
 

Minutes	Procedure	
Minute-taker submits draft to group within 10 days of meeting; members have 7 days to submit revisions (no 
response is treated as approval). 

If any revisions, minute-taker forwards revised draft to group within 3 days for electronic approval; members have 2 
days to respond (no response is treated as approval). 

Minute-taker submits approved minutes in Microsoft Word format to the Ministry Assistant to Clergy (Doug Freeman, 
dougf@plymouth.org) upon approval. 

LEADERSHIP	COUNCIL	
Meeting	Minutes	
Wednesday,	September	1,	2021	

Attendance: 

Yes No   Yes No  
■  Nancy Gores, Chair  ■  Maureen Tanis, Worship 
■  Eric Olsen, Chair Elect  ■  Mary Welfling, Archivist 
■  Anne Seltz, Secretary  ■  Barb Iverson, Racial Justice Initiative 
■  Tom Anderson, Community Life   X Ann Manning, Racial Justice Initiative 
■  Mike McGettigan, Finance and Administration  ■  DeWayne Davis, Lead Minister 
■  Diane Hallberg, Fine Arts  ■  Beth Hoffman Faeth, Minister for Congregational Care & Worship 
■  Mary Jordan, Outreach  ■  Seth Patterson, Minister for Spiritual Formation & Theater 
■  John Gisselquist, Spiritual Formation     

GUESTS: list       Beverly Gores, Heidi McCallister 

Actions	Taken:	
Item 1. Minutes of the previous meeting electronically approved. 

Item 2. Motion to nominate Tom Anderson as chair, Community Life, to replace Janice Dennie, who has resigned. 
Seconded and passed unanimously. 

Item 3. LC conceptually approved Mary Welfling’s presentation to break the current Archivist role into two positions, 
one the Archivist, an elected member of the LC, acting as Plymouth’s Chief Historian and focusing on policy, and 
another position, part time/volunteer/paid who manages the logistics of archiving Plymouth’s records. Mary will 
continue discussing this proposal with the Board of Administration and Finance, Personnel Committee and the Lead 
Minister. 

------------------------------------------------------------------------------------------------------------------------------------------------------------
WELCOME by Chair Gores at 6:03 pm 

MEDITATION by Mary Welfling  Poem, “Illumination” by Merle Shain 

Because Janice Dennie resigned as Community Life Chair to take a new position in Arizona, Tom Anderson was 
nominated by the Board of Community Life to fill this vacancy. Motion made and seconded to accomplish this, and a 
unanimous vote confirmed it. 

ARCHIVIST  Mary Welfling, current Archivist, has filled that role for over ten years. She plans to retire at the end of the 
program year but intends to continue with the Archives and assist with all transitional issues. She explained that 
growth of the Archives over the last decade has increased its activities, responsibilities, and expectations. She 
recommends splitting the Archivist role into two—the Archivist, who serves as the Church Historian, and the Lead 
Worker, who handles the operational work of the Archives. The Leadership Council approved the proposal’s concept. 
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The Leadership Council also recognized her work in creating an excellent Archives of high quality. The LC expressed 
much gratitude for Mary’s creative and diligent work, her generosity and her intent to remain involved during 
transition and afterwards.   

COMMUNITY FUND    Mary Jordan shared how Outreach is considering this Fund. They have created a spreadsheet 
which shows who in past received, how much money allocated, and how these gifts related to Plymouth goals and 
values. Also, which organizations involved member interaction. General LC comments supported the Outreach 
Board’s plan to create specific criteria for how to choose and how to evaluate potential recipients for the next five 
years. 

COVID UPDATE    Beth Hoffman Faeth   The Covid Advisory Team continues to meet weekly. David Homan, MD, has 
been most diligent about tracking data. Difficult decisions must be made each week and are reported in Friday news. 
Rally Sunday may be outdoors though a controlled tour of the building will allow members to see the church and the 
Guild Hall Hanging.  Board and Committee meetings will meet virtually for the time being. The choir is rehearsing in 
the tent. Staff is working on 100% vaccination if possible. Memorial Services of 100 capacity are being held with 
attendees and staff following Covid rules. Concern about our children under twelve is guiding us. 

CHRISTMAS FESTIVAL     Heidi, who has been involved before, reviewed the history of events and responsibility. 
Currently the LC is responsible for managing the Christmas Festival. There are both health (Covid) and financial (food) 
considerations as well as timing. The goal of the Festival is to enable inter-generational activity, comradery, tradition, 
caroling and fun. Discussion included having a tree decorating event indoors or perhaps outdoors with a possible 
service project. Heidi, a former LC member, agreed to be the initial coordinator of a committee. Fine Arts Board will 
explore carolers, Tom Anderson will explore outdoor tree options, Mary Jordan will consider service project, Seth will 
contact Nina and Children Youth and Families group.  Heidi and committee will report at LC November meeting. Also 
discussed was coordination with Living Nativity (Dec 18), and/or possible one service (Dec 19), and possible member 
donated cookies.  

LEADERSHIP DAY will be October 30 in the morning – possibly virtual/in-person. DeWayne hopes to promote group 
discernment: who are we, what is in front of us, thinking of future and not just reacting to events as we are guided in 
reflection on this liminal time and our growth plan. More to come. 

DeWayne said that Keith Ellison might be presenting a Town Hall on public safety at Plymouth. 

Seth reported a Truth and Reconciliation offered by the Council of Churches may be held at Plymouth in future. 

Nancy requested ideas for Board collaboration, other ideas for LC to discuss in November as we will be meeting with 
the Deacons for joint meeting on TUESDAY, October 5th. 

Beth Hoffman Faeth closed with a poem prayer. 

Chair Gores adjourned at 8:03 pm. 

Next	Meeting	
Tuesday, October 5th, 6:00 pm, joint meeting with Deacons 

Respectfully submitted, 
Anne Seltz, secretary 


