
 

Minutes Procedure 
Minute-taker submits draft to group within 10 days of meeting; members have 7 days to submit revisions (no response is 
treated as approval). 

If any revisions, minute-taker forwards revised draft to group within 3 days for electronic approval; members have 2 days to 
respond (no response is treated as approval). 

Minute-taker submits approved minutes in Microsoft Word format to the Ministry Assistant for Programs (Doug Freeman, 
dougf@plymouth.org) upon approval. 

BOARD	OF	FINANCE	AND	ADMINISTRATION	
Meeting	Minutes	
Wednesday,	August	11,	2021	

ATTENDANCE: 

Yes No   Yes No  
■  Rev. Dr. DeWayne Davis, Lead Minister  ■  Cathy Crane (2022) 
■  Anne Gustafson, Director of Ops, Staff Liaison  ■  Ryan French (2024) 
■  Ray Martin, Deputy Treasurer  ■  Becca Norris (2023) 
■  Mike McCallister, Treasurer   ■ John Schenk (2022) 
■  Mike McGettigan (2024), Chair  ■  Rick Seime (2024) 
■  Jen Glaeser (2023), Secretary  ■  Jean Thomson (2022) 
    ■  Dobby West (2023) 

Actions	Taken:	
Item 1. Motion was approved accepting the June meeting minutes. Minutes were finalized and sent to Doug 
Freeman (8/13). 

Item 2. Motion was approved accepting the June financial statements. 

Item 3. Motion was approved accepting the Financial Planning Initiatives as reviewed and edited during meeting. 

Opening	Thought	
Mike McGettigan opened the meeting, asking Rev. Dr. DeWayne Davis to share the opening thought. 

Rev. Dr. Davis shared a passage from Walter Brueggemann’s book, Money and Possessions. This passage came to him 
in his reflections on conversations these past 6 months with the board and other church members. 

“We live in society that would like to bracket out money and possessions (politics and economics) 
from ultimate questions. The Bible insists otherwise. It insists that the issues of ultimacy are 
questions about money and possessions. Biblical testimony invites a serious reconsideration of the 
ways in which our society engages or does not engage questions of money and possessions as 
carriers of social possibility. The gift-giving God intends an abundant life for all creatures (John 
10:10). That abundant life, however, includes all the neighbors, human and nonhuman. That 
inclusiveness requires a recharacterization of the body politic as an arena for the performance and 
embodiment of the will of the creator God, a will that contradicts much of our preferred, 
uncriticized practice.” 

He continued with a prayer of thanksgiving for the moment and the people engaged in this work. 
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Meeting	Welcome	
Mr. McGettigan welcomed those attending and asked the members to introduce themselves to one another for the 
benefit of the new members: Rick Seime, Cathy Crane, and Ryan French as members in addition to Mike McCallister, 
Treasurer, and welcoming back Ray Martin, as Deputy Treasurer. 

Mr. McGettigan asked for a motion to approve the June meeting minutes, with small changes regarding attendance 
and salutations. Motion was submitted, seconded, and unanimously approved to accept the June meeting minutes. 

June	Financials		
Ray Martin presented the June Financials spreadsheet inclusive of the Consolidated Balance Sheet, Consolidated 
Income Statement, Operating Statement, Fixed Assets. 

Balance Sheet – assets of nearly $17M, grew by roughly $700K this last year. Capital Campaign is nearly 6 years old 
and will be closed out in the near term and moved to the Operating fund. Other funds represented display the donor 
restricted funds. The Wells Fargo investments increased nearly $1M, or 15.4% increase. 

Income Statement – we normally focus primarily on the Operating fund. CPA audit looks a bit differently as it includes 
activity in all funds. $1.6M in pledge & other contributions. With the PPP loan forgiveness, we’ve been able to defer 
’21 withdrawal from the investment funds. We’ll show a positive bottom line and no transfer, however once the audit 
reports come out, some of this will be reclassified and display differently in the final report – largely incorporating the 
capitalization costs of some large projects this past year. Overall, we’ve had a very good year financially. 

Mr. Martin made note that he will be conducting a Plymouth finance 101 webinar in the next few weeks for new 
board members and new deacons. He will send out an email with possible dates to get this on calendar. 

Mr. McGettigan requested a motion to accept the financials as presented. Motion to accept June financials as 
presented was submitted, seconded, and approved unanimously. 

June	Meeting	follow	up	discussion	
Mr. McGettigan circled back to items from the June meeting and allowed Dobby West to open the discussion based 
on the email circulated in prior weeks. Focus on the first item: significant amount of spending and financial activity 
that occurs outside the operating statement. We don’t typically look at the overall operating activity, nor does the 
budget represent the total operations of the church, which is voted on by the congregation. There’s roughly $500K in 
operating activity that occurs in a year that is not reflected in the budget or operating statement. It makes it difficult 
to understand the full picture without including this additional activity.  

Mr. Martin clarified the ask from Mr. West – that we need to view the detail in a better representation. One of the 
initiatives this year, is to develop better reporting to make this oversight easier. Ann Gustafson expressed gratitude 
for returning to the deputy treasurer model and the working relationship with Mr. Martin. Ms. Gustafson 
underscored the priority and attention to the initiative to improve reporting. Rev. Dr. emphasized the importance and 
benefit of getting to the details, that it supported the staff’s ability to plan and respond to circumstances in year. 

All agreed this was an important and great first step. 

Financial	Initiatives	for	FY	‘22	
Mike McCallister displayed document outlining collection of initiatives that help prioritize where we would spend 
staff and leadership effort. We’re hoping to garner board approval of this plan.  

1) Support current audit underway – opportunely look to address gaps in reporting. 
2) Improve FY23 budget guidelines – address governing policy 4.9. Expect to pick-up upon completion of audit 

and result in refinement of language as it pertains to operations, exceptional events, percentage of the draw, 
scope of the budget beyond just operating expenses. 

3) Improve understanding of donor/board designated funds – aligning classification between audit and internal 
reporting, simplify and consolidate as appropriate, allocation of investment proceeds, and may result in some 
policy changes for bequests.  
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4) Addition of focused topic on giving & philanthropy generally - stewardship and communication plan, include 
review of donation language and donor education. 

5) Enhance monthly reporting – make clearer where capital expenditures are directed, how funded, better 
insight to cashflow needs. 

Mr. McGettigan asked for additional questions, if not, are ready to approve this as a roadmap to move forward with 
the financial initiatives plan. Mr. West made the motion to proceed, it was seconded, and approved unanimously. 

Committee	Reports	
Stewardship Committee – Jean Thomson briefly updated the board on stewardship efforts. Ryan French spoke to his 
excitement at being involved in the Stewardship Committee and the Board. He underscored importance setting up a 
culture of philanthropy. October 31st forum will be devoted to philanthropy and stewardship at Plymouth. Ms. 
Thomson indicated that the committee is looking for young people that may be interested in serving on the 
committee. 

Building and Grounds Committee – Mr. McGettigan noted that a partially organized building and grounds outside 
cleanup was conducted in July.  

Legacy Giving Committee – Ms. Norris updated the board, indicating the committee is focused on website updates 
and new ways of communicating Legacy giving to the congregation. They plan to host a luncheon in spring 2022 and 
are working with Chris Bonhoff to create a short video on Legacy giving to be completed by late summer. They are 
looking for three members to replace outgoing members. The question was raised if our board or the Legacy 
Committee is notified when we receive estate gifts or if someone includes us in their estate planning. Ms. Gustafson 
sees that information but agreed there need to be more consistent process for reporting these gifts to the 
appropriate groups. 

Personnel Committee – Ms. Norris noted that they now have the full level of membership on the committee. 

Investments Committee – Mr. Aldrich said they have not received a new investment report yet, but market has been 
good. 

Clergy	Report	
Rev. Dr. Davis noted planning and consideration for returning to church given the new challenges with variant. 
Anticipate opening for Sept 12th, but new information may impact that decision. Deacons and staff are going through 
planning and visioning activities. Leadership council leadership day will be scheduled for the near future, don’t have a 
date yet, but anticipating that this will be conducted. 

Operations	Report	
Ms. Gustafson highlighted plans for soft opening that was planned for 8/15, this was postponed to 8/22.  Anticipate 
that entry and operations in the building will be masked state. As noted, audit is underway. Ms. Gustafson and Mr. 
Martin are conducting a line-item review of all financial accounting activity in the year. Audit results report will be 
presented to this board in October meeting. 

Mr. McGettigan asked whether the was a date scheduled for the tent to come down. Ms. Gustafson indicated that 
current plans have it coming down after Labor Day but given uncertainty this may change as we adapt to conditions.  

Other	Business	
2021-22 Committee Liaisons  

- Stewardship: Ryan French & Jean Thomson 
- Legacy Giving – Jean Thomas 
- Personnel – Becca Norris 
- Building and Grounds – Dobby West 
- Archives – Mary Welfing (not on this board, on Leadership Council) 
- Investments Committee – John Schenk 
- Counting – TBD, Open – depending on church opening schedule as we go into the fall 
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Ms. Norris noted that the document “FAQs for Board Liaisons” provided didn’t accurately depict involvement and 
responsibility based on her experience. Specifically, she noted the frequency of engagement with committees is 
monthly vs periodic and that the Personnel committee liaison is regarded as a voting committee member. Mr. 
McGettigan indicated that he would investigate this further. 

Ms. Norris also noted that the Legacy Giving committee will need reinforcement to handle ongoing responsibilities 
since the committee is down 3 people. Ms. Norris and two other members ended their terms. Ms. Thomson 
acknowledged this. 

Mr. McGettigan raised conversation around moving October meeting to October 13 vs 20th due schedule conflicts. 
Would this work? Yes, agreement amongst the group that this would work.  

Mr. Martin mentioned plans for Finance 101 meeting – Monday / Tuesdays work best. He will send an email to 
interested new Deacons and other Finance board members.  

Next	Meeting:	Wednesday,	September	15,		5-7pm		
Rick Seime will provide the opening thought for next meeting. 

Meeting adjourned at approximately 6:50 pm 

 
 

Respectfully submitted, 
Jen Glaeser  


