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DEACONS	
Meeting	Minutes	
Tuesday	July	6,	2021	(via	Zoom	online	meeting	platform)		

Attendance: 

Yes No   Yes No  
■  Annette Atkins (2023), Clerk  ■  Jay Matre (2023) 
■  Karen Barstad (2022), Moderator  ■  Jim Lawrence (2022) 
■  Kelly Hugunin (2023)  ■  Lynne Moline (2024) 
■  Mike McCallister (2024), Treasurer  ■  DeWayne Davis, Lead Minister  
■  Sarah Lehman (2024)  ■  Beth Faeth, Minister for Congregational Care and Worship 
■  Jeff Hall (2022)  ■  Seth Patterson, Minister for Spiritual Formation & Theater 

Guests:  

Actions	Taken:	
Item 1. Minutes of the previous meeting electronically approved. 
Item 2: Mike McCallister moved (Jeff Hall seconded) “To designate Ray Martin as Deputy Treasurer for 
a period of 1 year, from July 2021 to June 2022. The duties shall be as presented in the treasurer position 
description, shared during the Deacons meeting of July 6, 2021 and as modified therein.” 
Item 3: Karen moved/Mike seconded: The Deacons support moving forward with Jessica Intermill to 
participate in this pilot project to identify the land history of Plymouth property, with the expectation of 
a final report submitted to the Deacons. 

 

Agenda	and	Minutes:	

Opening	Meditation	() 
Karen read: John O’Donoghue’s Blessing For a Leader 

“May leadership be for you a true adventure of growth.” 

	

Introductions/Orientation	
§ Each member introduced him/herself through our denominational biographies. 
§ Karen gave an overview of the meeting specifics: 

We meet first Tuesday, usually in the Archives Room, 2nd Floor of the church.  
6:15 deacons only, 7:00 with the clergy. 
90 minute meeting, then executive session (when ministers are excused) 
Governing policies call on us to review certain sections of the policies. 
We meet twice a year with Leadership Council (Oct/Jan) 
Joint meeting with Board of Finance (April) 

§ See schedule for offering meditation 
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§ See assignments to clergy support teams 
Annette asked that the deacons take up the role/responsibilities of the clergy support teams at a 
future Deacons’ Meeting. 

	
Reports/Plymouth	Community	Partnerships	

§ Ministers’ and Moderator’s reports distributed prior to the meeting. 
Discussion: Beth reported from her meeting with the Covid Task Force that masks no longer 
required when we meet outside under the tent.   

 Vaccinated individuals not required to mask in the building. 
 We will open the 11 am service starting August 15. 

 
 Kelly asked to put discussion of “Conversations with the Congregation” on  
August agenda. 
 

 
Other	Business	

§ Discussion of Deputy Treasurer position 
Action:  Mike McCallister moved (Jeff Hall seconded) “To designate Ray Martin as Deputy 
Treasurer for a period of 1 year, from July 2021 to June 2022. The duties shall be as presented in 
the treasurer position description, shared during the Deacons meeting of July 6, 2021 and as 
modified therein.”  Unanimous approval. 

§ Annual Governance Agenda schedule circulated. 
§ Discernment/Covenant Committee 

Karen and Kelly have volunteered to serve on this committee. 
§ Deacon members of Personnel/Nominating Committee need to be designated. 
§ Land History Project (Seth/Jeff) 

Jessica Intermill proposes to do a pilot project to identify the land history of the Plymouth 
Church property (building on the work already done by Jeff Hall and Brian Siska). 
Plymouth would be one of three congregations as pilot. 
Annette will meet with Jessica and report back to the deacons. 

Action:  Karen moved/Mike seconded: The Deacons support moving forward with Jessica 
Intermill to participate in this pilot project to identify the land history of Plymouth property, with 
the expectation of a final report submitted to the Deacons. 

The meeting was adjourned at 8:30 pm [followed by an Executive Session] 

Next	Meeting	
August 3, 2021 6:15-8:00 

 

Respectfully submitted, 
Annette Atkins, Clerk 

 

 


