
 

Minutes Procedure 
Minute-taker submits draft to group within 10 days of meeting; members have 7 days to submit revisions (no response is 
treated as approval). 

If any revisions, minute-taker forwards revised draft to group within 3 days for electronic approval; members have 2 days to 
respond (no response is treated as approval). 

Minute-taker submits approved minutes in Microsoft Word format to the Ministry Assistant for Programs (Doug Freeman, 
dougf@plymouth.org) upon approval. 

BOARD	OF	FINANCE	AND	ADMINISTRATION	
Meeting	Minutes	
Wednesday,	Sept	15,	2021	

ATTENDANCE: 

Yes No   Yes No  
■  Rev. Dr. DeWayne Davis, Lead Minister   ■ Cathy Crane (2022) 
■  Anne Gustafson, Director of Ops, Staff Liaison  ■  Ryan French (2024) 
■  Ray Martin, Deputy Treasurer   ■ Becca Norris (2023) 
■  Mike McCallister, Treasurer  ■  John Schenk (2022) 
■  Mike McGettigan (2024), Chair  ■  Rick Seime (2024) 
■  Jen Glaeser (2023), Secretary  ■  Jean Thomson (2022) 
    ■  Dobby West (2023) 

Actions	Taken:	
Item 1. August meeting minutes were approved via email review and conversation and provided to Doug Freeman 
on 9/1.  No conversation was held regarding the minutes. 

Item 2. Motion was approved accepting the July / August financial statements as presented. 

Item 3. Motion was approved supporting the COVID vaccination requirement policy for staff. 

Opening	Thought	
Mike McGettigan opened the meeting, asking Rick Seime to share the opening thought. 

Mr. Seime shared a segment from the book When True Simplicity is Gained: Finding Spiritual Clarity in a Complex 
World by authors Martin Marty and Micah Marty on Clarity and Simplicity in the use of language in conversation and 
communication with one another. 

“Grant to us who deal with words and images, such a reverence for thee, that through carful and 
hones work, we may keep the coinage of our language sound. Give us humility to realize that we 
are called, not to be perfect but to be clear.” 

Treasurer’s	Report	
Mr. McGettigan invited Ray Martin to provide a review of August Financials. 

Mr. Martin began with review of Consolidated Balance Sheet – net assets totaled nearly $17M, with nearly $8M in the 
building and ~$8M in WellsFargo investments, up ~$100K compared to last YTD, and total cash is ~$263K. We’ll know 
in the next few months whether we’ll be forgiven on the PPP loan. 

With the Consolidated Income Statement, we’re in the red at ~$89K YTD thru Aug, with total revenue at $282K. 
Shifting to Operating Statement, we’re off income from budget by ~$70K, most of which is pledge income. We’ll be 
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looking at this to follow whether this is a trend of concern. In other rent, we’re recognizing $50K in income from the 
parking lot sale, which needs to be re-classified, and reported separately. 

Mr. Martin noted that the team is working on better reporting to sync with budget and planning documents which 
were reviewed and approved by boards and congregation. 

Mr. McGettigan requested a motion to accept the financials as presented. Motion to accept July and August 
financials as presented was submitted, seconded, and approved unanimously. 

Clergy	Report	
Rev. Dr. Davis opened with information about what the clergy team is working on. Team is going into retreat in prep 
for larger gathering of clergy and Deacons for strategic retreat. We’ll be focused on those questions about priorities 
and how we set those priorities. We’re doing this in preparation for the broader conversations with the committees 
on what we’re focused on and what we’ll be discussing as we meet in the future as part of leadership day.  

Secondly this follows on heels of reality of crime and public safety. In our current environment, we’ve been 
experiencing a lag in police response in addition to a significant cutback in patrols in and around the neighborhood. 
There’s a lot of frustration among the residents and businesses in the area, and we are challenged in that regard in 
our own presence. We’re in discussion about how to increase our presence to mitigate and reduce the “nuisance” 
activity. We’ve restructured our security team to bring in the FT position for Head of Security and then another PT 
position. You’ll see from the clergy team an increased investment in our work in this area.  

Finally, recognizing the success of Rally Sunday, while we had intended to be in the building, we’re very pleased with 
the response and participation. We were at full capacity at 9am and we had participants at 11am who had not 
participated since Covid lockdown. We’re hopeful about the energy around this all.  

Operations	Report	
Anne Gustafson opened with a focus on the building projects: 

• Purchased a new security server (coming out of B&G budget), ~$11K, supporting cameras on property 
• Wrapping up the Organ humidification and repair of blower motor, much larger than anticipated, coming in 

just shy of ~$80K, financed from the Gunkelman fund 
• Discovered issue with air conditioning, roof-top system, determined that condenser fan motor was broken 

and discovered that the compressor was bad, and then the coils failed. We purchased new unit as a result, 
for ~$16K. 

• Fire & Coding inspections we were flagged for lacking Carbon Monoxide detection system, our vendor has 
worked with licensing agency, and we have received variance for operating in the meantime. But this will cost 
~$4.3K. 

Mr. McGettigan moved forward on the conversation regarding the Covid-19 vaccination policy. The Personnel 
Committee reviewed and ratified the policy but wanted to ensure the BoFA reviewed and approved.  

Ms. Gustafson noted that the policy has been reviewed and ratified as well by the Covid Advisory Group and staff. 

Doby West acknowledged the good work done by the CAG and staff on this. 

Mr. McGettigan requested motion to approve the PCC vaccination policy. Motion to approve policy was made, 
seconded, and approved unanimously. 

Financial	Initiatives	for	FY	‘22	
Mr. Martin noted that the Audit was on schedule for October. We anticipate completing this by October. Next, we’ll 
be working on Governance and Budget language, which will take place from Nov-February. After that, we’ll conduct 
the restricted fund review in Jan-Mar. And throughout this process we’ll continue to work to enhance the monthly 
reporting.  

The Finance 101 sessions were well attended.  
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Stewardship	Committee	Update	
Ryan French highlighted discussion points from prior meeting. 

• Culture of Philanthropy – tied to impact; need for messaging platform; answering 4 questions – why 
Plymouth, why now, why you, why does it matter 

• Finding champions on all boards/committees – each board/committee should be participating at 100% to 
pledges 

• Calendar of events around annual giving – stewardship Sunday as a launch moment, and continuing to weave 
in other moments 

• Lead giving program – personal connections to activate individual donors 
• Multi-year pledge plans – a bit more energy in this area 
• Communications – creating calendar, consistent messaging, other forms  

Archive’s	Discussion	
Mr. McGettigan initiated conversation regarding proposal for filling the role of the Archivist, noting accomplishments 
by Mary Welfing and the team: space in the Bovey room, integration into the governance structure, adoption of best 
practices and standard archival cataloging software.  He summarized the challenges as outlined from the proposal: 
Archivist position can no longer be performed by one volunteer leadership position – due to time commitments and 
requirements for specialized skills. 

Proposal outlines 2 roles to be filled: a role for the Archivist as the Church Historian, an annually elected (renewable) 
position of the church and a member of the church; and a lead worker (as a volunteer or part time position), who may 
or may not be a church member, with the knowledge and skills specific to the role of a curator. 

Next steps will be to work with nominating committee to find a replacement for Mary’s specific role. 

Other	Business	
Mr. McGettigan reviewed other items for the board. 

1. Meeting dates for October and November are as follows: October 13, we’ll review the audit; November will 
be 11/17; December will be on the 15th. 

2. Leadership Day – save the date for October 30th. 
3. Thanks for Ray Martin for Finance 101 sessions. 
4. Christmas Festival – currently responsibility of the leadership council, we’re not sure where things will be by 

December; goal is to be intergenerational; we’ll be looking for board involvement as we get closer. 
5. Cathy Crane volunteered to coordinate counting. 

Next	Meeting:	Wednesday,	October	13,		5-7pm		
Jen Glaeser will provide the opening thought for next meeting. 

Meeting adjourned at approximately 6:40 pm 

 
 

Respectfully submitted, 
Jen Glaeser  


