
doesn’t expect that was necessary for this theater company. 

Operations	Report	
Ms. Gustafson highlighted that quarterly giving statements will go out in July. She also noted there have been recent 
incidents that have created security concerns around Plymouth.   

Other	Business	
Mr. McGettigan sees a need to have a meeting this summer and will be in touch about scheduling. As a follow up to 
the financial issues that have been raised by Mr. West and others, we will need time to work on these issues in our 
meetings. We want to have a structure for tackling the list to make effective use of our meetings.  Mr. McGettigan 
will work on collecting the list of issues that have come up this year as a first step. 

Rev. Dr. Davis closed the meeting with words from Walter Brueggemann. 

Next	Meeting:	To	be	determined		
Meeting adjourned at approximately 6:45 pm 

 
 

Respectfully submitted, 
Mike McGettigan (additional notes provided by Claire Colliander) 


