
 

Minutes Procedure 
Minute-taker submits draft to group within 10 days of meeting; members have 7 days to submit revisions (no response is 
treated as approval). 

If any revisions, minute-taker forwards revised draft to group within 3 days for electronic approval; members have 2 days to 
respond (no response is treated as approval). 

Minute-taker submits approved minutes in Microsoft Word format to the Ministry Assistant for Programs (Doug Freeman, 
dougf@plymouth.org) upon approval. 

BOARD	OF	FINANCE	AND	ADMINISTRATION	
Meeting	Minutes	
Wednesday,	Oct	13,	2021	

ATTENDANCE: 

Yes No   Yes No  
■  Rev. Dr. DeWayne Davis, Lead Minister   ■ Cathy Crane (2022) 
■  Anne Gustafson, Director of Ops, Staff Liaison  ■  Ryan French (2024) 
■  Ray Martin, Deputy Treasurer  ■  Becca Norris (2023) 
■  Mike McCallister, Treasurer  ■  John Schenk (2022) 
■  Mike McGettigan (2024), Chair  ■  Rick Seime (2024) 
■  Jen Glaeser (2023), Secretary  ■  Jean Thomson (2022) 
     ■ Dobby West (2023) 

GUESTS: Georgia Akins, Akins Henke & company (auditors) 

Actions	Taken:	
Item 1. September meeting minutes were approved via email review and conversation and provided to Doug 
Freeman on 10/13.  No conversation was held regarding the minutes. 

Item 2. Motion was approved accepting the Audit as provided and reviewed by Georgia Akins, Akins Henke & 
company and recommend it for approval by the Deacons. 

Opening	Thought	
Mike McGettigan opened the meeting at 5:05pm from Sedona(!), AZ. He asked Jen Glaeser to share the opening 
thought. 

Ms. Glaeser shared a poem from Sanskrit proverb by Kalidasa – encouraging and supporting the importance of being 
present in the moment, in the day. 

Stewardship	Committee	Update	
Mr. McGettigan invited Jean Thomson and Ryan French to provide an update on Stewardship Committee Activities. 

Ms. Thomson summarized initial launch with boards and committees, leadership council and the deacons in early 
October, proposing the idea of a stewardship champion from each board and committee. This was received with 
enthusiasm and commitment. Boards are in-sync with the plan, and as such committees and congregation should 
follows. 

Mr. French discussed strategy and messaging. We’ll be compiling impact stories as part of the communications plan in 
video, newsletters, and on-line. Expect to see this leading up to end of October and through the year end. We’re 
exploring ways to involve families and children more as well in this mission. 
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 We’re hoping to get boards committed by end of October, before the stewardship Sunday service on the 31st.   

2020-2021	Audit	Review	
Mr. McGettigan shifted gears to focus on the Audit Review with Georgia Akins.  

Ms. Akins opened with acknowledgment and thanks to the staff and opportunity to present the information. She 
began with review of the financial statements, which are presented based on a modified cash basis of accounting, 
except the inclusion of depreciation, a non-cash expense.  

She reviewed in detail the balance sheet and income statement; she noted decline in revenue associated from pledge 
and giving but also highlighted increased income from investments. She then explained the functional expenses 
report, noting trends of lowered personnel costs and higher technology costs, a trend seen and shared by other 
similar organizations. She noted a decrease on the reduction in cashflow.  

She reviewed the footnotes, typically standard with each annual review. She called out the new addition of footnote 3 
related to liquidity and financial assets: with nearly $957K at year end available for next year’s operations, Plymouth 
is a healthy going concern.  

In closing she noted that her firm issued two letters to the Deacons, with content that represented similar comments 
from prior years. These noted lack of segregation of duties and potential risks when the auditors create the financial 
statements. There was a small matter brought to the attention of staff and Deacons regarding a payroll irregularity. 
Anne Gustafson noted that this was attended to and corrected upon discovery. She also noted the staff conducted a 
review and ensured that there were not any other areas of payroll concerns. 

Mr. McGettigan asked for questions, there were none. The board went into executive session for review and further 
discussion. 

Mr. McGettigan requested a motion to accept the audit as presented and recommend it for approval by the 
Deacons. It was moved, seconded, with no further discussion and approved unanimously. 

Clergy	Report	
Rev. Dr. Davis opened with information about return to worship plans, noting that as we go into on site, one clergy 
member will be off-campus during worship. The team is preparing for advent and holidays. He noted that the staff are 
working with personnel committee on grievance processes, practices related to how we work with one another.  

Operations	Report	
Anne Gustafson opened sharing relief and gratitude with having the audit wrapped up! She noted that the security 
team had added a new staff member. 

From a building perspective, we are focused on wrapping up the open projects – security server & fiber transfer. 
Upcoming we have boilers ready to go. She noted that the team is continuing to work on COVID policies and 
responding to situation as it develops.  

Financial	Initiatives	for	FY	‘22	
Mr. McGettigan ceded the floor to Mike McCallister to discuss where we are on initiatives and why we didn’t review 
financial statements. 

Mr. McCallister noted that considering the move of the meeting date and the holiday just passed on Monday, that 
staff did not have time to prepare and complete. John Schenk asked that if financials were completed in advance of 
the November meeting that they could be shared with the board. Mr. McCallister indicated that yes this could be 
accommodated.  

Mr. McCallister & Ray Martin shared the calendar activity for the board to help member understand the cadence of 
activity and review incumbent upon the board as part of responsibilities. 
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Other	Committee	Updates	/	Other	Business	
Mr. McGettigan reviewed other items for the board. 

1. Investment Committee – first meeting on Friday, Abbot Downing will attend November BoFA meeting 
2. Personnel Committee – did not meet this month 
3. Building & Grounds Committee – did not meet this month 
4. Leadership Day – save the date for October 30th, all board members 
5. Cathy Crane will coordinate counting once we return to the building for worship – 11/7, tentative 

Next	Meeting:	Wednesday,	November	17,		5-7pm		
Mr. McGettigan provided a closing thought for the meeting in recognition of the recent Indigenous People’s Day.  

Becca Norris will provide the opening thought for next meeting. 

Meeting adjourned at approximately 6:25 pm 

 
 

Respectfully submitted, 
Jen Glaeser  


