
Plymouth Congregational Church 
Minutes of Deacons’ Meeting, August 3, 2021 
In person 
 
 
Present: 
Annette Atkins, Clerk 
Karen Barstad, Moderator 
DeWayne Davis, Lead Minister 
Kelly Hugunin 
Jim Lawrence 
Jay Matre 
Mike McCallister, Treasurer 
Lynn Moline 
 
Actions taken: 

Mike proposed and Lynn seconded a motion to approve Beth’s sabbatical proposal as 
received by the Deacons on July 6, 2021. 

 
Jim moved and Mike seconded a motion to Revise 6.7 to state that clergy members are 
eligible to apply for a sabbatical after five years (rather than seven years as currently 
written).   

 
Meditation offered by Annette: 
 Questions for us to consider: 

1.  What is the story that Plymouth is currently telling itself about itself (and what’s the 
story we want to be telling)? 

2. What terrifies our Plymouth “mind” but stirs our soul? 
3. What’s missing from Plymouth that, if it were in place, would make the biggest 

difference? 
4. What is one action we could take today that would move us closer to our goal? 

 
Clergy Reports 

We discussed the usefulness of the reports (for the reporters and for the readers) 
The reports offer a sounding board for the individuals’ who make the reports. 
They give a sense of the range of work that each clergy person does. 
They are useful for the clergy teams. 
DeWayne talked some about the balance between outside/inside work. 

Some of the “outside” work is DeWayne’s representing Plymouth as an institution 
to, say, the World Council of Churches as an institution. 
work inside/outside the Church.  This constitutes part of his work as the lead 
minister.   

Treasurer’s Report 
No formal report  

 Formal approval of Anne’s first audit will come in due time. 
 The Board of Finance is setting the course for responding to issues that came up  



during last year’s budgeting process 
   
 
Governing Policies: 2.1-2.3, 2.5-2.8 
 A few formatting glitches that Karen will note 
 We need to approve draft minutes of the Annual Meeting 
 2.5.1.2 – What kind of “certain decisions” can/should the moderator make  

on behalf of the deacons?  On behalf of the deacons Karen recently, for example,  
handled proposals to add to the annual meeting agenda, in line with our bylaws. 
 

Conversation with the Congregation – take up at the September meeting, with the plan that we’d 
have a conversation in October. 
 Topics:  Perhaps taking to the congregation what comes out of our Visioning Retreat 
                          Land history project conversation 
 
Updates/Announcement 
 Sarah Lehman will be the Deacons’ liaison to the Personnel Committee 
 Karen and Kelly will serve as members of the Discernment-Covenant Committee 
 Jay volunteered to serve as the liaison to the Nominating Committee 
 

DeWayne requests, in the interests of risk management, that if we’re doing something in 
the building that requires moving things/doing things to check in first with Malcolm 
and/or Anne.   

 
Meeting adjourned at 8 pm. 
 
 
 
 
 
 
 
 
  
  


